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У статті досліджено теоретико-методичні аспекти підготовки грантових заявок для проєктів у сфері креативних індустрій в 
умовах зростання ролі грантового фінансування як інструменту підтримки культурних, мистецьких та інноваційних ініціатив. 
Визначено сутність грантрайтингу як комплексного процесу розробки проєктних пропозицій, спрямованих на залучення фінансових 
ресурсів від міжнародних організацій, державних установ і приватних фондів. Обґрунтовано важливість використання проєктного 
підходу під час підготовки грантових заявок, що забезпечує логічний взаємозв’язок між проблемою, метою, завданнями, 
запланованими заходами та очікуваними результатами проєкту. Розглянуто основні складові грантової заявки, зокрема структуру 
та логіку її побудови, особливості формулювання цілей і завдань, підходи до розробки бюджету проєкту, методи оцінювання 
результативності та підготовки переконливого тексту заявки. Встановлено, що успішність грантової заявки значною мірою 
залежить від обґрунтованості визначеної проблеми, чіткості формулювання проєктних цілей, наявності вимірюваних показників 
ефективності та відповідності проєкту стратегічним пріоритетам грантодавця. Особливу увагу приділено специфіці проєктів 
креативних індустрій, для яких важливим є поєднання культурних, соціальних та економічних складових, а також демонстрація 
потенційного впливу на розвиток творчого середовища й культурного потенціалу територій. У результаті дослідження 
систематизовано основні етапи підготовки грантової заявки та визначено ключові фактори, що впливають на її 
конкурентоспроможність. Обґрунтовано необхідність комплексного підходу до розробки грантових проєктів, який передбачає не 
лише підготовку заявки, а й подальший супровід проєкту, моніторинг результатів та забезпечення їхньої сталості після завершення 
фінансування. Отримані результати можуть бути використані суб’єктами креативних індустрій, закладами культури, 
громадськими організаціями та органами місцевого самоврядування під час підготовки грантових проєктів і залучення фінансової 
підтримки для реалізації культурних і творчих ініціатив. 
Ключові слова: грантрайтинг, грантова заявка, грантове фінансування, креативні індустрії, проєктний менеджмент, культурний 
проєкт, грантова діяльність, культурний розвиток. 
 
The article explores the theoretical and methodological aspects of preparing grant applications for creative-industry projects amid the growing 
role of grant funding in supporting cultural, artistic, and innovative initiatives. The essence of grant writing is a comprehensive process of 
developing project proposals to attract financial resources from international organizations, government agencies, and private foundations. The 
importance of using a project approach when preparing grant applications is well-substantiated, as it ensures a logical relationship among the 
problem, goal, objectives, planned activities, and expected project results. The main components of a grant application include the structure and 
logic of its construction, the formulation of goals and objectives, approaches to developing a project budget, methods of assessing effectiveness, 
and the preparation of a convincing application text. It was found that the success of a grant application largely depends on the validity of the 
identified problem, the clarity of the project goals, the availability of measurable performance indicators, and the project's alignment with the 
grantor's strategic priorities. Attention was paid to the specifics of creative industries projects, for which the combination of cultural, social, and 
economic components is important, as well as the demonstration of the potential impact on the development of the creative environment and the 
cultural potential of territories. As a result of the study, the main stages of preparing a grant application were systematized, and key factors 
affecting its competitiveness were identified. The need for a comprehensive approach to developing grant projects was substantiated, which 
involves not only preparing the application, but also further project support, monitoring results, and ensuring the sustainability of the achieved 
effects after the completion of financing. The results obtained can be used by creative industry entities, cultural institutions, public organizations, 
and local governments to prepare grant proposals and attract financial support for the implementation of cultural and creative initiatives. 
Keywords: grant writing, grant application, grant funding, creative industries, project management, cultural project, grant activity, cultural 
development. 

Introduction  

The full-scale war caused significant losses to Ukraine's cultural sphere, highlighting the need to attract international 
grant support for the restoration of cultural infrastructure, the preservation of cultural heritage, and the support of creative 
industries. The cultural sector has become one of the areas significantly affected by hostilities, as the damage and destruction 
of cultural objects lead not only to material losses but also to the weakening of mechanisms for preserving national identity, 
cultural memory, and social cohesion. According to UNESCO estimates, the total losses in Ukraine's culture and tourism sectors 
exceed USD 3.5 billion. In comparison, the estimated needs for their restoration over the next decade are approximately 9 
billion USD. According to UNESCO, as of 2025, damage to more than 500 cultural heritage sites of Ukraine has been confirmed, 
including museums, libraries, religious buildings, historical buildings, and other cultural objects [1]. 

