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The article presents a comprehensive analysis of the transformation of the Ukrainian media landscape amid the full-scale invasion. It examines 
key trends in the development of contemporary journalism shaped by wartime, technological, and social factors. Drawing on data from the 
Institute of Mass Information (IMI), media consumption studies, reports of international analytical organizations, as well as theoretical 
approaches in cognitive psychology and media communication, the study analyzes structural changes in the Ukrainian media market, the 
acceleration of digitalization, the growing role of social media and messaging platforms, the reorientation of audiences toward rapid 
information consumption, the dominance of news content, and the transformation of the journalistic genre system. The study argues that 
wartime conditions have intensified existing global trends in digital communication, resulting in an unprecedented increase in the speed of 
information dissemination, a growing demand for mobile-friendly content formats, the emergence of new microgenres, concise news formats, 
and emotionally oriented models of content presentation. Particular attention is paid to the adaptation of newsrooms to operating under 
constant information threats, intense competition for audience attention, and the need for continuous, real-time content production. The article 
also examines changes in journalists' professional practices, the transformation of editorial workflows, the growing role of rewriting as a key 
mechanism for rapid news production, and the modification of the linguistic and stylistic characteristics of journalistic texts. Furthermore, it 
analyzes the impact of digital platforms, algorithm-driven information environments, and generative artificial intelligence on journalistic 
writing standards, editorial practices, and the professional competencies required of modern journalists. The study concludes that the 
contemporary Ukrainian media landscape is shaped by the complex interplay among wartime challenges, digital transformation, and evolving 
audience information behavior, thereby defining new directions for the development of journalism and media communications. 
Keywords: digitalization, Ukrainian media, Telegram, news content, rewriting, journalistic genre system, cognitive perception, media 
transformation.  
 
У статті здійснено комплексний аналіз трансформації українського медіапростору в умовах повномасштабного вторгнення та 
досліджено основні тенденції розвитку сучасної журналістики під впливом воєнних, технологічних і соціальних чинників. На основі 
даних Інституту масової інформації (ІМІ), результатів досліджень медіаспоживання, матеріалів міжнародних аналітичних 
центрів, а також теоретичних положень когнітивної психології та медіакомунікацій проаналізовано структурні зміни 
українського медіаринку, динаміку цифровізації інформаційного середовища, зростання ролі соціальних мереж і месенджерів, 
переорієнтацію аудиторії на оперативне отримання інформації, домінування новинного контенту та трансформацію жанрової 
системи журналістики. Обґрунтовано, що функціонування медіа в умовах війни сприяло прискоренню вже наявних глобальних 
тенденцій розвитку цифрових комунікацій, що проявилося у гіперболізації швидкості поширення інформації, зростанні попиту на 
мобільні формати споживання контенту, появі нових мікрожанрів, стислих інформаційних форматів та емоційно орієнтованих 
моделей подачі матеріалів. Визначено особливості адаптації редакцій до роботи в умовах постійних інформаційних загроз, високої 
конкуренції за увагу аудиторії та необхідності оперативного оновлення контенту. Окрему увагу приділено змінам у професійній 
діяльності журналістів, трансформації редакційних практик, посиленню ролі рерайтингу як одного з базових способів 
оперативного виробництва новинного контенту, а також модифікації мовностилістичних характеристик журналістських 
текстів. Проаналізовано вплив цифрових платформ, алгоритмізації інформаційного середовища та розвитку генеративного 
штучного інтелекту на стандарти текстотворення, принципи роботи редакцій і професійні компетентності журналістів. 
Зроблено висновок, що сучасний український медіапростір формується під впливом комплексної взаємодії воєнних викликів, цифрової 
трансформації та змін інформаційної поведінки аудиторії, що визначає нові напрями розвитку журналістики та медіакомунікацій. 
Ключові слова: цифровізація, українські медіа, Telegram, новинний контент, рерайтинг, жанрова система, когнітивне сприйняття, 
медіатрансформації. 

Statement of the problem 

The full-scale invasion has become a catalyst for the most significant transformation of the Ukrainian media landscape 
since the country’s independence. The most severe losses have been recorded in the traditional media sector, particularly in 
print journalism. Military operations, disrupted logistics, declining advertising revenues, population displacement, and 
economic instability have fundamentally reshaped the operating conditions of media organizations. According to the Institute 
of Mass Information (IMI), from February 2022 to November 2024, 329 Ukrainian media outlets ceased operations, including 
95 print publications. Thus, the print press became the second most affected category after television. These figures indicate 
not only an economic crisis in the industry but also the completion of a long-term shift toward digital media. Key examples of 
transformation include major Ukrainian publications transitioning to digital formats. The weekly magazine NV significantly 
reduced its print circulation, focusing primarily on online content. The magazine Focus fully transitioned to a digital platform. 
Newspapers such as Segodnya, Den, Gazeta po-ukrainsky, and KP v Ukraine 
either ceased operations or became online-only outlets. By 2025, the 
Ukrainian press market had effectively completed its structural shift 
toward a fully digital ecosystem. 
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The purpose of the research 

The article aims to conduct a comprehensive analysis of the transformation of the Ukrainian media landscape under the 
conditions of the full-scale invasion into Ukraine, to identify key structural, genre-based, and cognitive changes in contemporary 
communication, and to outline the role of digital platforms, particularly Telegram, in shaping new models of media consumption 
and professional communication practices. 

