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MANAGEMENT OF THE BUSINESS COMMUNICATIONS SYSTEM OF AN ENTERPRISE IN THE CONDITIONS OF

DIGITIZATION
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ninpUEMCTBA B yMOBax LupoBizanil. system of an enterprise in the conditions of digitization.
YKkpaincokuil #cypHaa npukaadHoi eKoHOMIKU ma mexHIKU. Ukrainian Journal of Applied Economics and Technology.
2026.Tom 11.N2 3.C. 172 - 176. 2026. Volume 11. Ne 3, pp. 172 - 176.

The article examines the theoretical and applied aspects of managing the enterprise business communication system in the conditions of
economic digitalization. It is evident that digital transformation significantly changes the forms, tools, channels, and mechanisms of
communication, making business communication a strategic component of enterprise management. The study emphasizes that under the
influence of digital technologies, business communications are no longer limited to information exchange but become an important factor in
ensuring managerial efficiency, organizational flexibility, coordination of business processes, and the achievement of strategic goals. The main
factors influencing the transformation of communication processes are identified, including the spread of digital platforms, electronic document
management systems, cloud technologies, online communication services, remote and hybrid forms of employment, and the integration of
information flows within the enterprise. It is determined that the digitalization of communications contributes to accelerating managerial
decision-making, improving interaction between structural units, strengthening relationships with partners and consumers, and increasing
enterprises’ adaptability to changes in the external environment. The article proves that effective management of the business communication
system requires a comprehensive approach that combines technological, organizational, and managerial components. In particular, the
implementation of modern digital communication tools should be accompanied by the development of employees’ digital competencies, the
improvement of corporate communication culture, the optimization of information transmission channels, the reduction of organizational
barriers, and the enhancement of information security. Special attention is paid to the role of communication management in maintaining the
continuity and resilience of enterprise activities in conditions of economic instability, crisis transformations, and increasing competition. It is
established that ineffective communication processes in the digital environment may lead to information losses, reduced productivity,
deterioration of coordination between employees and departments, and decreased competitiveness of enterprises. Therefore, the management
of business communications should be based on the principles of flexibility, integration, efficiency, and technological adaptability. The study also
highlights that digital communications create new opportunities to improve the efficiency of enterprise management by automating
communication processes, accelerating information exchange, and strengthening strategic interaction among all stakeholders. The practical
significance of the research lies in the potential to apply the proposed approaches to improve communication management systems for
enterprises undergoing digital transformation and rapid technological change. Prospects for further scientific research lie in developing
methodological approaches to assessing the effectiveness of business communications, mechanisms for the digital transformation of
communication processes, and tools to ensure the resilience and sustainability of enterprises in crisis and post-crisis conditions.

Keywords: digital transformation, digitalization, business communications, business relations, enterprise management, business language,
system of communication relations.

