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The relevance of the topic stems from the transition to a knowledge economy, where intellectual capital is the primary source of competitive advantage 
and innovation. The purpose of the article is to substantiate strategic approaches to talent management as a factor in increasing the competitiveness 
of enterprises and to develop practical recommendations for forming a strategy for retaining and developing talented personnel. The article examines 
the strategic aspects of talent management in organizations as a key factor in their stability and development amid global instability. The essence of 
the category "talent management" is analyzed, and the main approaches to defining the concept are systematized: resource, process, performance, 
and capitalization. The article argues that talent comprises specialists who can significantly influence long-term productivity. The work of domestic 
and foreign scientists is analyzed, allowing us to identify talent management as an innovative concept at the intersection of HR, strategic, and 
innovation management. The principles of talent management strategy formation are summarized, including strategic coherence, structural integrity, 
adaptability, and distributed leadership. The article outlines the economic benefits of implementing high-potential employee development programs, 
particularly demonstrating the impact on revenue growth, productivity improvements, and reduced staff turnover costs. Special emphasis is placed 
on a system of non-material motivation measures, which includes creating a comfortable environment, involving employees in decision-making, and 
developing a corporate culture focused on psychological comfort and work-life balance. The transformation of HR technologies in 2025 is studied 
through the implementation of skill-based management systems, flexible Agile models, and a human-centric approach. The successful implementation 
of a business strategy is impossible without integrating digital solutions and individualizing professional growth trajectories. Practical 
recommendations are provided to create a favorable environment for retaining new-generation leaders, which is important for economic recovery. 
The proposed approach will enable organizations to enhance adaptability and strengthen their corporate identity by investing in human capital.  
Keywords: intangible motivation, human resources management, HR technologies, human resources management strategy, intellectual capital, 
talent, human capital. 
 
Актуальність теми зумовлена переходом до економіки знань, де інтелектуальний капітал стає основним джерелом конкурентних 
переваг та інновацій. Метою статті є обґрунтування стратегічних підходів до управління талантами як фактора підвищення 
конкурентоспроможності підприємств та розробка практичних рекомендацій щодо формування стратегії утримання й розвитку 
талановитих кадрів. У статті проведено дослідження стратегічних аспектів управління талантами в організаціях як ключового 
чинника їхньої стійкості та розвитку в умовах глобальної нестабільності. Проаналізовано сутність  категорії «управління 
талантами», систематизовано основні підходи до визначення поняття: ресурсний, процесний, результативний та капіталізаційний. У 
статті обґрунтовано, що талант складається з фахівців, здатних суттєво впливати на продуктивність у довгостроковій 
перспективі. Проаналізовано праці вітчизняних та зарубіжних науковців, що дозволило ідентифікувати управління талантами як 
інноваційну концепцію на перетині HR, стратегічного та інноваційного менеджменту. Узагальнено принципи формування стратегії 
управління талантами, серед яких: стратегічна узгодженість, структурна цілісність, адаптивність і розподілене лідерство. У статті 
окреслено економічні переваги впровадження програм розвитку високопотенційних працівників, зокрема, продемонстровано їхній вплив 
на зростання доходів, підвищення продуктивності та зниження витрат на плинність кадрів. Окремий акцент зроблено на системі 
заходів нематеріальної мотивації, що охоплює створення комфортного середовища, залучення працівників до прийняття рішень та 
розвиток корпоративної культури, орієнтованої на психологічний комфорт і баланс у житті. Досліджено трансформацію HR-
технологій у 2025 році, зокрема, впровадження систем управління на основі навичок, гнучких Agile-моделей та людиноцентричного 
підходу. Обґрунтовано, що успішна реалізація бізнес-стратегії неможлива без інтеграції цифрових рішень та індивідуалізації траєкторій 
професійного зростання. Обґрунтовано практичні рекомендації щодо створення сприятливого середовища для утримання лідерів 
нового покоління, що є важливим для відновлення економіки. Запропонований підхід дозволить організаціям підвищити адаптивність і 
зміцнити корпоративну ідентичність шляхом інвестування в людський капітал. 
Ключові слова: нематеріальна мотивація, управління персоналом, HR-технології, стратегія управління персоналом, 
інтелектуальний капітал, талант, людський капітал. 

