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STRATEGIC RESILIENCE OF ENTERPRISES UNDER CONDITIONS OF ECONOMIC STRUCTURAL RECONSTRUCTION
CTPATETTYHA CTIMKICTb MIANIPHEMCTB 3A YMOB EKOHOMIYHOI CTPYKTYPHOI NIEPEBY10BH

Apyroga O. C., Kapimui A. Ctparteriuna cTiikicTp nignpueMmcts Druhova 0., Karimli A. Strategic resilience of enterprises
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The article examines the theoretical and applied aspects of the formation of enterprise strategic resilience under conditions of economic structural
reconstruction. Contemporary transformational processes related to digitalization, changes in market mechanisms, crises, institutional
transformations, and the intensification of security risks create new requirements for enterprise strategic management systems. It is established
that traditional management models in an unstable economic environment are losing their effectiveness, underscoring the need to transition to
adaptive, resilience-oriented development strategies. The essence of strategic resilience is an enterprise's ability to ensure operational
sustainability, adapt to changes in the external environment, maintain competitiveness, and recover from destabilizing influences. It is emphasized
that resilience under modern conditions should be interpreted not only as an anti-crisis characteristic of enterprise activity but also as a
comprehensive strategic capability for modernization, transformation of business processes, and the use of structural changes as a source of
development. The article systematizes the main factors influencing the formation of enterprise strategic resilience, including macroeconomic,
technological, organizational, financial, personnel, institutional, and security-related factors. It is determined that important components of
resilience provision include organizational flexibility, digital transformation, innovation, financial sustainability, human capital development, and
adaptive management. Particular attention is paid to the impact of digitalization on enterprise adaptability, the modernization of business
processes, and the improvement of strategic response mechanisms. The interconnection between structural transformations in the economy and
the key components of enterprise strategic resilience is analyzed. It is noted that the effectiveness of resilient strategies depends on enterprises’
ability to ensure operational continuity, respond promptly to environmental changes, and create the potential for long-term development amid
economic structural reconstruction. The study highlights that strategic resilience is becoming an important basis for maintaining sustainable
enterprise development, strengthening competitive positions, and increasing the adaptability of business entities in a turbulent economic
environment.

Keywords: resilience, strategic resilience, enterprise, structural restructuring of the economy, adaptive management, sustainability, digital
transformation, innovative development, competitiveness.

Y cmammi docaidxceHo meopemuyHi ma npukaadHi acnekmu HopmyeaHHsi cmpameziyHOi pe3unbeHMHOCMI nionpuemMcme 8 ymoeax
cmpykmypHoi nepe6ydosu ekoHomiku. O6rpyHmo8aHo, wjo cy4acHi mpauvcgopmayitini npoyecu, nog’s3ari 3 yugposisayiero, 3MiHOI0 pUHKOBUX
MeXAaHI3MI8, Kpu308uMu seuwamu, iHcmumyyitiHumu mpaHcopmayismu ma nocuseHHsaM 6e3nekogux pusukis, popmyome Hosi sumoau do
cucmemu cmpameziyHo20 ynpaeiHHs nionpuemcmeamu. Bcmanoesneno, wjo mpaduyiiivi mModesai ynpagniHHs 8 yM08ax HecmabiibHO20
eKOHOMIYH020 cepedosuwa 8mpa4ams egheKmueHicme, Wo 3yMos.110€ HeobxidHicmb nepexody do adanmueHuX i pe3unbEHMHO OPIEHMOBAHUX
cmpameziii posgumky. PozeasitHymo cymuicmb cmpameziyHoi pe3usabeHmHocmi sk 3damHocmi nidnpuemcmea 3a6e3neyysamu cmitikicmo
@PyHKyioHysaHHs, adanmysamucsi 00 3MiH 308HIWHBLO20 cepedosuwia, nidmpumyeamu KOHKypeHmocnpoMoxcHicms i gidHosaoeamucs nicas
decmabinisyiovux enausis. /losedeHo, W0 pe3UNbEHMHICMb Yy CYYACHUX YMOBAX NOBUHHA Pp03210amucs He Julle K GHMUKpU308a
xapakmepucmuka OisiibHOCMI nionpuemcmea, a sIK KOMNJAeKCHa cmpameziuHa cnpoModicHicms do modepHizayii, mpaHcgopmayii 6izHec-
npoyecie i 8UKOpUCMAHHA CMPYKMYPHUX 3MiH AK dicepesa po3sumky. Y cmammi cucmemamuso8aHO OCHOBHI pakmopu (PopMyeaHHs
cmpameziuHoi pe3uibeHmHocmi nionpuemcma, ceped sIKUX 8UOKpeMAeHO MAKPOEeKOHOMIYHI, meXHOo10214HI, op2aHi3ayiliHi, piHaHcosi, kadposi,
iHcmumyuyiiiHi ma 6e3nekosi. BusHa4eHo, Wo 8axcAusuMu ck1a0o8uMu 3a6e3neHeHHsl pesus1beHMHocmi € opeaHizayitina eHyukicms, yugposa
mpaxcgopmayis, iHHosayiliHa akmusHicmy, iHaHcosa cmilikicmb, po36Umok N0JCcbKo20 kanimaay ma adanmugHe ynpasainHsa. Ocobausy
yeazy npudineHo enaugy yugposizayii Ha nideuuwjeHHs adanmueHocmi nidnpuemcms, ModepHizayito 6i3Hec-npoyecie i 800CKOHA/IEHHS
MeXxaHizmie cmpameziuHozo peazyganHs. ChopmoeaHo cmpykmypHy Modeab cmpamezivHoi peauibeHmHocmi nidnpuemcms, sika 8idobpasicae
830€MO038’5130K MINC 308HIWHIM mMpaHcgopmayiliHum cepedosuujem, 8HyMpIiWHIMU YNPABAIHCbKUMU MeXAHIZMAMU ma pe3yabmamamu
cmpameziuHoi adanmayii. HazosnoweHo, wjo egekmugHicmb pe3usbeHmMHUX cmpameeill 3anexcums 6i0 3damHocmi nidnpuemcme
3ab6esnevysamu 6e3nepepeHicmb PYHKYIOHYSAHHS, OnepamusHo peazysamu Ha 3MiHU 6 cepedosuwji ma opmysamu nomewyiaa
d0820cMpoOK08020 PO3BUMKY 8 yMOBAX CMPYKMYPHOI nepe6ydosu eKOHOMIKU.