Y cmammi pozeasdaromucsi meopemuyvHi ma npukaadHi acnekmu ynpaejiHHs cucmemor 6isHec-KOMYHIKayill nidnpuemcmea 8 ymogax
yugposizayii ekoHomiku. OuesudHo, wo yugposa mpaHcgopmayis cymmeso 3MIiHIOE opmu, IHCmpymeHmu, KaHa U Ma MexaHismu KOMYHIKayii,
pobasiyu 6i3Hec-KoMyHIKayii cmpameziyHuM KOMNOHEHMOM ynpasaiHHs nionpuemcmeom. Y docaioxiceHHi Hazo10uyemucs, wo nio enaugom
yugposux mexHo02ill 6i3Hec-KOMYHIKayii nepecmaroms obMexcysamucsi 06MIHOM [Hopmayieto, a cmaroms 8axicAuUgUM GHaKkmopom
3a6e3neveHHs ynpasaiHcbKkoi egpekmusHocmi, opeaHizayitiHoi zHyukocmi, kKoopduHayii 6i3Hec-npoyecig i docsieHeHHs cmpamezivHux yiaet.
BusHaveHo ocHogHI ¢pakmopu, wjo enauearoms HA MpaHchopmayiio KOMyHIKayiliHuX npoyecie, 30kpema nowupeHHs yugdposux naamgpopm,
cucmem eseKMmpoHHO20 JOKYMEHMOo06i2y, XMapHUX MeXHo/102ill, OHAAlH-cepsicie KomyHikayil, siddaseHux ma 2ibpudHux gopm satimsmocmi, a
makodxc iHmeepayii ingpopmayitinux nomokie ycepeduHi nionpuemcmea. BusnaueHo, wjo yugpposizayisi komyHikayill cnpusie npuckopeHHio
npuliHaAMmMs ynpasaiHCbKux piuleHb, NOKPAweHHI0 83aEMO0Ii Mixc cmpyKmypHUMuU nidpo3dinamu, 3MiyHeHHI0 8IOHOCUH 3 napmHepamu ma
ChoAHCUBAYAMU, A MAKONHC hidguweHHI0 adanmusHocmi nidnpuemcme 0o 3MiH y 308HIWHbOMY cepedoguwyi. Y cmammi dogedeHo, wjo egpekmugHe
yNnpasiHHs cucmemor 6i3Hec-KOMYHIKaYill 8uMazae KOMn/eKcHo20 nioxody, sikull NOEOHYE MeXHO/I02I4HY, Op2aHi3ayiliHy ma ynpaeaiHcbky
cknadogl. 30kpema, 8nNpoeaodNHceHHs: CYHAcHUX Yu@posux KOMYHIKQUIUHUX [HCmMpymeHmie Mae cynpogoodicysamucs po3sUmKOM Yug@posux
KomnemeHyitl cniepob6imHuUKi8, NOKpAWEeHHAM KopnopamueHoi KOMyHIKayiliHoi kysabmypu, onmumisayieio kananie nepedaui iHgopmayi,
3HUICEHHSAM Op2aHi3ayitiHux 6ap 'epie ma niosuwjeHHAM iHgopmayiliHoi 6eaneku. Ocob.1usa y8aza npudiasiemucs poi ynpasaiHHsa KOMyHIKayissmu
y nidmpumyi 6esnepepgHocmi ma cmitikocmi disiabHOCMI nNiONpUEMCM8 8 yMO8aX eKOHOMIYHOI HecmabiibHoCMI, Kpu308ux mpaHcgopmayitl ma
3pocmaHHsi KOHKypeHyii. BcmaHoesieHo, wo HeeghekmusHi KOMYHIKayitiHi npoyecu & yugdposomy cepedosuwji Moxcyms npusgecmu do empam
iHgopmayii, 3HUdNCEHHST npodykmueHocmi, nozipuwleHHs KoopouHayil Mixc cnigpobimHukamMu ma eiddinamu, a mMakKoxtc 3HUNCEHHS
KOHKypeHmochpomoscHocmi nionpuemcms. Tomy ynpagaiHHs 6i3HeC-KOMYHIKayiaMu Mae 6a3ysamucsi HQ nNpUHYUNax 2Hyvkocmi, inmezpayit,
egpekmusHocmi ma mexHos02iuHoi adanmugHocmi. Y docaidxceHHI makodc nidkpecaoemucs, wo yugposi komyHikayii cmeopioroms Hogi
Modxcausocmi 04151 niosuwjeHHs egpekmueHocmi ynpasaiHHs nionPUEMCMBOM WASIXOM a8moMamu3ayii KOMyHIKayiliHux npoyecis, npuckopeHHsi
06MiHy iHghopmayiero ma nocuseHHs cmpamezivHoi 83aemodii mixc ycima 3ayikagaeHumu cmopoHamu. [lpakmuyvHa 3Hayyujicms 0ocaiOAHceHHS
nossi2ae 8 nomeHyiani 3acmocysaHHsl 3anponoHOB8aHUX nidxodie 0151 B00OCKOHA/NEHHST cucmeM ynpasaiHHs KOMYHIKayisimMu nionpuemcms, ujo
nepexcusaroms yugpposy mparcgopmayiro ma weuoki mexrono2iuHi 3miHu. Ilepcnekmusu nodanavwux Haykosux 0ocaiodxiceHb nNoasi2avmos y
po3pobyi mMemodoioziuHux nidxodie do oyiHku epekmusHocmi GisHec-kKoMyHikayill, mexanizmie yugdposoi mpaHcgopmayii komyHikayitiHux
npoyecie ma iHcmpymeHmie 3abeaneyeHHst cmitikocmi U cmasiocmi nidnpuemMcma y Kpu308ux i NOCMKpU308UX YMOBAX.