Under such conditions, grant funding is a key tool for ensuring the sustainability of the cultural sector and for 
implementing post-war reconstruction projects. Unlike traditional budget financing mechanisms, grant resources enable 
support for a wide range of initiatives, from the restoration of cultural infrastructure and the preservation of historical sites to 
the development of new formats of cultural activity, the digitalization of cultural products, and support for representatives of 
the creative economy. A feature of the grant approach is its focus not only on addressing the consequences of crises but also on 
fostering the long-term development of the cultural environment through innovative, socially significant projects. Grant 
mechanisms are of particular importance for the development of creative industries, which are a key component of the modern 
knowledge economy and have a significant social, cultural, and economic impact. Creative industries contribute to job creation, 
the development of entrepreneurial activity in the cultural sector, the formation of a positive international image of Ukraine, 
and the preservation of cultural diversity. At the same time, amid military challenges, a significant number of cultural 
institutions, creative collectives, independent artists, and public 
organizations faced reduced financial opportunities, loss of their material 
and technical bases, and limitations on implementing their own initiatives. 
According to the Ministry of Culture and Strategic Communications of 
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Ukraine, because of Russian aggression, a significant number of cultural heritage sites and cultural infrastructure were 
damaged or destroyed, including cultural institutions, libraries, museums, art institutions, and creative spaces. 

That is why international and national grant programs are increasingly focused on supporting projects related to 
the restoration of cultural heritage, the development of local cultural ecosystems, support for artists, digital transformation of 
the cultural sector, and the promotion of Ukrainian culture at the international level. At the same time, the effectiveness of 
using such opportunities depends directly on applicants' ability to develop high-quality grant applications that meet donor 
organizations' requirements and include a clear structure, well-defined goals, a realistic budget, and a results assessment 
system. Thus, the study of methodological approaches to developing grant applications for projects to restore Ukraine's cultural 
potential is a relevant scientific and practical task aimed at improving the efficiency of attracting financial resources for the 
post-war development of the cultural sphere. 

Issues of grant funding, project management, and the development of creative industries are actively studied by 
both Ukrainian and foreign scientists. M. Kobelya-Zvir made a significant contribution to the development of the theoretical 
foundations of grant writing. O. [2], Kulinich O.V. [3], Kyrylyuk A. O., Dymchenko, O.V., and Yesina, V.O., and Matveeva, N.M., and 
Olkhovska, M.A. Osmolovska [5], Marchenko O.V., Sushko D.O. [6], Sudarenko O.V. [8], Angel, E., Burakovsky, I. [9], and other 
researchers who consider grant activity as a tool for attracting financial resources for the implementation of socially important 
projects. In scientific works, attention is focused on the structure of the grant application, methods of substantiating the project 
idea, and the features of interaction with donor organizations. However, despite the significant scientific contribution to the 
development of grant writing, the features of writing grant applications in the field of creative industries remain incompletely 
disclosed and require more detailed research. 

In the context of a full-scale war and the future post-war reconstruction of Ukraine, the issues of preserving, 
restoring, and developing the state's cultural potential are becoming particularly urgent. The destruction of cultural heritage 
sites forced the migration of creative workers, reduced funding for cultural institutions, and transformed the cultural 
landscape, necessitating alternative sources of financing for projects in the cultural and creative industries. One of the most 
effective mechanisms for attracting resources is grant funding, which enables the implementation of projects to restore cultural 
infrastructure, support creative communities, and develop cultural initiatives. 

At the same time, practice shows that a significant number of grant applications do not receive support due to 
insufficient preparation quality, a lack of logical coherence among the project's structural elements, weak substantiation of the 
problem, and insufficient adaptation to grantors' requirements. Despite the growing role of grant writing in the restoration of 
the cultural sector, the issues of developing effective grant applications for projects to restore Ukraine's cultural potential 
remain insufficiently researched and require further scientific substantiation. 

The methodological basis of the study is a complex of general scientific and special methods of cognition. To study 
the theoretical foundations of grant writing and the functioning of creative industries, methods of analysis and synthesis of 
scientific sources were employed. The generalization method was used to systematize existing approaches to developing grant 
applications and to determine their key components. 

To study the relationship among the structural elements of the grant application, a systematic approach was used, 
which allowed consideration of the grant project as a complex of interconnected components. Logical-structural analysis was 
also used to substantiate the sequence for developing the project's problem, goals, objectives, measures, and expected results. 
The use of these methods enabled the development of a comprehensive approach to preparing grant applications for cultural 
restoration projects. 

Formulation of the article's objectives 

The study aims to substantiate methodological approaches to developing grant applications for projects to restore 
Ukraine's cultural potential in the context of post-war development and to identify key components that enhance their quality 
and competitiveness in attracting grant funding. 