Kniouoei cnoea: pesunvenmuicms, cmpameziuHa pe3unbeHMHICMb, NiONpueMcmMeo, cmpykmypHa nepe€ydosa eKOHOMIKU, adanmugHe
ynpaeiHHsi, cmilikicms, yugposa mpaHcopmayisi, iHHo8ayiliHuli po38UMOK, KOHKYPEHIMOCNPOMOXCHICMb.

Problem statement

The current stage of economic development is characterized by intensified structural transformations driven by
globalization, digitalization, changes in the logic of market functioning, military challenges, crises, and the need to transition to
sustainable development models. Under such conditions, traditional approaches to strategic enterprise management are losing
their effectiveness because they fail to ensure sufficient adaptability, flexibility, and the ability to respond rapidly to
environmental changes. This underscores the need to develop resilient strategies to ensure stability, operational continuity,
and long-term enterprise development.

The structural reconstruction of the economy is accompanied by transformations in sectoral proportions, changes in
the resource base, modernization of business processes, strengthening of the role of digital technologies, and the formation of
new competitive conditions. As a result, enterprises are forced to adapt their strategic models to high levels of uncertainty and
risk, and to the dynamic nature of the economic environment. Strategic resilience is particularly important, as it is the ability
of an enterprise not only to withstand destabilizing influences but also to
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Despite the significant number of scientific studies in the fields of strategic management, economic sustainability, and
adaptive development, the issues of developing resilient enterprise strategies, specifically under conditions of economic
structural reconstruction, remain insufficiently studied. This determines the necessity of deepening the theoretical and
methodological foundations of strategic resilience and identifying mechanisms for its provision within contemporary
transformational processes.

The issue of enterprise strategic resilience is actively evolving in contemporary scientific discourse amid intensifying
crises, structural economic reconstruction, market instability, and the growing importance of adaptive management
mechanisms. In scientific studies, resilience is considered the ability of economic systems, enterprises, and business models to
maintain functionality, adapt to disruptive influences, recover from crises, and transform their potential in accordance with
new development conditions.

In the study by O. A. Bilovodska, enterprise resilience is considered an important component of economic security,
ensuring that business entities can withstand threats, maintain operational stability, and preserve their developmental
potential amid instability [1]. Deloitte and KPMG reports focus on practical aspects of building business resilience, particularly
the need to strengthen management flexibility, develop crisis-management mechanisms, ensure digital adaptation, and prepare
enterprises to operate under conditions of uncertainty [2; 3].