Karouoesi caosa: yupposa mpamcgopmayis, didxcumanizayis, 6isHec-komyHikayii, dinoei @idHOCUHU, ynpasaiHHs nidnpuemcmeamu, disosa
M08a, cucmema KOMYHIKayiliHux 8i0HOCUH.

Statement of the problem

In the context of the global digital transformation of the economy, an enterprise's business communication system
assumes strategic importance as a key factor in ensuring management efficiency, competitiveness, and adaptability to external
changes. Digitalization significantly transforms the forms, tools, and channels of communication interaction, creating new
requirements for the speed of information transmission, the quality of managerial decision-making, and the coordination of
business processes. In such circumstances, effective management of the
business communication system becomes a necessary prerequisite for This is an Open Access article
ensuring the continuity of enterprise operations and increasing the oy distributed under the terms of
effectiveness of its activities. the Creative Commons CC-BY 4.0
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The problem becomes especially relevant in the context of the widespread dissemination of digital platforms,
electronic document management systems, remote forms of employment, and the virtualization of the business environment.
Modern enterprises are forced to adapt their communication systems to new formats of interaction between employees,
structural divisions, partners, and consumers. At the same time, digitalization is accompanied by several challenges, including
information overload, organizational barriers, information security issues, and insufficient digital competencies among
personnel. This necessitates improving business communication management mechanisms while accounting for modern
technological trends.

The importance of the study is further strengthened by the fact that the business communication system directly
affects the quality of managerial processes, the formation of corporate culture, the level of coordination of employees’ activities,
and the effectiveness of implementing the enterprise's strategic goals. Imperfections in communication processes within the
digital environment may lead to information loss, reduced labor productivity, the emergence of conflicts, and deterioration in
interaction between business entities. Therefore, managing the business communication system requires a comprehensive
approach that integrates modern digital tools, optimizes information flows, and enhances the effectiveness of both internal and
external communications within the enterprise.

The relevance of the topic is further increasing amid growing economic instability, crises, and the need to ensure
enterprise resilience in the face of rapid technological change. For Ukrainian enterprises, the digitalization of business
communications is particularly important for improving management flexibility, accelerating decision-making, and ensuring
effective interaction under wartime conditions and during post-crisis transformations. In this regard, the study of the
theoretical and applied aspects of managing the enterprise business communication system in the context of digitalization is
timely and of significant scientific and practical importance.

The issue of managing the enterprise business communication system amid digitalization is actively studied in modern
economic science in the context of the transformation of managerial processes, the development of the digital economy, the
improvement of information and communication infrastructure, and the enhancement of the efficiency of interaction among
business entities. Domestic scholars emphasize that digitalization changes not only the technological basis of enterprise activity
but also the principles of formation, transmission, and processing of information within the management system.

In V. P. Varha's works, digitalization is considered one of the key factors in increasing enterprise competitiveness, as
it ensures the speed of information exchange, the optimization of business processes, and improved interaction with the
external environment [1]. The author emphasizes that digital technologies create new opportunities for managing
communication flows and contribute to increasing enterprises' adaptability to changes in the market environment.

Scientific approaches to interpreting information and communication infrastructure are of significant importance to
the study of business communication systems. In particular, O. K. Volokh defines it as a set of organizational, technical, and
informational elements that ensure the functioning of information-exchange processes [2, pp. 29-32]. Such an approach makes
it possible to consider business communications not only as a management tool but also as a component of the infrastructure
supporting enterprise functioning.

The theoretical foundations of the culture and ethics of business communication are highlighted in the works of T. B.
Hrytsenko and A. P. Koval. Researchers emphasize the necessity of adhering to ethical standards, language culture, and
principles of professional interaction in the communication process [3; 5]. Their studies form the conceptual basis for
understanding communication as an important element of an enterprise's managerial culture, which takes on new content in
the digital environment.

The issues of digitalization as an innovative direction of enterprise development are examined by K. V. Klymenko,
who emphasizes that implementing digital technologies contributes to the modernization of the management system, the
development of electronic communications, and the improvement of the efficiency of managerial decision-making [4, pp. 13-
18]. The author underscores the importance of integrating digital solutions into enterprise activities as a prerequisite for
ensuring competitiveness and innovation.

