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The article examines the theoretical and applied aspects of managing the enterprise business communication system in the conditions of 
economic digitalization. It is evident that digital transformation significantly changes the forms, tools, channels, and mechanisms of 
communication, making business communication a strategic component of enterprise management. The study emphasizes that under the 
influence of digital technologies, business communications are no longer limited to information exchange but become an important factor in 
ensuring managerial efficiency, organizational flexibility, coordination of business processes, and the achievement of strategic goals. The main 
factors influencing the transformation of communication processes are identified, including the spread of digital platforms, electronic document 
management systems, cloud technologies, online communication services, remote and hybrid forms of employment, and the integration of 
information flows within the enterprise. It is determined that the digitalization of communications contributes to accelerating managerial 
decision-making, improving interaction between structural units, strengthening relationships with partners and consumers, and increasing 
enterprises' adaptability to changes in the external environment. The article proves that effective management of the business communication 
system requires a comprehensive approach that combines technological, organizational, and managerial components. In particular, the 
implementation of modern digital communication tools should be accompanied by the development of employees’ digital competencies, the 
improvement of corporate communication culture, the optimization of information transmission channels, the reduction of organizational 
barriers, and the enhancement of information security. Special attention is paid to the role of communication management in maintaining the 
continuity and resilience of enterprise activities in conditions of economic instability, crisis transformations, and increasing competition. It is 
established that ineffective communication processes in the digital environment may lead to information losses, reduced productivity, 
deterioration of coordination between employees and departments, and decreased competitiveness of enterprises. Therefore, the management 
of business communications should be based on the principles of flexibility, integration, efficiency, and technological adaptability. The study also 
highlights that digital communications create new opportunities to improve the efficiency of enterprise management by automating 
communication processes, accelerating information exchange, and strengthening strategic interaction among all stakeholders. The practical 
significance of the research lies in the potential to apply the proposed approaches to improve communication management systems for 
enterprises undergoing digital transformation and rapid technological change. Prospects for further scientific research lie in developing 
methodological approaches to assessing the effectiveness of business communications, mechanisms for the digital transformation of 
communication processes, and tools to ensure the resilience and sustainability of enterprises in crisis and post-crisis conditions. 
Keywords: digital transformation, digitalization, business communications, business relations, enterprise management, business language, 
system of communication relations.  
 
У статті розглядаються теоретичні та прикладні аспекти управління системою бізнес-комунікацій підприємства в умовах 
цифровізації економіки. Очевидно, що цифрова трансформація суттєво змінює форми, інструменти, канали та механізми комунікації, 
роблячи бізнес-комунікації стратегічним компонентом управління підприємством. У дослідженні наголошується, що під впливом 
цифрових технологій бізнес-комунікації перестають обмежуватися обміном інформацією, а стають важливим фактором 
забезпечення управлінської ефективності, організаційної гнучкості, координації бізнес-процесів і досягнення стратегічних цілей. 
Визначено основні фактори, що впливають на трансформацію комунікаційних процесів, зокрема поширення цифрових платформ, 
систем електронного документообігу, хмарних технологій, онлайн-сервісів комунікації, віддалених та гібридних форм зайнятості, а 
також інтеграції інформаційних потоків усередині підприємства. Визначено, що цифровізація комунікацій сприяє прискоренню 
прийняття управлінських рішень, покращенню взаємодії між структурними підрозділами, зміцненню відносин з партнерами та 
споживачами, а також підвищенню адаптивності підприємств до змін у зовнішньому середовищі. У статті доведено, що ефективне 
управління системою бізнес-комунікацій вимагає комплексного підходу, який поєднує технологічну, організаційну та управлінську 
складові. Зокрема, впровадження сучасних цифрових комунікаційних інструментів має супроводжуватися розвитком цифрових 
компетенцій співробітників, покращенням корпоративної комунікаційної культури, оптимізацією каналів передачі інформації, 
зниженням організаційних бар'єрів та підвищенням інформаційної безпеки. Особлива увага приділяється ролі управління комунікаціями 
у підтримці безперервності та стійкості діяльності підприємств в умовах економічної нестабільності, кризових трансформацій та 
зростання конкуренції. Встановлено, що неефективні комунікаційні процеси в цифровому середовищі можуть призвести до втрат 
інформації, зниження продуктивності, погіршення координації між співробітниками та відділами, а також зниження 
конкурентоспроможності підприємств. Тому управління бізнес-комунікаціями має базуватися на принципах гнучкості, інтеграції, 
ефективності та технологічної адаптивності. У дослідженні також підкреслюється, що цифрові комунікації створюють нові 
можливості для підвищення ефективності управління підприємством шляхом автоматизації комунікаційних процесів, прискорення 
обміну інформацією та посилення стратегічної взаємодії між усіма зацікавленими сторонами. Практична значущість дослідження 
полягає в потенціалі застосування запропонованих підходів для вдосконалення систем управління комунікаціями підприємств, що 
переживають цифрову трансформацію та швидкі технологічні зміни. Перспективи подальших наукових досліджень полягають у 
розробці методологічних підходів до оцінки ефективності бізнес-комунікацій, механізмів цифрової трансформації комунікаційних 
процесів та інструментів забезпечення стійкості й сталості підприємств у кризових і посткризових умовах. 
Ключові слова: цифрова трансформація, діджиталізація, бізнес-комунікації, ділові відносини, управління підприємствами, ділова 
мова, система комунікаційних відносин. 