A significant contribution to the development of the theoretical foundations of resilience has been made by studies
that examine this concept through the interconnections among sustainability, adaptability, and systems' transformational
capacity. In particular, B. Walker, C. S. Holling, S. R. Carpenter, and A. Kinzig define resilience as the ability of a system not only
to maintain its core functions amid change but also to adapt and transform in response to new conditions [4]. In Y. Sheffi's
work, the resilient enterprise is characterized as an organization capable of overcoming vulnerability, mitigating risk impacts,
and leveraging crises to create competitive advantages [5].

In contemporary Ukrainian studies, resilience is increasingly analyzed within economic and managerial contexts.
L. 0. Ligonenko and V. A. Andriichuk systematize global trends in resilience research and emphasize its importance for the
development of economic systems under conditions of instability [6]. N. L. Savytska and E. V. Pakhucha consider the market
resilience of a business to be a theoretical construct that encompasses the enterprise’s ability to adapt to market changes,
maintain competitiveness, and sustain market behavior [7].

A separate area of research concerns the development of approaches to assessing resilience and its influence on
business recovery after crisis events. A. Rose and E. Krausmann proposed an economic framework for developing a business
resilience index focused on assessing the ability of enterprises to recover after destructive impacts [8]. A. Richtnér and
H. Lofsten investigate the relationship between resilience, management under turbulence, and creativity, emphasizing that
adaptive capacity positively affects enterprise innovation activity [9].

Contemporary systematic reviews of the economic literature indicate the expansion of the “resilience” category and
its gradual integration into strategic management, economic security, innovative development, and anti-crisis management.
L. Capoani, M. Fantinelli, and L. Giordano summarize the main approaches to interpreting resilience in economics and
emphasize its interdisciplinary nature [10]. N. Koporcic, K. Prasanna Kumar, S. Markovic, and T. Maran analyze the resilience
of small and medium-sized enterprises during crisis periods, focusing on the role of managerial flexibility, resource adaptation,
and the ability to respond rapidly [11].

Thus, existing studies form a substantial theoretical basis for understanding resilience as an important characteristic
of the modern enterprise. At the same time, the issue of strategic resilience amid economic structural reconstruction requires
further scientific development, as enterprises must not only withstand crises but also adapt their strategies to profound
changes in the sectoral, technological, resource, and institutional structures of the economic environment.

Formulation of the article's objectives

The purpose of the article is to substantiate the theoretical foundations of enterprise strategic resilience and to
determine the peculiarities of forming resilient strategies amid economic structural reconstruction, taking into account
contemporary transformational processes, high uncertainty, and the need to ensure the long-term sustainability and
adaptability of business entities.

Presentation of the main research material

Modern transformational processes in the global and national economies create new conditions for enterprise
functioning, characterized by high instability, uncertainty, and dynamism in the external environment. The structural
reconstruction of the economy is accompanied by changes in sectoral proportions, the reorientation of production systems, the
digitalization of business processes, the transformation of logistics chains, and the growing influence of innovative technologies
on the competitiveness of business entities. Under such conditions, ensuring the effective functioning of enterprises requires
rethinking traditional approaches to strategic management and transitioning to models focused on adaptability, flexibility, and
sustainability.

The concept of resilience is becoming particularly important, as in modern economic science it is understood as a
system's ability to maintain functional integrity, adapt to change, and recover from the impact of crises. At the enterprise level,
resilience determines the ability not only to minimize the negative consequences of external and internal destabilizing factors
but also to transform challenges into opportunities for strategic development. In this regard, the strategic resilience of
enterprises becomes an important component of the development management system, as it enables the formation of long-
term competitive advantages amid economic structural reconstruction [1, p.17-24].

In scientific literature, issues of economic sustainability, adaptive development, and anti-crisis management are
considered within strategic, systemic, and behavioral approaches. Considerable attention is paid to ensuring the flexibility of
management systems, adapting enterprises to changes in the external environment, forming anti-crisis mechanisms, and
developing the potential for strategic response. At the same time, the modern conditions of economic structural transformation
require further development of methodological approaches for the formation of resilient enterprise strategies that account for
digital, institutional, and security-related changes.