In the works of S. Korol and Ye. Polovykh considers the digitalization of the economy through the prism of professional
development and the transformation of employees’ competencies [6, pp. 67-73]. Scholars demonstrate that the digital
environment requires developing new communication skills, proficiency with digital platforms, and effective interaction in
virtual spaces.

L. H. Lipych and I. H. Volynets reveal current aspects of organizational barriers to business communications. The
authors find that imperfections in organizational structure often lead to communication inefficiencies, insufficient information
support, and employee resistance to change [7, pp. 98-103]. In the context of digitalization, these problems become especially
relevant, as they require personnel adaptation to new formats of interaction.

Modern trends in the development of digital communications within the business management system are studied by
M. Osokin and A. Osokina. The scholars emphasize that digital communications ensure the efficiency of managerial processes,
the integration of internal and external information flows, and improve the effectiveness of interaction with partners and
consumers [8]. The authors pay particular attention to the use of digital platforms, online services, and electronic
communication channels in enterprise activities.

Theoretical aspects of the development of the digital economy in Ukraine are highlighted in the works of
H. B. Sokolova, who focuses on the transformation of economic relations under the influence of information technologies [9,
pp- 92-96]. The author notes that digitalization introduces new approaches to organizing management and communication
among business entities.

I. V. Tokmakova, D. A. Shatokhina, and S. V. Melnyk examine strategic aspects of enterprise management in the context
of digitalization. The scholars demonstrate that digital transformation requires rethinking management approaches, improving
communication systems, and integrating modern information technologies into business processes [10, pp. 283-291].

Thus, the analysis of scientific sources indicates considerable attention by researchers to the problems of
digitalization of managerial processes, the development of digital communications, and the modernization of the information
and communication infrastructure of enterprises. At the same time, the issues of comprehensive management of the enterprise
business communication system in the context of digitalization remain insufficiently developed, particularly regarding the
integration of digital tools into communication processes, the overcoming of organizational barriers, and the ensuring of
effective interaction among participants in the business environment.
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The purpose of the research

The purpose of the study is to develop methodological and applied principles for managing the enterprise business
communication system under conditions of digitalization.

Presentation of the main research material

The formation of a proper, comprehensive, and effective enterprise business communication system begins with
identifying its elements. According to the author’s position, such a system is presented as shown in Fig. 1.

Communication Subjects Communication Object Communication Channels
These are the participants in the This is the information transmitted between These are the means and pathways for
communication process who create, participants of the system, which may have [ | transmitting information, including formal
transmit, receive, and interpret managerial, financial, production, marketing, channels (orders, reports, memos,
information (managers, employees, innovative, or social characteristics. The corporate systems), informal channels
structural divisions, partners, clients, effectiveness of the system largely depends (personal contacts, unofficial discussions),
suppliers, public authorities, and other on the reliability, relevance, completeness, and digital channels (CRM systems, email,
stakeholders). and timeliness of the information. corporate messengers, etc.).
A
Communication Links
These reflect the directions and nature of Communication Technologies and Tools|
interaction between participants of the El These include software products, digital
: . . N ements of the .
system, including vertical communications Enterprise Business platforms, and technical means that ensure
(between management and subordinates), |€ P e »| the creation, processing, transmission, and
horizontal commu-nications (between units Communication storage of information. Modern enterprises
of the same level), and diagonal commu- System actively use ERP, CRM, and electronic

nications (between different units and document management systems.
management levels).

A

— Communication Environment Communication Barriers
Communication Processes This includes the internal and external These are factors that hinder the
These are a set of sequential actions conditions for the functioning of the transmission of information
involving the formation, encoding, communication system. Internal conditions (organizational, technical, psychological,
transmission, perception, decoding, and comprise organizational culture, semantic, cultural, and informational).
feedback of information. They ensure the management style, the level of Overcoming communication barriers is an
implementation of managerial functions digitalization; external conditions include important condition for ensuring the
and support the continuity of enterprise the market environment, competition, effectiveness of information risk
operations. institutional framework, changes. management.

Figure 1. Business Communication System of an Enterprise. Source: developed by the author.