Statement of the problem 

In today's climate of global instability and rapid technological development, intellectual capital is becoming the 
primary driver of an organization's survival and development. Traditional approaches to personnel management are gradually 
being replaced by strategic talent management, which considers a person not just as a resource, but as a key source of 
innovation and long-term competitive advantages. 

In the context of the "war for talent", enterprises face a shortage of qualified specialists. According to international 
reports (Deloitte, Gallup 2025), 33% of a company's success depends on its ability to attract and retain new-generation leaders.  

Modern talents prioritize not only remuneration but also psychological comfort, opportunities for self-realization, and 
work-life balance. This requires management to develop flexible strategies for non-material motivation. 

For domestic enterprises, talent management is becoming increasingly relevant as they seek to restore the economy, 
address the consequences of migration, and preserve human resources amid difficult socio-economic conditions.  

Thus, the development and implementation of an effective talent management strategy is not just a tool for increasing 
efficiency but a critical necessity for ensuring the strategic sustainability and adaptability of organizations to future challenges. 

The issue of strategic talent management is addressed in relatively few studies by scientists. In the works of Kinsey 
L., Bersin J., Sytnyk N., Perminova S., Nesterchuk V., Chuprina M., Kravchenko. O., Kravchenko, Yu. [4.7,9,10] analyze the key 
factors, advantages, and obstacles in the formation of a talent management strategy. The authors emphasize that the strategic 
approach is the foundation for effective work with high-potential personnel. But it should be noted that in the domestic 
scientific space, this issue has remained practically unexplored.  

Several key areas can be identified in which modern scientists 
study strategic talent management: Sytnyk N., Perminova S., and 
Chuprina M. [7] define talent management as an innovative concept at the 
intersection of HR, strategic, and innovative management. They emphasize 
that this is part of the overall competency management process.  
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Kinsey L. [10] proposes a step-by-step iterative process that links business goals with obstacle diagnostics and IT 
support.  

Kravchenko O. and Kravchenko Y. [4] prove that investing in talent is a profitable strategy that reduces staff turnover 
and stimulates innovation. Kinsey L. provides specific figures: a 33% increase in revenue and a 52% increase in 
productivity [10].  

Nesterchuk V. and Polishchuk D. [5] focus on intangible factors. These include: a comfortable environment, freedom 
of action, and professional development.  

Boykivska G., Tkachenko D., and Gordon P. [1] focus on digitalization, the use of Agile Talent Management and Skills-
based management, and the consideration of employees' mental well-being.  

Vynnychuk R., Dragan O., and Pylypenko M. [2] consider talent the main factor in creativity and the basis of an 
enterprise's intellectual potential. 

The purpose of the research 

The purpose of the article is to substantiate strategic approaches to talent management as a factor in increasing the 
competitiveness of enterprises and to develop recommendations for the formation of a strategy for supporting and developing 
high-potential employees.  

According to the proposed goal, the following objectives are to be formed: 1. to determine the essence of the concept 
of "talent management" and its place in the system of strategic personnel management; 2. to analyze the basic principles of 
forming a talent management strategy; 3. to identify key benefits and economic effects from the implementation of talent 
development programs. 4. to substantiate methods of non-material motivation and the creation of a favorable corporate 
environment; 5. to outline promising areas for the development of HR technologies (digitalization, Agile) in the context of talent 
management.  

Presentation of the main research material 

Generalizing approaches to the essence of "talent management" is critically necessary due to the lack of a single 
terminological standard, which often blurs the boundaries between general HR management and strategic leadership 
development. 

Approaches to the essence of the concept of "talent management" are presented in Table 1 (summarized by the 
author). 