Presentation of the main research material 

Several interconnected factors drove the transformation of the media market. First, logistical disruptions severely 
affected the distribution of printed media. Printing facilities were damaged or shut down, and distribution networks in many 
regions became non-functional, making print production economically unviable. Second, audience information needs changed 
dramatically. In the face of constant threat, audiences increasingly required real-time updates that print media could not 
provide. Third, advertising revenues sharply declined. Businesses redirected their budgets toward digital platforms, where 
performance metrics are more precise, and costs are significantly lower.  

One of the most distinctive features of Ukraine’s wartime information space has been the rapid rise of Telegram. While 
initially functioning as a messaging application, after 2022 it evolved into one of the primary channels for news consumption. 
Research on media usage indicates that approximately 70% of Ukrainians actively use Telegram. Major news channels have 
between one and 2.5 million subscribers, making them comparable to leading traditional media outlets. 

Telegram performs multiple functions: rapid news dissemination, local information delivery, horizontal 
communication, and distribution of eyewitness reports and alternative sources.  

Facebook has gradually lost its position as the primary news platform, increasingly serving as a space for professional 
networking and expert discussion. TikTok has become a key platform among younger audiences, while YouTube is 
strengthening its role as a hub for analytical content, documentary formats, and explanatory journalism. This diversification 
reflects the formation of a multi-layered digital ecosystem, where each platform fulfills a specific communicative function. 

Intensified competition for audience attention has led to the emergence of short-form content formats, typically 
ranging from 2,000 to 4,000 characters, optimized for fast consumption and immediate sharing. 

As a result, new microgenres have emerged that combine elements of traditional news, brief analysis, and opinion-
based commentary. Unlike the pre-war period, when news accounted for a limited share of media consumption, after 2022 it 
became the dominant form of information. Estimates suggest that its share increased to 40–50% of total media consumption. 
From a cognitive psychology perspective, this shift can be explained by the population’s transition into a state of heightened 
alertness. In such conditions, news functions not merely as journalistic content but as a mechanism for assessing environmental 
safety. Information thus performs three key functions: 

• signaling potential threats; 
• providing orientation in ongoing events; 
• offering psychological stabilization through situational awareness. 
At the same time, algorithmic systems on digital platforms amplify emotionally charged content, particularly material 

that evokes fear, anxiety, urgency, or empathy, further reinforcing the dominance of news formats. The professional structure 
of journalism has undergone substantial changes. 

The growing volume of information flows has led to a significant increase in the proportion of content being processed 
rather than originally reported. As a result, rewriting has become one of the central practices in contemporary digital 
journalism. In most online newsrooms, journalists primarily work with information from official institutions, international 
agencies, press services, and social media, adapting it according to editorial standards. Thus, the professional model of 
journalism is increasingly shifting from primary content production toward verification, restructuring, interpretation, and 
multimedia adaptation of existing information. Digitalization has led to a revision of classical standards of journalistic writing. 
The traditional 5W1H model, long considered a universal framework for news construction, is increasingly supplemented by 
principles of audience engagement and emotional resonance. In today’s digital environment, the effectiveness of journalistic 
text is determined not only by informational completeness but also by its ability to capture attention within the first seconds of 
interaction. In this context, the proposed «2×2 rule» can be interpreted as a contemporary model of digital journalistic writing. 
It integrates two content dimensions - interest and persuasiveness - with two emotional components: the author’s emotional 
involvement and the anticipated emotional response of the audience. The synergy of these four elements ensures 
communicative effectiveness in the digital information environment. 

At the same time, headline standards are changing. Headlines increasingly perform not only an informative but also a 
motivational function, using intrigue, dynamic verbs, and emotional framing to increase engagement. 

Taken together, these developments indicate that the Ukrainian media environment is moving toward a more 
integrated model in which journalism, technology, audience analytics, platform communication, and media marketing are 
closely interconnected. The competitive advantage of a media organization increasingly depends on its ability to combine 
trustworthy information with effective distribution, recognizable positioning, audience understanding, and technological 
adaptability. At the same time, economic and marketing efficiency cannot replace the fundamental functions of journalism: 
informing society, providing verified knowledge, enabling public discussion, and supporting citizens' ability to make informed 
decisions. The future development of the Ukrainian media system will therefore depend on the balance between commercial 
and audience-oriented mechanisms and the professional and social responsibility of journalism. 