Statement of the problem 

In the context of the global digital transformation of the economy, an enterprise's business communication system 
assumes strategic importance as a key factor in ensuring management efficiency, competitiveness, and adaptability to external 
changes. Digitalization significantly transforms the forms, tools, and channels of communication interaction, creating new 
requirements for the speed of information transmission, the quality of managerial decision-making, and the coordination of 
business processes. In such circumstances, effective management of the 
business communication system becomes a necessary prerequisite for 
ensuring the continuity of enterprise operations and increasing the 
effectiveness of its activities. 
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The problem becomes especially relevant in the context of the widespread dissemination of digital platforms, 
electronic document management systems, remote forms of employment, and the virtualization of the business environment. 
Modern enterprises are forced to adapt their communication systems to new formats of interaction between employees, 
structural divisions, partners, and consumers. At the same time, digitalization is accompanied by several challenges, including 
information overload, organizational barriers, information security issues, and insufficient digital competencies among 
personnel. This necessitates improving business communication management mechanisms while accounting for modern 
technological trends. 

The importance of the study is further strengthened by the fact that the business communication system directly 
affects the quality of managerial processes, the formation of corporate culture, the level of coordination of employees’ activities, 
and the effectiveness of implementing the enterprise's strategic goals. Imperfections in communication processes within the 
digital environment may lead to information loss, reduced labor productivity, the emergence of conflicts, and deterioration in 
interaction between business entities. Therefore, managing the business communication system requires a comprehensive 
approach that integrates modern digital tools, optimizes information flows, and enhances the effectiveness of both internal and 
external communications within the enterprise. 

The relevance of the topic is further increasing amid growing economic instability, crises, and the need to ensure 
enterprise resilience in the face of rapid technological change. For Ukrainian enterprises, the digitalization of business 
communications is particularly important for improving management flexibility, accelerating decision-making, and ensuring 
effective interaction under wartime conditions and during post-crisis transformations. In this regard, the study of the 
theoretical and applied aspects of managing the enterprise business communication system in the context of digitalization is 
timely and of significant scientific and practical importance. 

The issue of managing the enterprise business communication system amid digitalization is actively studied in modern 
economic science in the context of the transformation of managerial processes, the development of the digital economy, the 
improvement of information and communication infrastructure, and the enhancement of the efficiency of interaction among 
business entities. Domestic scholars emphasize that digitalization changes not only the technological basis of enterprise activity 
but also the principles of formation, transmission, and processing of information within the management system. 

In V. P. Varha's works, digitalization is considered one of the key factors in increasing enterprise competitiveness, as 
it ensures the speed of information exchange, the optimization of business processes, and improved interaction with the 
external environment [1]. The author emphasizes that digital technologies create new opportunities for managing 
communication flows and contribute to increasing enterprises' adaptability to changes in the market environment. 