Table 1. Approaches to the essence of the category "talent management." 
Author Key terms Approach 

Sytnyk N., Perminova S., Chuprina M.[7] 
Strategic asset of the organization, on the effective management of which 

its viability and innovative capacity depend 
Resource 

Boykivska G., Tkachenko D., and Gordon P.[1] 
Identification, development, motivation, and retention of employees with 

high potential 
Process 

Kravchenko O., Kravchenko Yu.[4] Strategic approach to human resources management Resource 

Kravchenko O. Kravchenko Yu.[4] 
Abilities, skills, personal qualities, and potential for achieving high 

results 
Result-oriented 

Daragan O., Pylypenko M., Shchyokina E., 
Zadorozhnyuk N., and Bilousova I. [8] 

Comprehensive approach to intellectual capital management, 
Capitalization 

Compiled by the author based on [1, 4, 7, 8] 
According to Table 1, the following conclusions can be drawn:  
Most authors (Sytnyk N., Kravchenko O., and Kravchenko Yu.) emphasize that interaction with talent is not merely an 

administrative function. In their opinion, it is a strategic tool that directly affects the organization's innovative capacity, the 
efficiency of human resource use, and its market competitiveness. 

Boykivska  G., Tkachenko D., Gordon P. pay attention to the importance of the full cycle of interaction with personnel. 
As the authors emphasize, it is not enough to find a talented employee - it is also necessary to provide his motivation and 
conditions for development so that he remains in the organization. The definition given by Boykivska G., Tkachenko D., and 
Gordon P. has a process approach. In it, the authors [1] emphasize the work process, from identification and development to 
employee motivation and retention. 

According to Daragan O. and Pylypenko M., this is a “comprehensive approach to intellectual capital management,” in 
which people are considered capital that increases in value. 

Kravchenko O., Kravchenko Yu. Interpret talent management from a resource-based perspective. The authors believe 
that this is a “strategic approach to human resource management”. Sytnyk N. and Perminova S. also define talented personnel 
as a “strategic asset” that ensures the organization's viability. 

In the second definition by Kravchenko O. and Kravchenko Yu., the main goal is “achieving high results” by using 
human abilities and potential, which is a productive approach. 

The generalization of approaches to defining the concept shows that modern researchers consider talent management 
not only as personnel practices but also as a strategic system that includes the analytical assessment of potential, the development 
of competencies, motivation, and the formation of corporate culture. This approach forms the basis for developing effective models 
of strategic talent management and for implementing practical mechanisms to retain and develop key employees. 

As noted by Sytnyk N., Perminova S., and Chuprina M., in recent years, there has been intensive development of an 
innovative concept - talent management. It is based on the principles of general and special management and was formed at 
the intersection of HR, strategic, and innovative management [7]. The authors also emphasize that talent management is a 
component of the key process - HR management, which is focused on achieving the main goal - effective development and use 
of personnel competencies. 

Sytnyk N.I., Perminova S.A., and Chuprina M.O. note that, according to the Chartered Institute of Personnel and 
Development (CIPD), talent refers to employees who can significantly influence the organization's long-term productivity and 
demonstrate high potential [7]. 

In turn, Bersin J. considers talent management as a complex of interrelated processes - from selection and training to 
development, support, and reward of employees who create added value and contribute to the achievement of the strategic 
goals of the organization [9]. 

Kinsey L. interprets the formation of a talent management strategy as a phased, iterative process that involves 
defining business goals and strategic guidelines, assessing talent needs, identifying barriers to their management, developing 
an action plan, engaging with stakeholders, and providing IT support [10]. 
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As emphasized by Sytnyk N.I., Perminova S.A., and Chuprina M.O. [7], an effective talent management strategy allows 
you to reconcile several contradictions inherent in modern organizations, in particular: between the analytical management 
style and the creative thinking of talented employees; between the systematic nature of the organization's activities and the 
unpredictability of creative processes; between the hierarchical structure of the organization and the desire of talents for 
autonomy; between the regulation of activity and the spontaneity of the generation of new ideas. 