In the context of economic digitalization, the enterprise's business communication system is transformed into a
strategic mechanism for ensuring effective management, coordinating business processes, and maintaining the business
entity's competitiveness. Digital technologies significantly change approaches to the formation, transmission, and use of
information, and influence the nature of interaction among employees, structural divisions, partners, and clients. Under such
conditions, the management of the business communication system takes on a comprehensive character and entails integrating
organizational, informational, and technological components into a single adaptive system.

The key element of the business communication system is the communication subjects, who form and implement
informational interrelations both within and outside the enterprise. Under conditions of digitalization, the very model of
interaction between participants in the communication process is changing: the role of remote communication, digital
cooperation, and network forms of management is increasing. Employees gain access to information regardless of their
location, which increases management mobility and decision-making speed. At the same time, this raises the issue of
employees' digital competencies, since the effectiveness of communication largely depends on employees' ability to use
modern information platforms, CRM systems, corporate services, and electronic interaction tools.

The central object of the business communication system is information, which, in the context of the digital economy,
becomes a strategic resource for the enterprise. The growing volume of information flows requires the implementation of
modern approaches to their structuring, processing, and protection. Issues of reliability, relevance, and speed of information
transmission become particularly important because the effectiveness of managerial decision-making depends directly on
them. In the digital environment, enterprises actively use analytical systems, Big Data technologies, and automated monitoring
tools, which allow them to respond promptly to market changes and enhance the level of informational support for
management. Communication channels play an important role in the business communication system, as they ensure the
circulation of information between participants in the communication process. Digitalization has facilitated the transition from
traditional forms of interaction to integrated digital platforms that combine electronic document management, corporate
messengers, video conferencing, ERP and CRM systems. This makes it possible to significantly accelerate information exchange,
minimize time losses, and increase the transparency of managerial processes. At the same time, an excessive number of digital
channels may lead to information overload among personnel and complicate the coordination of information flows, which
necessitates the implementation of an effective communication management policy.

Communication technologies and tools, which form the technical foundation of the enterprise business
communication system, are acquiring substantial importance. The use of cloud services, electronic document management
systems, project management platforms, and digital means of interaction creates prerequisites for the formation of a unified
informational space of the enterprise. Under modern conditions, digital communication technologies ensure not only the
transmission of information but also the automation of managerial processes, the integration of structural divisions, and the
accumulation of corporate knowledge. This is especially relevant for enterprises operating amid instability, crises, and wartime
challenges, where the speed of communication directly affects business resilience.

The effectiveness of the business communication system largely depends on the organization of communication links
and processes. In the digital environment, enterprises are transitioning to more flexible management models that involve the
horizontalization of communications and the strengthening of cross-functional interaction. This contributes to increased
enterprise adaptability, reduced managerial barriers, and improved coordination of activities among structural divisions. At
the same time, digitalization requires establishing effective feedback mechanisms that enable the evaluation of communication
effectiveness, the identification of problems in information exchange, and the prompt adjustment of managerial decisions.

In the context of digitalization, the problem of communication barriers and information security becomes especially
significant. Despite technological development, enterprises face risks of information distortion, cyber threats, excessive
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information flows, and insufficient digital culture among personnel. In this regard, the management of the business
communication system should involve developing information protection mechanisms, standardizing communication
procedures, developing employees’ digital competencies, and establishing organizational trust during information exchange.

Thus, the management of the enterprise business communication system in the context of digitalization is a
multidimensional process aimed at integrating modern information technologies, optimizing communication channels, and
enhancing the efficiency of information exchange. The speed of enterprise adaptation to changes in the external environment,
the effectiveness of managerial decisions, the level of economic security, and the enterprise's competitiveness in the digital
economy depend on the level of organization of this system.

Tasks | | Measures |
- i
v implementation of integrated ERP, CRM, and electronic document management systems to
Digital modernization of the centralize information flows;
enterprise communication F» v development of corporate digital communication platforms (Teams, Slack, Zoom, corporate
infrastructure portals);

v__transition to cloud services to ensure remote access to information and backup data storage.

Enhancing employees’ digital v conducting systematic training sessions and digital education programs for employees;
competencies in the fieldof [ ¥ implementation of internal corporate learning and knowledge-sharing platforms;
business communications v’ development of a motivation system for employees to master digital communication tools.