Scientific approaches to interpreting information and communication infrastructure are of significant importance to 
the study of business communication systems. In particular, O. K. Volokh defines it as a set of organizational, technical, and 
informational elements that ensure the functioning of information-exchange processes [2, pp. 29–32]. Such an approach makes 
it possible to consider business communications not only as a management tool but also as a component of the infrastructure 
supporting enterprise functioning. 

The theoretical foundations of the culture and ethics of business communication are highlighted in the works of T. B. 
Hrytsenko and A. P. Koval. Researchers emphasize the necessity of adhering to ethical standards, language culture, and 
principles of professional interaction in the communication process [3; 5]. Their studies form the conceptual basis for 
understanding communication as an important element of an enterprise's managerial culture, which takes on new content in 
the digital environment. 

The issues of digitalization as an innovative direction of enterprise development are examined by K. V. Klymenko, 
who emphasizes that implementing digital technologies contributes to the modernization of the management system, the 
development of electronic communications, and the improvement of the efficiency of managerial decision-making [4, pp. 13–
18]. The author underscores the importance of integrating digital solutions into enterprise activities as a prerequisite for 
ensuring competitiveness and innovation. 

In the works of S. Korol and Ye. Polovykh considers the digitalization of the economy through the prism of professional 
development and the transformation of employees’ competencies [6, pp. 67–73]. Scholars demonstrate that the digital 
environment requires developing new communication skills, proficiency with digital platforms, and effective interaction in 
virtual spaces. 

L. H. Lipych and I. H. Volynets reveal current aspects of organizational barriers to business communications. The 
authors find that imperfections in organizational structure often lead to communication inefficiencies, insufficient information 
support, and employee resistance to change [7, pp. 98–103]. In the context of digitalization, these problems become especially 
relevant, as they require personnel adaptation to new formats of interaction. 

Modern trends in the development of digital communications within the business management system are studied by 
M. Osokin and A. Osokina. The scholars emphasize that digital communications ensure the efficiency of managerial processes, 
the integration of internal and external information flows, and improve the effectiveness of interaction with partners and 
consumers [8]. The authors pay particular attention to the use of digital platforms, online services, and electronic 
communication channels in enterprise activities. 

Theoretical aspects of the development of the digital economy in Ukraine are highlighted in the works of 
H. B. Sokolova, who focuses on the transformation of economic relations under the influence of information technologies [9, 
pp. 92–96]. The author notes that digitalization introduces new approaches to organizing management and communication 
among business entities. 

I. V. Tokmakova, D. A. Shatokhina, and S. V. Melnyk examine strategic aspects of enterprise management in the context 
of digitalization. The scholars demonstrate that digital transformation requires rethinking management approaches, improving 
communication systems, and integrating modern information technologies into business processes [10, pp. 283–291]. 

Thus, the analysis of scientific sources indicates considerable attention by researchers to the problems of 
digitalization of managerial processes, the development of digital communications, and the modernization of the information 
and communication infrastructure of enterprises. At the same time, the issues of comprehensive management of the enterprise 
business communication system in the context of digitalization remain insufficiently developed, particularly regarding the 
integration of digital tools into communication processes, the overcoming of organizational barriers, and the ensuring of 
effective interaction among participants in the business environment. 
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The purpose of the research 

The purpose of the study is to develop methodological and applied principles for managing the enterprise business 
communication system under conditions of digitalization. 

Presentation of the main research material 

The formation of a proper, comprehensive, and effective enterprise business communication system begins with 
identifying its elements. According to the author’s position, such a system is presented as shown in Fig. 1.  

 
Figure 1. Business Communication System of an Enterprise. Source: developed by the author. 

In the context of economic digitalization, the enterprise's business communication system is transformed into a 
strategic mechanism for ensuring effective management, coordinating business processes, and maintaining the business 
entity's competitiveness. Digital technologies significantly change approaches to the formation, transmission, and use of 
information, and influence the nature of interaction among employees, structural divisions, partners, and clients. Under such 
conditions, the management of the business communication system takes on a comprehensive character and entails integrating 
organizational, informational, and technological components into a single adaptive system. 