At the same time, according to Kinsey L., implementing talent management strategies provides several important 
advantages for the business [10], including cost reduction. Since labor costs constitute a significant share of the company's 
budget, reducing staff turnover by improving the employee experience helps you optimize costs. Increasing productivity. Talent 
development and the formation of a learning culture contribute to increased organizational efficiency. Supporting the 
implementation of the strategy. Matching employees' strengths to their functional roles positively affects performance. 
Creating competitive advantages. Attracting qualified managers and key specialists’ helps increase revenue and strengthen the 
company's market position [10]. 

The advantages of using a talent management strategy at the enterprise are presented in Table 2. 
Table 2. Benefits of strategic talent management for business 

Category Expected effect Performance indicators (according to L. Kinsey) 
Economic Reducing costs for staff turnover and hiring staff turnover and hiring. Labor costs account for up to 70% of the budget. 

Operational 
Increasing productivity through the development 

of strengths. 
Productivity is 52% higher (in organizations with a learning culture). 

Strategic. Strengthening competitive advantages and innovation. The company's income increases by 33% when hiring the "right" leaders. 
Psychological Increasing staff loyalty and engagement. The level of engagement increases by 23% when investing in leaders 

Compiled by the author based on [7,10]. 
Sytnyk N.I., Perminova S.A., and Chuprina M.O. also emphasize the importance of forming a talent management 

strategy, which, in their opinion, is based on the following key principles [7]:  
Strategic coherence. The talent management policy should be integrated into the overall HR management system and 

aligned with the organization's strategic goals. 
 System integrity. All measures in the field of talent management are considered interconnected and balanced 

components of a single system, implemented sequentially and aligned with the company's priorities.  
Flexibility and adaptability. The strategy and relevant management tools are not static; they evolve in response to 

market dynamics, business needs, and the organization's financial capabilities.  
Distributed leadership. Talent management is a joint responsibility of top management, HR specialists, and line 

managers, who act in line with an agreed vision of the role of talent and adhere to defined policies.  
Talent branding. The organization purposefully shapes its image as an attractive employer, developing unique 

approaches to working with talent and attracting promising specialists from the external environment.  
The key principles corresponding to the talent management strategy are presented in Table 3. 

Table 3. Key principles of the talent management strategy 
Principles Essence 

Strategic coherence Compliance of HR actions with the key business goals of the organization 
Adaptability and flexibility The ability to change tools in accordance with the financial capabilities of the enterprise and the market 

Structural integrity The interconnection and balance of all elements of the management system. 
Shared leadership Distributed responsibility of top management, organization, HR, and line managers. 
Talent branding Development of unique employer advantages for external talent attraction 

Compiled by the author based on [7]. 
At the same time, Nesterchuk V. P. emphasizes that supporting talented employees is not limited to material 

incentives, but includes a wide range of intangible measures that contribute to their retention and increased productivity [5]: 
1. The formation of a favorable working environment, which provides comfortable working conditions, modern 

technical support, and support from management, has a positive effect on staff motivation. 
2. Involving employees in the process of making management decisions increases their involvement and sense of 

significance in the organization. 
3. Holding motivational meetings, during which employees can exchange ideas and receive feedback, contributes to 

the development of corporate culture. 
4. Providing greater autonomy in performing tasks stimulates employees' self-realization and increases their 

responsibility for work results. 
5. The introduction of additional paid days off or vacations allows employees to restore resources and maintain a 

balance between work and personal life. 
6. Organizing meals, sports events, and providing access to fitness services helps maintain the physical and 

psychological health of the team. 
7. Creating opportunities for professional development and advanced training is an important factor in retaining 

talented employees and creating competitive advantages for the enterprise. 
8. Holding corporate events helps strengthen team interaction, improve communication, and create a positive 

organizational climate. 
As noted by Kravchenko O., Kravchenko Yu. [4], Implementing strategies to develop and retain talented employees 