L . . v i i- i i .
Ensuring information security implementation of multi-level cybersecurity systems and data backup mechanisms;

o v development of internal digital communication regulations and information security policies;
and resilience of the > . . S L .

o v’ creation of alternative communication channels and crisis interaction protocols for emergency

communication system N
situations.
Optimization of internal v/ automation of internal document approval processes and managerial decision-making;
communications and coordination|—p| ¥*  development of horizontal communications and cross-functional digital teams;
of business processes v implementation of communication effectiveness monitoring systems and feedback mechanisms.
o v development of omnichannel digital communications with customers through social media,
Development C_)f e)_<ternal digital chatbots, CRM systems, and online platforms;
communications and L » v implementation of digital electronic interaction services with contractors and public authorities;
stakeholder engagement v’ formation of a digital PR system and enterprise reputation management in the online

environment.

Fig. 2. Tasks and Measures for the Development of the Enterprise Business Communication System under Conditions
of Digitalization. Source: developed by the author.

In the context of the digital transformation of the economy, the management of the enterprise's business
communication system acquires strategic importance, as effective information exchange ensures the coordination of business
processes, the speed of managerial decision-making, and the adaptability of the business entity to dynamic changes in the
external environment. For Ukrainian enterprises, the challenge of developing a business communication system is especially
relevant amid wartime challenges, market instability, cyber threats, and the need to ensure operational continuity. In this
regard, the management of the business communication system should be based on a set of tasks and measures aimed at
modernizing the enterprise communication environment.

One of the key tasks is the digital modernization of the enterprise communication infrastructure. Modern business
conditions require a transition from fragmented methods of information interaction to integrated digital platforms that ensure
centralized management of information flows. In this context, the implementation of ERP, CRM, and electronic document
management systems is particularly important, as they enable the integration of management, control, and coordination
functions for enterprise activities within a unified digital environment. The use of corporate communication platforms, cloud
services, and remote interaction tools ensures the continuity of information exchange even amid employee territorial
dispersion and crisis-related restrictions. This helps increase the speed of managerial processes, minimize time spent, and
optimize internal coordination of activities.

At the same time, the effectiveness of the digital transformation of communications largely depends on the level of
personnel digital competencies. Therefore, an important task in managing the business communication system is developing
employees’ professional skills in using modern digital technologies. In the context of the widespread adoption of electronic
platforms, automated management systems, and digital services, enterprises require personnel capable of working effectively
in the digital information environment. In this regard, important measures include organizing systematic training sessions,
digital education programs, creating internal knowledge-sharing platforms, and establishing motivational mechanisms to
master new digital tools. The development of the digital culture of personnel contributes not only to improving the
effectiveness of communications but also to reducing the risks of informational errors, duplication of functions, and loss of
managerial information. The task of ensuring information security and the resilience of the communication system is becoming
especially important for Ukrainian enterprises. Under conditions of war and increasing cyber threats, the business
communication system becomes one of the most vulnerable elements of enterprise management. Disruptions to information
flows or the leakage of critical information may lead to a loss of control over business processes, financial losses, and
reputational risks. Therefore, important measures include implementing multi-level cybersecurity systems, establishing data
backup mechanisms, developing internal regulations for digital communication, and establishing crisis response protocols. The
creation of alternative communication channels to ensure continuity of management in emergencies, power supply
interruptions, or infrastructure destruction is also gaining significant relevance.

An important direction in managing the business communication system is to optimize internal communications and
coordinate business processes. Under modern conditions, enterprises are transitioning to more flexible management models
that strengthen horizontal links, foster cross-functional interaction, and reduce excessive bureaucratization. The automation
of internal document approval processes, the use of digital collaboration platforms, and the implementation of systems to
monitor communication effectiveness enable greater management transparency and accelerated decision-making. Particularly
important is ensuring an effective feedback mechanism that facilitates the prompt identification of problems within the
communication system and the adaptation of managerial decisions to changes in the internal and external environment.

Another equally important task is the development of external digital communications and interaction with enterprise
stakeholders. In the digital economy, enterprises are compelled to actively interact with customers, suppliers, partners,
government institutions, and the public through electronic communication channels. In this regard, the development of
omnichannel digital platforms, CRM systems, chatbots, online support services, and digital PR tools acquires particular
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significance. Such measures enable improvements in customer service quality, enhanced enterprise reputation, transparent
interactions, and strengthened competitive position in the market. In addition, the digitalization of external communications
contributes to the expansion of sales markets, the integration of enterprises into the international business environment, and
the formation of new formats of partnership interaction.