The key element of the business communication system is the communication subjects, who form and implement 
informational interrelations both within and outside the enterprise. Under conditions of digitalization, the very model of 
interaction between participants in the communication process is changing: the role of remote communication, digital 
cooperation, and network forms of management is increasing. Employees gain access to information regardless of their 
location, which increases management mobility and decision-making speed. At the same time, this raises the issue of 
employees' digital competencies, since the effectiveness of communication largely depends on employees' ability to use 
modern information platforms, CRM systems, corporate services, and electronic interaction tools. 

The central object of the business communication system is information, which, in the context of the digital economy, 
becomes a strategic resource for the enterprise. The growing volume of information flows requires the implementation of 
modern approaches to their structuring, processing, and protection. Issues of reliability, relevance, and speed of information 
transmission become particularly important because the effectiveness of managerial decision-making depends directly on 
them. In the digital environment, enterprises actively use analytical systems, Big Data technologies, and automated monitoring 
tools, which allow them to respond promptly to market changes and enhance the level of informational support for 
management. Communication channels play an important role in the business communication system, as they ensure the 
circulation of information between participants in the communication process. Digitalization has facilitated the transition from 
traditional forms of interaction to integrated digital platforms that combine electronic document management, corporate 
messengers, video conferencing, ERP and CRM systems. This makes it possible to significantly accelerate information exchange, 
minimize time losses, and increase the transparency of managerial processes. At the same time, an excessive number of digital 
channels may lead to information overload among personnel and complicate the coordination of information flows, which 
necessitates the implementation of an effective communication management policy. 

Communication technologies and tools, which form the technical foundation of the enterprise business 
communication system, are acquiring substantial importance. The use of cloud services, electronic document management 
systems, project management platforms, and digital means of interaction creates prerequisites for the formation of a unified 
informational space of the enterprise. Under modern conditions, digital communication technologies ensure not only the 
transmission of information but also the automation of managerial processes, the integration of structural divisions, and the 
accumulation of corporate knowledge. This is especially relevant for enterprises operating amid instability, crises, and wartime 
challenges, where the speed of communication directly affects business resilience. 

The effectiveness of the business communication system largely depends on the organization of communication links 
and processes. In the digital environment, enterprises are transitioning to more flexible management models that involve the 
horizontalization of communications and the strengthening of cross-functional interaction. This contributes to increased 
enterprise adaptability, reduced managerial barriers, and improved coordination of activities among structural divisions. At 
the same time, digitalization requires establishing effective feedback mechanisms that enable the evaluation of communication 
effectiveness, the identification of problems in information exchange, and the prompt adjustment of managerial decisions. 

In the context of digitalization, the problem of communication barriers and information security becomes especially 
significant. Despite technological development, enterprises face risks of information distortion, cyber threats, excessive 

Elements of the 
Enterprise Business 

Communication 
System 

Communication Subjects 
These are the participants in the 

communication process who create, 
transmit, receive, and interpret 

information (managers, employees, 
structural divisions, partners, clients, 

suppliers, public authorities, and other 
stakeholders). 

Communication Object 
This is the information transmitted between 
participants of the system, which may have 

managerial, financial, production, marketing, 
innovative, or social characteristics. The 

effectiveness of the system largely depends 
on the reliability, relevance, completeness, 

and timeliness of the information. 

Communication Channels 
These are the means and pathways for 

transmitting information, including formal 
channels (orders, reports, memos, 

corporate systems), informal channels 
(personal contacts, unofficial discussions), 
and digital channels (CRM systems, email, 

corporate messengers, etc.). 

Communication Links 
These reflect the directions and nature of 
interaction between participants of the 

system, including vertical communications 
(between management and subordinates), 

horizontal commu-nications (between units 
of the same level), and diagonal commu-
nications (between different units and 

management levels). 

Communication Technologies and Tools 
These include software products, digital 

platforms, and technical means that ensure 
the creation, processing, transmission, and 
storage of information. Modern enterprises 

actively use ERP, CRM, and electronic 
document management systems. 

Communication Processes 
These are a set of sequential actions 
involving the formation, encoding, 

transmission, perception, decoding, and 
feedback of information. They ensure the 
implementation of managerial functions 
and support the continuity of enterprise 

operations.  

Communication Environment 
This includes the internal and external 

conditions for the functioning of the 
communication system. Internal conditions 

comprise organizational culture, 
management style, the level of 

digitalization; external conditions include 
the market environment, competition, 

institutional framework, changes. 