Research results 

The first part of the grant application, according to Kobel-Zvir M. Ya. [2], is the title page, which is usually not a 
mandatory component under the grantor's requirements. However, the presence of a title page with all necessary information 
significantly simplifies the process of analyzing the grant application for both the grantor and the experts, which, in turn, can 
present the grantee in a positive light. 

The main component of the title page, as well as of the project itself, is the project title. According to the 
recommendations of Kulinich O.V. [3], the project title should be short, contain no more than 10 words, and convey the project's 
main idea, attracting attention and remaining in the grantor's memory. In the author's opinion, an exception may be a fairly 
general title when accompanied by a subtitle that reveals or explains the project's main idea [3]. Also, when writing a grant in 
a foreign language, it is advisable not to use too rich language tools, such as epithet, simile, metaphor, personification, 
hyperbole, litotes, metonymy, synecdoche, allegory, oxymoron, anaphora, antithesis, and inversion. However, these artistic 
means are quite common in creative writing projects. Because they are often used in creative industry projects, their use is 
difficult to translate. Experts with a different cultural code may not interpret it correctly. Instead, the project title should most 
fully and clearly reflect the content of the project activity, the title should also contain the purpose of the project, thus, according 
to [4] in the case of electronic submission of a project application - the application form may be limited in the number of 
characters and a long title may not fit into the specified volume, which once again emphasizes the need for a local project title. 

A mandatory component of a grant application is a section on the problem statement. Based on research [4], this 
section is one of the key elements of a project proposal, as it justifies the project's need and the feasibility of securing grant 
funding. This section should include a definition of the urgent problem, outline its scope, causes, and consequences for the 
target audience or community. An important aspect that significantly enhances the project's validity is confirming the 
problem's relevance through statistical data, scientific research findings, official reports, analytical materials, and other reliable 
sources. The description of the problem should be logical, well-reasoned, and grounded in factual data, analytical materials, 
and research results [5], rather than emotional assessments or subjective assumptions. It is this section that forms the grantor's 
idea of the applicant's level of understanding of the existing situation, the scope of the problem, and the need to implement the 
proposed project. It is important not only to state the existence of a problem, but also to demonstrate its specific manifestations 
and consequences for target groups, and to justify why existing mechanisms or tools do not provide a full solution. This 
approach allows you to demonstrate the relevance of the project idea and establish a logical connection among the problem 
situation, the proposed measures, and the expected results. 

The author [5] also emphasizes that the section “Problem Statement” should clearly state the problem to be solved 
and provide a transparent, structured, and concise justification. The argumentation should be based on reliable sources of 
information: statistical data, official reports, research results, analytical materials of specialized institutions, and other verified 
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sources. Using an evidence base helps you increase trust in the grant application and demonstrate to experts that the proposed 
project is grounded in rigorous analysis of the situation, not just a general vision of the problem. 

The next important element in the formation of the descriptive part of the grant application is the determination of 
the causes of the problem, since it is their comprehensive analysis that allows you to form a well-founded strategy for project 
intervention. Identifying cause-and-effect relationships between the existing problem situation and the factors that determine 
it ensures the logical construction of the application's further elements: goals, objectives, measures, and expected results. The 
grantor needs to understand not only the existence of the problem, but also the extent to which the applicant is aware of the 
mechanisms underlying its occurrence and offers realistic tools for its partial or complete resolution. 

The causes of the problem situation should be divided into two main groups: those that can be eliminated or 
minimized within the framework of the implementation of a specific project, and those whose overcoming is beyond its 
capabilities due to limited financial resources, time frames, participants' competencies, or the influence of external factors. For 
example, in the field of restoring Ukraine's cultural potential, a grant project can support the restoration of individual cultural 
initiatives, provide support for artists, develop local cultural environments, or create new cultural products. Still, it cannot fully 
address large-scale systemic problems stemming from war, macroeconomic challenges, or the need for comprehensive 
reconstruction of cultural infrastructure. Determining such boundaries allows you to set realistic goals and avoid 
overextending what is expected. 

When describing the problem, attention should be paid to determining the project's target audience, i.e., specific 
groups of individuals, organizations, or institutions that are directly affected by the existing problem and will benefit from the 
implementation of the proposed measures. A qualitative definition of the target audience involves not only a general 
description of potential recipients of the results but also a detailed description of their quantitative and qualitative 
characteristics: age, professional affiliation, territorial location, social status, needs, and level of involvement in the problem 
area. This approach allows you to demonstrate to the grantor a genuine understanding of the beneficiaries' needs and justify 
the project's necessity. In the field of creative industries, the definition of the target audience is more specific, since cultural 
projects often have a wide range of potential recipients of the results. For example, a project to restore the cultural environment 
may simultaneously affect artists, employees of cultural institutions, representatives of creative professions, youth, internally 
displaced people, local communities, and local governments. However, an overly broad definition of the target audience may 
reduce the application's persuasiveness by making it difficult to assess the project's specific impact. That is why it is advisable 
to identify the main target group directly connected to the problem and for which the project's main results will be created. 