Thus, the management of the enterprise business communication system under conditions of digitalization involves
the implementation of a set of interconnected tasks and measures aimed at the digital modernization of communication
infrastructure, the development of personnel digital competencies, the provision of information security, the optimization of
internal communications, and the development of interaction with stakeholders. The effectiveness of implementing these
measures determines the level of enterprise adaptability to modern challenges, the resilience of its functioning, and its
competitiveness within the digital economy.

Conclusions and prospects for further research

Thus, under conditions of economic digitalization, the enterprise business communication system is transformed into
a strategic management element that ensures the coordination of business processes, the speed of decision-making, and the
effectiveness of interaction among all participants in economic activity. It has been established that digital technologies
significantly change the forms and mechanisms of communication, contributing to the integration of information flows, the
automation of managerial processes, and the enhancement of enterprise adaptability to changes in the external environment.

The study demonstrated that effective management of the business communication system involves not only
implementing modern digital tools but also improving organizational communication mechanisms, fostering an appropriate
corporate culture, and developing personnel digital competencies. It has been determined that key conditions for the effective
functioning of the communication system include ensuring the continuity of information exchange, optimizing information
transmission channels, minimizing communication barriers, and enhancing enterprise information security.

It has been shown that amid the spread of remote work, electronic document management, and digital platforms, the
ability of enterprises to adapt their business communication systems to new interaction formats quickly has become especially
important. Imperfections in communication processes within the digital environment may lead to a loss of managerial
effectiveness, disruption of coordination among structural divisions’ activities, and a decrease in enterprise competitiveness.
Therefore, the management of the business communication system should be carried out on the principles of
comprehensiveness, flexibility, and technological integration.

In general, it has been established that digitalization creates significant opportunities to enhance the effectiveness of
enterprise communications; however, it also introduces new challenges related to organizational adaptation, technological
modernization, and the quality of information exchange. Prospects for further scientific research should be associated with
developing methodological approaches to assessing the effectiveness of the enterprise's business communication system,
identifying mechanisms for the digital transformation of communication processes, and developing tools for managing the
resilience of enterprise communication under crisis and post-crisis conditions.

Jimepamypa
1. Bapra B. II. JlipkuTasisanis sik o4uH 3 YUHHUKIB KOHKYPEHTOCIIPOMOXHOCTI niAnpuemctBa. Efpekmusna exkonomika. 2020. Ne 8. DOI:
https://www.doi.org/10.32702/2307-2105-2020.8.154.
2. Bousiox O. K. [lonsTTs i ckiaazoBi inpopmaniiHo-KoMyHiKaLiiHoI iHppacTpykTypu. Haykosutl 8icHuUkK Yc20podcbko20 HAYiIOHAIbHO20
yHieepcumemy. 2014. Bun. 29.4. 2. T. 4/2. C.29-32.
3. I'punenxo T. b. ETHKa JijloBoro cnijKyBaHHs : HaB4a/bHUH noci6HUK. KuiB: LleHTp yu6oBoi siTepaTypy, 2007. 344 c.
4. Knumenko K. B. [JlimxkuTtanisanis Sk iHHOBaLiHHMI pPO3BUTOK MiJIPUEMCTB: AOCBiJ YKpaiHU. BicHUK XMenbHUYbK020 HAYiOHA/IbHO20

yHieepcumemy. Cepisi: Ekonomiuni Hayku. 2020. Ne 4. T. 3. C. 13-18. DOI: https://www.doi.org/10.31891/2307-5740-2020-284-4(3)-2.
5. Kogaub A. I1. KysnibTypa Ainosoro moBsieHHs. KuiB : Buia mkosa, 2014. 322 c.
6. Kopousb C., [TosiboBux €. limxuranisanis ekoHOMIKY sk pakTop npodeciiHoro po3BUTKy. Modern Economics. 2019. Bun. 18. C. 67-73.
7 Jlinug JI. T, Bosimnens L. T. Opranisauiiini 6ap'epu edpekTrBHOI KOMyHikauii Ha nignpueMcTsi. EkoHomiuHuill npocmip. 2024. Ne 189. C.
98-103. DOLI: https://doi.org/10.32782/2224-6282/189-18.