Communication Barriers 
These are factors that hinder the 

transmission of information 
(organizational, technical, psychological, 
semantic, cultural, and informational). 

Overcoming communication barriers is an 
important condition for ensuring the 

effectiveness of information risk 
management. 
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information flows, and insufficient digital culture among personnel. In this regard, the management of the business 
communication system should involve developing information protection mechanisms, standardizing communication 
procedures, developing employees’ digital competencies, and establishing organizational trust during information exchange. 

Thus, the management of the enterprise business communication system in the context of digitalization is a 
multidimensional process aimed at integrating modern information technologies, optimizing communication channels, and 
enhancing the efficiency of information exchange. The speed of enterprise adaptation to changes in the external environment, 
the effectiveness of managerial decisions, the level of economic security, and the enterprise's competitiveness in the digital 
economy depend on the level of organization of this system. 

 
Fig. 2. Tasks and Measures for the Development of the Enterprise Business Communication System under Conditions 

of Digitalization. Source: developed by the author. 
In the context of the digital transformation of the economy, the management of the enterprise's business 

communication system acquires strategic importance, as effective information exchange ensures the coordination of business 
processes, the speed of managerial decision-making, and the adaptability of the business entity to dynamic changes in the 
external environment. For Ukrainian enterprises, the challenge of developing a business communication system is especially 
relevant amid wartime challenges, market instability, cyber threats, and the need to ensure operational continuity. In this 
regard, the management of the business communication system should be based on a set of tasks and measures aimed at 
modernizing the enterprise communication environment. 

One of the key tasks is the digital modernization of the enterprise communication infrastructure. Modern business 
conditions require a transition from fragmented methods of information interaction to integrated digital platforms that ensure 
centralized management of information flows. In this context, the implementation of ERP, CRM, and electronic document 
management systems is particularly important, as they enable the integration of management, control, and coordination 
functions for enterprise activities within a unified digital environment. The use of corporate communication platforms, cloud 
services, and remote interaction tools ensures the continuity of information exchange even amid employee territorial 
dispersion and crisis-related restrictions. This helps increase the speed of managerial processes, minimize time spent, and 
optimize internal coordination of activities. 

At the same time, the effectiveness of the digital transformation of communications largely depends on the level of 
personnel digital competencies. Therefore, an important task in managing the business communication system is developing 
employees’ professional skills in using modern digital technologies. In the context of the widespread adoption of electronic 
platforms, automated management systems, and digital services, enterprises require personnel capable of working effectively 
in the digital information environment. In this regard, important measures include organizing systematic training sessions, 
digital education programs, creating internal knowledge-sharing platforms, and establishing motivational mechanisms to 
master new digital tools. The development of the digital culture of personnel contributes not only to improving the 
effectiveness of communications but also to reducing the risks of informational errors, duplication of functions, and loss of 
managerial information. The task of ensuring information security and the resilience of the communication system is becoming 
especially important for Ukrainian enterprises. Under conditions of war and increasing cyber threats, the business 
communication system becomes one of the most vulnerable elements of enterprise management. Disruptions to information 
flows or the leakage of critical information may lead to a loss of control over business processes, financial losses, and 
reputational risks. Therefore, important measures include implementing multi-level cybersecurity systems, establishing data 
backup mechanisms, developing internal regulations for digital communication, and establishing crisis response protocols. The 
creation of alternative communication channels to ensure continuity of management in emergencies, power supply 
interruptions, or infrastructure destruction is also gaining significant relevance. 

An important direction in managing the business communication system is to optimize internal communications and 
coordinate business processes. Under modern conditions, enterprises are transitioning to more flexible management models 
that strengthen horizontal links, foster cross-functional interaction, and reduce excessive bureaucratization. The automation 
of internal document approval processes, the use of digital collaboration platforms, and the implementation of systems to 
monitor communication effectiveness enable greater management transparency and accelerated decision-making. Particularly 
important is ensuring an effective feedback mechanism that facilitates the prompt identification of problems within the 
communication system and the adaptation of managerial decisions to changes in the internal and external environment. 