The structural reconstruction of the economy creates new parameters for enterprise functioning, manifested in
changes in the demand structure, the transformation of market mechanisms, the redistribution of resources, and the
strengthening of innovation and technological development factors [2]. As a result, enterprises are forced to transform their
business models, adapt organizational structures, and modernize strategic management systems. Under such conditions, the
key characteristic of an effective strategy is the ability to ensure not only economic efficiency but also resilience to external
shocks, rapid adaptation, and the capacity to function amid prolonged turbulence in the economic environment.
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Under modern conditions of economic structural reconstruction, the strategic resilience of enterprises is shaped by a
combination of external and internal factors that determine their adaptability, sustainability, and long-term viability. External
factors include macroeconomic instability, transformation of the economy's sectoral structure, digitalization of the market
environment, global crises, changes in the institutional environment, and increasing competitive pressure. Internal factors
include the effectiveness of the management system, the level of digital maturity, innovation potential, flexibility of the
organizational structure, human resources potential, and financial sustainability of the enterprise [3].

Under such conditions, developing a resilient strategy requires integrating mechanisms for strategic planning, crisis
management, digital transformation, and adaptive development. An important feature of a resilient strategy is its focus not
only on minimizing risks but also on creating prerequisites for rapid adaptation to structural changes in the economy. This
enables enterprises to ensure operational continuity, maintain competitiveness, and build the potential for further
development.

The systematization of the main factors influencing the formation of enterprise strategic resilience under conditions
of economic structural reconstruction should be presented in the form of a table.

Table 1. Factors in the formation of enterprise strategic resilience under conditions of economic structural

reconstruction
Group of factors Factor Nature of influence on strategic resilience
Macroeconomic Economic instability Forms the necessity for adaptive strategic management
Macroeconomic Structural changes in the economy Influences changes in market conditions and sectoral priorities
Technological Digitalization of the economy Contributes to business prft])ce.ss.rtnodernization and increased
exibility
Technological Innovative development Creates new competitive advantages for enterprises
Organizational Flexibility of the management system Ensures rapid response to environmental changes
Organizational | Adaptability of the organizational structure Increases the effectiveness of managerial decision-making
Financial Financial sustainability Ensures the enterprise’s ability to operate under crisis conditions
Human resources Personnel competence level Determines the capability to implement strategic changes
Institutional Regulatory changes Affect the conditions of functioning and strategic development
Security-related Military and crisis risks Create the necessity for anti-crisis and resilient adaptation

*source [4-6]

The factors presented in the table indicate the complex nature of enterprise strategic resilience, whose formation
requires an integrated approach to development management. Under modern conditions, resilience can no longer be
considered exclusively an anti-crisis characteristic of enterprise activity; it is transforming into a strategic capability that
ensures adaptability, innovativeness, and long-term competitiveness.

At the same time, the effectiveness of a resilient strategy largely depends on the degree of consistency among the
enterprise's strategic goals, resource provision, and the ability to respond promptly to changes in the external environment [5,
p-250]. This determines the need to develop a strategic management system focused on continuous risk monitoring,
assessment of sustainability levels, and the implementation of adaptive management mechanisms.

An important condition for ensuring the strategic resilience of enterprises amid economic structural reconstruction
is the formation of an adaptive management system that responds effectively to dynamic changes in the external environment.
Such a system should combine strategic flexibility, an innovation orientation, digital transformation, and the ability to promptly
reconfigure business processes in response to changes in market conditions. In this context, resilience shifts from a reactive
characteristic to a proactive management mechanism for anticipating potential threats and ensuring sustainable enterprise
development.

The growing instability of the economic environment significantly changes the logic of strategic decision-making.
Traditional management models, which focused on stable market conditions and predictable development trajectories, are
gradually losing their effectiveness. Instead, enterprises increasingly require management approaches based on scenario
planning, strategic diversification, risk management, and the development of adaptive potential [6, p.16-37]. This necessitates
developing resilient strategies that maintain enterprise functionality even amid significant external disruptions.

An essential component of strategic resilience is the ability of enterprises to ensure organizational flexibility. This
involves the rapid adaptation of organizational structures, the redistribution of resources, the modernization of management
mechanisms, and the implementation of innovative forms of interaction among structural units. Organizational flexibility
enables enterprises to shorten the adaptation period to crises and improve the effectiveness of managerial responses to
transformational changes.

In modern conditions, digital transformation is also a key determinant of strategic resilience. The implementation of
digital technologies contributes to increasing the speed of information exchange, improving the quality of management
decision-making, automating business processes, and strengthening analytical support for strategic management [7]. Digital
tools enable enterprises to respond more effectively to changes in market conditions, optimize operations, and improve
stakeholder interactions.

The relationship between structural transformations in the economy and the key characteristics of enterprise
strategic resilience is presented in Table 2.