8. Ocokin M., OcokiHa A. LludpoBi komyHikauii B cucteMi ynpaBiiHHsA 6i3HecoM. ExoHomika ma cycninecmeo. 2024. Ne 64. URL:
https://doi.org/10.32782/2524-0072/2024-64-31.

9. CoxouioBa I'. B. Jlesiki acnekTy po3BUTKY LU$POBOI eEKOHOMIKH B YKpaiHi. ExoHomiuHull eicnuk /Jon6acy. 2018. Ne 1(51). C. 92-96.

10. TokmaxoBa [. B, lllaToxiHa /[l. A, MeabHuk C. B. CTpateriuHe ynpaBJliHHS PO3BUTKOM MiJNPHUEMCTB B yMoBax LMdpoBizauii

€KOHOMIKHU. BicHuk ekoHoMiku mparcnopmy i npomucaoseocmi. 2018. Ne 64. C. 283-291.

References

1. Varga, V. P. (2020). Didzhytalizatsiia yak odyn z chynnykiv konkurentospromozhnosti pidpryiemstva [Digitalization as a factor of
enterprise competitiveness]. Efektyvna ekonomika, no. 8. DOI: https://www.doi.org/10.32702/2307-2105-2020.8.154.

2. Volokh, O. K. (2014). Ponattia i skladovi informatsiino-komunikatsiinoi infrastruktury [Concepts and components of information and
communication infrastructure]. Naukovyi visnyk Uzhhorodskoho natsionalnoho universytetu, issue 29, pt. 2, vol. 4/2, pp. 29-32.

3. Hrytsenko, T. B. (2007). Etyka dilovoho spilkuvannia: navchalnyi posibnyk [Business communication ethics: A study guide]. Kyiv: Tsentr
uchbovoi literatury.

4. Klymenko, K. V. (2020). Didzhytalizatsiia yak innovatsiinyi rozvytok pidpryiemstv: dosvid Ukrainy [Digitalization as an innovative

development of enterprises: The experience of Ukraine]. Visnyk Khmelnytskoho natsionalnoho universytetu. Seriia: Ekonomichni nauky,
no. 4, vol. 3, pp. 13-18. DOI: https://www.doi.org/10.31891/2307-5740-2020-284-4(3)-2.

5. Koval, A. P. (2014). Kultura dilovoho movlennia [Business speech culture]. Kyiv: Vyshcha shkola.

6. Korol, S., & Polovovykh, Ye. (2019). Didzhytalizatsiia ekonomiky yak faktor profesiinoho rozvytku [Digitalization of the economy as a
factor of professional development]. Modern Economics, issue 18, pp. 67-73.

7. Lipych, L. H, & Volynets, 1. H. (2024). Orhanizatsiini bariery efektyvnoi komunikatsii na pidpryiemstvi [Organizational barriers to effective
communication at the enterprise]. Ekonomichnyi prostir, no. 189, pp. 98-103. DOI: https://doi.org/10.32782/2224-6282/189-18.

8. Osokin, M., & Osokina, A. (2024). Tsyfrovi komunikatsii v systemi upravlinnia biznesom [Digital communications in the business
management system]. Ekonomika ta suspilstvo, no. 64. DOI: https://doi.org/10.32782/2524-0072/2024-64-31.

9. Sokolova, H. B. (2018). Deiaki aspekty rozvytku tsyfrovoi ekonomiky v Ukraini [Some aspects of the development of the digital

economy in Ukraine]. Ekonomichnyi visnyk Donbasu, no. 1(51), pp. 92-96.

10. Tokmakova, L. V., Shatokhina, D. A., & Melnyk, S. V. (2018). Stratehichne upravlinnia rozvytkom pidpryiemstv v umovakh tsyfrovizatsii
ekonomiky [Strategic management of enterprise development in the context of economic digitalization]. Visnyk ekonomiky transportu
i promyslovosti, no. 64, pp. 283-291.

CrarTa Haajiiima go peaakuii / Received 12.08.2026 IIpuiinara go ApykKy / Accepted 20.08.2026

Ony6sikoBano/ Published 04.09.2026

ISSN 2415-8453. YKpaiHCbKU# )KypHa/I IPUKJIaAHOI eKOHOMiKM Ta TexHikM. 2026 pik. Tom 11. Ne 3.
176