Another equally important task is the development of external digital communications and interaction with enterprise 
stakeholders. In the digital economy, enterprises are compelled to actively interact with customers, suppliers, partners, 
government institutions, and the public through electronic communication channels. In this regard, the development of 
omnichannel digital platforms, CRM systems, chatbots, online support services, and digital PR tools acquires particular 

Tasks Measures 

Digital modernization of the 
enterprise communication 

infrastructure 

✓ implementation of integrated ERP, CRM, and electronic document management systems to 
centralize information flows;  
✓ development of corporate digital communication platforms (Teams, Slack, Zoom, corporate 
portals);  
✓ transition to cloud services to ensure remote access to information and backup data storage. 

Enhancing employees’ digital 
competencies in the field of 
business communications 

✓ conducting systematic training sessions and digital education programs for employees;  
✓ implementation of internal corporate learning and knowledge-sharing platforms;  
✓ development of a motivation system for employees to master digital communication tools. 

Ensuring information security 
and resilience of the 

communication system 

✓ implementation of multi-level cybersecurity systems and data backup mechanisms;  
✓ development of internal digital communication regulations and information security policies;  
✓ creation of alternative communication channels and crisis interaction protocols for emergency 
situations. 

Optimization of internal 
communications and coordination 

of business processes 

✓ automation of internal document approval processes and managerial decision-making;  
✓ development of horizontal communications and cross-functional digital teams;  
✓ implementation of communication effectiveness monitoring systems and feedback mechanisms.  

Development of external digital 
communications and 

stakeholder engagement 

✓ development of omnichannel digital communications with customers through social media, 
chatbots, CRM systems, and online platforms;  
✓ implementation of digital electronic interaction services with contractors and public authorities;  
✓ formation of a digital PR system and enterprise reputation management in the online 
environment. 
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significance. Such measures enable improvements in customer service quality, enhanced enterprise reputation, transparent 
interactions, and strengthened competitive position in the market. In addition, the digitalization of external communications 
contributes to the expansion of sales markets, the integration of enterprises into the international business environment, and 
the formation of new formats of partnership interaction. 

Thus, the management of the enterprise business communication system under conditions of digitalization involves 
the implementation of a set of interconnected tasks and measures aimed at the digital modernization of communication 
infrastructure, the development of personnel digital competencies, the provision of information security, the optimization of 
internal communications, and the development of interaction with stakeholders. The effectiveness of implementing these 
measures determines the level of enterprise adaptability to modern challenges, the resilience of its functioning, and its 
competitiveness within the digital economy. 

Conclusions and prospects for further research 

Thus, under conditions of economic digitalization, the enterprise business communication system is transformed into 
a strategic management element that ensures the coordination of business processes, the speed of decision-making, and the 
effectiveness of interaction among all participants in economic activity. It has been established that digital technologies 
significantly change the forms and mechanisms of communication, contributing to the integration of information flows, the 
automation of managerial processes, and the enhancement of enterprise adaptability to changes in the external environment. 

The study demonstrated that effective management of the business communication system involves not only 
implementing modern digital tools but also improving organizational communication mechanisms, fostering an appropriate 
corporate culture, and developing personnel digital competencies. It has been determined that key conditions for the effective 
functioning of the communication system include ensuring the continuity of information exchange, optimizing information 
transmission channels, minimizing communication barriers, and enhancing enterprise information security. 

It has been shown that amid the spread of remote work, electronic document management, and digital platforms, the 
ability of enterprises to adapt their business communication systems to new interaction formats quickly has become especially 
important. Imperfections in communication processes within the digital environment may lead to a loss of managerial 
effectiveness, disruption of coordination among structural divisions’ activities, and a decrease in enterprise competitiveness. 
Therefore, the management of the business communication system should be carried out on the principles of 
comprehensiveness, flexibility, and technological integration. 

In general, it has been established that digitalization creates significant opportunities to enhance the effectiveness of 
enterprise communications; however, it also introduces new challenges related to organizational adaptation, technological 
modernization, and the quality of information exchange. Prospects for further scientific research should be associated with 
developing methodological approaches to assessing the effectiveness of the enterprise's business communication system, 
identifying mechanisms for the digital transformation of communication processes, and developing tools for managing the 
resilience of enterprise communication under crisis and post-crisis conditions. 
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