Table 2. Influence of economic structural transformations on enterprise strategic resilience

Structural transformation Impact on enterprise activity Strategic resilience characteristic
Digitalization of the economy Transformation of bu§me_ss processes and Digital adaptability
communications
Changes in market structure Growth of competition and market uncertainty Strategic flexibility
Innovation and technological modernization Need for technological renewal Innovation resilience
Global economic instability Increase in crisis risks Anti-crisis adaptability
Transformation of logistics systems Changes in supply chains Operational sustainability
Institutional changes Adaptation to new regulatory conditions Management adaptability
Workforce transformation Changes in competency requirements Human resource resilience
Security and military challenges Growth of operational threats Crisis resistance and recovery capability

*source: [8-11]
The presented transformations demonstrate that strategic resilience is a multidimensional management
characteristic that integrates organizational, technological, financial, personnel, and institutional components. Under such
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conditions, the effectiveness of resilient strategies depends on the enterprise’s ability to combine stability with adaptability,
ensuring not only resistance to external shocks but also the capability for strategic renewal.

At the same time, strategic resilience should not be interpreted solely as the ability to preserve the enterprise's
current state. In modern economic conditions, resilience increasingly takes on the characteristics of transformational
capability, enabling enterprises to use structural changes as a basis for modernization, digital renewal, and strengthening their
competitive positions [9]. Therefore, resilient strategies are an important tool for ensuring sustainable enterprise development
amid prolonged economic transformation.

The formation of strategic resilience amid economic structural reconstruction requires integrating interconnected
management elements that collectively ensure the adaptability and sustainability of enterprise development. In this context,
resilience should be considered not only the result of effective anti-crisis management but also a systemic characteristic that
reflects the enterprise’s ability to maintain operational efficiency, adapt to transformational changes, and ensure strategic
continuity under conditions of uncertainty.

A resilient strategy is formed through the interaction of managerial, technological, organizational, financial, and
innovation components. The effectiveness of such interaction determines the enterprise’s ability to respond promptly to
external changes, redistribute resources efficiently, modernize business processes, and maintain competitive positions in a
turbulent economic environment. At the same time, each component of strategic resilience performs a distinct function and
influences the overall stability of the enterprise development system.

Particular importance is attached to integrating digital technologies into the strategic management system, as
digitalization significantly expands the possibilities for adaptive management and analytical forecasting. The use of digital
platforms, automated management systems, predictive analytics, and artificial intelligence technologies contributes to greater
management flexibility and improved strategic decision-making quality [10, p. 121-145]. Under such conditions, digital
transformation becomes not only a technological direction of enterprise modernization but also a strategic factor in ensuring
resilience.

The interconnections among the key components of enterprise strategic resilience under conditions of economic
structural reconstruction are presented in Figure 1.
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Fig. 1. Structural model of enterprise strategic resilience formation under conditions of economic structural

reconstruction. *Source compiled by the author

The structural model demonstrates that strategic resilience is shaped by the interaction between the external
transformational environment and the enterprise's internal management system. External factors determine the level of
uncertainty and create the need for strategic adaptation. At the same time, internal management mechanisms ensure the
implementation of adaptive changes, the redistribution of resources, and support for sustainable development.

An important element of the model is the adaptive management subsystem, which coordinates the interplay among
organizational flexibility, innovation, digital transformation, and financial sustainability. The integration of these components
enables enterprises to develop an effective mechanism for responding to structural economic changes and maintaining
operational continuity under crisis conditions.

At the same time, the effectiveness of resilient strategies largely depends on the enterprise’s ability to continuously
monitor changes in the external environment and adjust strategic priorities accordingly [11]. This necessitates implementing
dynamic management approaches focused on scenario forecasting, strategic diagnostics, risk assessment, and the continuous
modernization of management mechanisms. Under such conditions, resilience becomes a strategic basis for ensuring long-term
competitiveness and sustainable enterprise development.

Conclusions and prospects for further exploration

Thus, the strategic resilience of enterprises is an important prerequisite for their stable functioning and development
during the period of economic structural reconstruction. Changes in market conditions, digitalization, the intensification of
crisis phenomena, and the transformation of the resource environment require enterprises to demonstrate greater flexibility,
adaptability, and the ability to respond rapidly to external challenges.

The formation of strategic resilience is associated with the combination of organizational flexibility, financial
sustainability, innovation activity, digital transformation, and human capital development. The interaction of these components
enables enterprises not only to maintain stability in an unstable environment but also to create prerequisites for further
modernization, strengthening of competitive positions, and long-term development.
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