Generative artificial intelligence further accelerates these changes. AI-based tools can support transcription, 
translation, summarization, headline generation, data processing, and adaptation of materials for different platforms. Their use 
may reduce routine workload and allow journalists to devote more time to verification, investigation, interpretation, and 
original reporting. At the same time, algorithmically generated text poses risks of factual inaccuracies, loss of authorial 
responsibility, language standardization, and insufficient transparency. For Ukrainian journalism, where information security 
and public trust are especially important, the integration of AI should therefore be accompanied by clear editorial rules 
concerning verification, disclosure, and human responsibility for published content. 

The transformation of journalistic genres should therefore be understood not merely as the disappearance of 
traditional forms but as their recombination. News, commentary, analysis, interview, explanatory journalism, visual 
storytelling, and user-generated materials increasingly intersect within a single digital publication. Hybrid structures and 
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platform adaptation characterize the resulting microgenres. A short news item may contain analytical interpretation; a 
Telegram post may combine a headline, a quotation, a photograph, and a contextual explanation; a video may reproduce the 
logic of a news report while incorporating elements of documentary storytelling. This hybridization expands the 
communicative potential of journalism but also requires journalists to possess a broader set of professional competencies. 

The cognitive dimension of media transformation is particularly visible in the increasing competition for limited audience 
attention. Mobile consumption encourages users to encounter information in short, fragmented sessions, often while performing 
other activities. This environment strengthens the importance of headlines, visual cues, concise introductory paragraphs, and clear 
information hierarchies. At the same time, continuous exposure to emotionally intensive news can contribute to information 
fatigue and selective avoidance. For Ukrainian media, this creates a need to balance urgency and emotional relevance with 
explanatory content that helps audiences understand the causes, consequences, and broader context of events. 

An important consequence of this process is the growing significance of audience data. Digital media can observe 
indicators such as views, reading time, reposts, comments, subscriptions, and other forms of interaction. These metrics provide 
editors with rapid feedback and may support decisions concerning topics, headlines, formats, and publication timing. However, 
the intensive use of quantitative indicators creates a methodological and professional dilemma. High engagement does not 
necessarily correspond to high public value, informational accuracy, or social responsibility. Therefore, the contemporary 
newsroom needs to combine audience analytics with editorial criteria, journalistic standards, and an understanding of 
journalism's public-interest function. 

Platformization also changes the structure of editorial decision-making. When content is distributed across multiple 
platforms, the newsroom must account for different user behavior patterns, technical requirements, and algorithmic 
mechanisms. The same event can be presented as a short Telegram message, a TikTok or YouTube video, an expanded website 
article, an infographic, or an analytical publication. Such adaptation increases the efficiency of content distribution but also 
creates risks of fragmentation, simplification, and excessive dependence on platform-specific formats. The editorial process 
consequently becomes more flexible and iterative: publication is no longer the final stage of production but part of a continuous 
cycle of distribution, audience reaction, updating, and repackaging. 

This transformation has a direct marketing dimension. The decline in traditional advertising revenues and the 
reallocation of advertising budgets toward digital platforms have prompted media organizations to reconsider both their value 
propositions and their communication strategies. Media brands increasingly compete not only on the quality and exclusivity of 
journalistic content but also on recognizable positioning, community building, audience engagement, and the consistency of 
their presence across platforms. In this context, editorial content, social media communication, visual identity, and audience 
interaction become interconnected elements of a media brand. The ability to create a stable relationship with an audience is 
therefore becoming an important condition for the economic sustainability of Ukrainian media. 

The structural transformation of the Ukrainian media environment should also be considered in light of the changing 
relationships among media organizations, platforms, advertisers, and audiences. Digitalization has not simply transferred 
journalistic content from print or television to websites and social networks; it has changed the economic logic of media 
production. Audience attention has become a central resource, while distribution increasingly depends on platform algorithms, 
recommendation mechanisms, search visibility, and media outlets' ability to adapt a single piece of content across multiple 
communication channels. Consequently, contemporary Ukrainian media operate simultaneously as editorial organizations and 
as participants in a competitive digital attention economy. 

Conclusions and prospects for further research 

The transformation of the Ukrainian media landscape in 2022–2025 is systemic in nature and encompasses structural, 
genre-based, and cognitive-behavioral shifts. The full-scale war has significantly accelerated the digitalization of the media 
market, substantially increased the role of platforms such as Telegram and TikTok, and reshaped audience consumption 
patterns, leading to the dominance of news-oriented content. As a result, a profound transformation of the journalistic genre 
system has occurred, characterized by the emergence of microgenres, the reconfiguration of traditional storytelling standards, 
and the growing importance of rewriting as a dominant professional practice. These changes reflect not only an internal 
restructuring of Ukrainian journalism but also the acceleration of global media trends amid extreme social and informational 
pressure. Although the identified processes correspond to broader global developments in digital communication, in Ukraine 
they have manifested with significantly higher intensity due to the conditions of full-scale war, making the Ukrainian case a 
particularly illustrative example of rapid media system transformation. 
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