provides organizations with significant advantages. Among them are increased labor productivity, improved product and 
service quality, reduced staff turnover, increased innovation, and increased profitability. In the face of increasing global 
competition, the importance of investing in the development and retention of competent specialists is constantly growing. 
Organizations that underestimate this area risk losing key employees and losing ground to competitors. Researchers also 
emphasize [4] that the modern environment is highly dynamic, and an organization's success is largely determined by its ability 
to adapt to change. One of the decisive factors in such adaptation is the presence of talented and motivated employees. At the 
same time, their retention is becoming increasingly difficult to maintain. On the one hand, competition for highly qualified 
specialists is increasing, and they have a wider choice of attractive offers on the labor market. On the other hand, many 
organizations do not pay enough attention to personnel development and the formation of an effective motivation system. 
Ignoring these aspects, as Kravchenko O. and Kravchenko Yu. [4,6] believe that leads to several negative consequences. Staff 
turnover increases, leading to the loss of valuable knowledge and experience, deterioration in team interaction, and reduced 
overall work efficiency. Low motivation and inadequate personnel qualifications limit employees' ability to realize their 
potential, which negatively affects productivity. The lack of systematic development and training, in turn, inhibits the 
generation of new ideas and innovation, slowing the organization's development. 
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Instead, investment, as the authors note [1,4]. The development and retention of professional personnel are important 
factors in long-term success. First, it helps increase operational efficiency and financial results, as motivated employees work 
more productively and achieve better performance. Second, this approach stimulates innovation and creativity through 
continuous training and professional growth of personnel. Third, it helps reduce staff turnover, as employees are more likely 
to stay in an organization that invests in their development. This also reduces the cost of recruiting and training new employees. 
Finally, the presence of a strong and talented team creates sustainable competitive advantages because such teams adapt better 
to change and respond more effectively to external challenges. Therefore, investing in the development and retention of 
talented employees should not be considered an expense but rather a strategic investment in the organization's future. 

Thus, Table 4 summarizes measures for intangible talent motivation. 
Table 4. System of measures for intangible talent motivation 

Support area Specific measures 
Working environment Comfortable office, modern equipment, freedom of action in performing tasks. 

Participation in management Involvement in decision-making, motivational meetings, and the exchange of ideas. 
Social package. Catering, gyms, subscriptions, and additional paid vacations 

Development and culture Professional training, mentoring, coaching, and corporate events for team spirit. 
Digitalization Use of Agile models, individual development trajectories through IT platforms. 

Compiled by the author based on [1, 4, 5, 7]  
Boykivska G., Tkachenko D., and Gordon P. believe that modern approaches to human resource development 

emphasize the role of corporate culture, focusing on trust, psychological comfort, and the balance between professional and 
personal life. Data from analysts at leading companies confirm that implementing employee welfare programs increases 
employee loyalty, reduces stress levels, and builds a positive employer brand [1]. 

 According to these authors [1], effective organizations harmoniously combine material incentives with strategic 
personnel development tools, such as mentoring, coaching, and achievement recognition systems. This, in turn, ensures 
increased labor productivity and contributes to the retention of key employees. Researchers [1] also note that the results of 
studies of both international and domestic HR organizations indicate the effectiveness of combining digital technologies with 
a human-centric approach. Such integration enables more effective personnel development and retention strategies, reduced 
staff turnover, and increased employee engagement. According to analytical materials from Deloitte (2025), Gallup (2025), and 
Robert Half (2025), as well as reports from HR Days Ukraine (2025) and the RAU HR Conference (2025), it is advisable to 
implement modern talent management tools. [1,10] According to which, companies that invest in the development of new 
generation managers and leaders demonstrate a 23% higher level of staff engagement and increased productivity. [1] In 
particular, this concerns the use of a skills-based management approach, the application of flexible talent management models 
(Agile Talent Management), the formation of individual trajectories of professional development of employees, as well as the 
introduction of a system of key performance indicators (Talent KPIs) for comprehensive assessment of results [1].  

In general, scientists [1] emphasize that strategic talent management in Ukrainian organizations requires a 
comprehensive approach that integrates digital technologies, personalizes HR policies, and prioritizes human development as 
a key value. An important element is also the systematic use of internal communication and knowledge-exchange platforms 
that foster a culture of openness, support, and shared responsibility. The introduction of mentoring programs, the development 
of internal mobility, and cross-functional exchange of experience not only contribute to the retention of valuable employees 
but also increase the organization's flexibility and adaptability. Thus, such approaches create the prerequisites for the 
formation of sustainable competitive advantages, the strengthening of corporate culture, and the long-term development of 
enterprises in an unstable environment.  

Based on the generalizations made, it is possible to outline the current HR directions for 2025 in personnel 
management (Table 5). 

Table 5. Modern HR trends of 2025 in talent management 
Trend Tool characteristics 
Тренд Management based on the development of specific skills, not just positions. 

Skills-based management Using flexible management models will allow you to redistribute talent between projects quickly. 
Agile Talent Management Systematic monitoring of results using key performance indicators. 

Talent KPIs 
The use of a human-centric approach that focuses on psychological comfort and work-life balance. 

Compiled by the author based on [1,10]. 

Compiled by the author based on [1, 10]. 
Vynnychuk R. O. complements this view, believing that an enterprise's effectiveness is determined not only by 

available financial resources but also largely by the professional skills of team members who direct their activities toward 
achieving strategic goals. The author emphasizes that ideas play an important role not only in the business creation stage but 
also in raising start-up capital and returning investments. At the same time, one of the key factors in an enterprise's profitability 
is the formation of a talented team, because the human factor largely determines the organization's success [2, p. 248].  

Dragan O. and Pylypenko M. [3] emphasize that talent management remains a defining element of effective business 
today. Talent is considered a key resource that shapes the organization's effectiveness and competitiveness. The correct 
selection, development, and retention of talented employees are among the company's main strategic advantages. 
Researchers [3] also note that talent is manifested in a person’s practical activities – their results, ideas, and creative solutions. 
It is employees who are carriers of creativity and innovative thinking that form the intellectual potential of the enterprise. 
Talent implies a high level of development of special abilities that allow a person to independently and non-standardly perform 
complex professional tasks. 

Summarizing, Dragan O. and Pylypenko M. [3] emphasize that strategic talent management in modern organizations 
requires a comprehensive approach. It includes the implementation of digital technologies, the individualization of HR policies, 
and an orientation toward developing human potential. An important role is also played by the development of internal 
communication and knowledge-exchange platforms that foster a culture of openness, support, and collective responsibility. 

The introduction of mentoring programs, mechanisms for internal mobility, and interdepartmental exchange of 
experience contributes not only to the retention of key specialists but also to increased organizational flexibility and 
adaptability. As a result, such approaches ensure the formation of long-term competitive advantages, strengthen corporate 
identity, and support the stable development of enterprises in difficult socio-economic conditions. 
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Conclusions and prospects for further research 

The approaches to the essence of "talent management" are summarized. The analysis showed that modern talent 
management is an integrated strategic system. It combines the rational use of resources (resource aspect), a clear algorithm of 
actions (process aspect), and an orientation towards maximizing profit and innovation (resultative and capitalization aspects). 
It is well established that "talent management" is not just an administrative HR function but a strategic system that emerged 
from the integration of personnel, strategic, and innovation management. 

A comprehensive approach to intellectual capital management is summarized, in which employees with high potential 
are considered a key strategic asset that ensures the organization's viability and innovation amid global instability. 

The main principles of forming a talent management strategy are systematized. Strategic alignment with business 
goals, structural integrity, flexibility and adaptability to market changes, distributed leadership (involvement of managers at 
all levels), and talent branding (creation of unique employer advantages) are identified. 

Investing in talent has a clear economic effect. According to the analysis, implementing such programs allows the 
company to increase its income by 33%, increase overall productivity by 52% (provided a learning culture is established), and 
significantly reduce staff turnover costs, which can reach up to 70% of the organization's budget. 

It is well established that supporting talented employees requires creating a favorable environment that provides 
freedom of action, involvement in decision-making, psychological comfort (a human-centric approach), and a balance between 
work and personal life. Social packages, mentoring, and corporate events are critical to retaining new-generation leaders. 

It is outlined that the future of talent management is tied to digitalization and the shift toward flexible models. Priority 
areas are Skills-based management, Agile Talent Management (rapid reallocation of resources between projects), and the use 
of system performance indicators (Talent KPIs) to monitor results in real time. 
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