One of the features of cultural projects is the significant variability among their beneficiaries; therefore, the 
descriptive part of the grant application should clearly define the needs of each group and the expected benefits of 
implementing the project. For example, for artists, the key need may be the creation of conditions for professional activity and 
access to resources, for cultural institutions, the restoration of functionality and expansion of the audience, and for 
communities, the formation of new opportunities for cultural interaction and social cohesion. Such an approach allows not only 
to improve the quality of the project justification, but also to demonstrate its social significance, compliance with the current 
needs of the cultural sector, and potential long-term impact. 

In addition to beneficiaries, according to Kobelya-Zvir M. Ya. [2], existing partners play an important role in the 
implementation of any project, and their involvement in this project, as well as the previous experience of all project 
participants in implementing similar activities, is also important. Information about each partner must be submitted in 
accordance with the project requirements, but the mandatory components usually include the organization's name and its role 
in implementing this project. The main areas of activity of this organization, its previous experience in implementing projects, 
and the significant advantage of having implemented similar projects with mandatory documentary confirmation. Kobelya-
Zvir M. Ya. [2] also emphasizes that experience implementing similar projects or activities over the past few years plays a 
significant role in securing grant funding. It is worth noting existing experience and its potential use within the project 
implementation framework, as a logical continuation of already implemented projects or their components. Completed tasks 
from the previous project can serve as a basis for implementing new achievements. It is worth noting that the experience of 
implementing projects lies not only with the organization that undertakes them but also with their team members. Thus, it is 
worth noting all key team members and their personal experience implementing similar projects, their motivation for 
participating in this project, as well as the competencies that contribute to achieving the set goals, tasks, and objectives. 

According to Marchenko O.V., Sushko D.O. [6], a clear definition of the project's problems and the need for its 
creation clearly formulates its goal and objectives, which is also reflected in the corresponding section of the grant application. 
It is advisable to formulate the project's goal in one sentence that clearly specifies the expected positive effect to be achieved 
by the project's implementation. It is also worth noting the problems and the problems to be solved, the target audience of the 
project, and the expected result to be achieved within a predetermined time. Achieving the set goal usually involves solving 
several tasks that are formed on the way to this goal, and they can be both complex, components of the same task, and 
sequential, that is, to solve one task, another must first be solved. Tasks are specific results aimed at solving a problem or 
improving the existing situation, which are planned to be achieved after the completion of the project activity. It is important 
to note that each task should be clearly measurable and have evaluation criteria that determine the solution to each task. Among 
the tools for defining tasks, [7] suggests using the SMART method. This is widely used in project management. SMART is an 
abbreviation whose components are the criteria for setting tasks. It is formed from the English words specific, measurable, 
Achievable / Attainable, Relevant, Time-bound, where S – specific – is responsible for the criterion of specificity, namely how 
much the task is clear, understandable, and possible to achieve. M – measurable, the task must have a result that can be 
measured, have a specific meaning, both in qualitative and quantitative indicators, and must not contain abstract changes that 
any units of measurement cannot measure. Achievable / Attainable – all tasks can be achieved using available resources. Within 
a predetermined time frame, it is necessary to set realistic goals that are achieved within the project implementation 
framework. Relevant – the goals set must correspond to the project goal, must be related to it, and contribute to its achievement. 
Time-bound – all goals must be completed within a predetermined, limited timeframe that corresponds to the tasks set. 

The budget of a grant project is a financial reflection of the planned activities and one of the most important criteria 
for evaluating the application. Its main task is to justify the resources required for project implementation and demonstrate 
the rational use of donor funds. For projects in the creative industries, the budget often includes expenses for organizing 
cultural events, developing creative products, paying experts, running communication campaigns, and providing technical 
support [8]. 

When forming a budget, it is important to ensure compliance between planned activities and financial resources. 
Each expenditure item must have a logical justification and be directly related to achieving project results. In international 
grant practice, special attention is paid to budgeting transparency, co-financing, and ensuring the project's financial 
sustainability after grant support ends. 
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Among the approaches to budget formation, a resource-based approach is distinguished, according to which it is 
necessary to determine all the resources required to implement each project event. In this case, the costs are structured into 
categories and correspond to those for each active action or event. Among the advantages of this approach, it is necessary to 
highlight the transparency of costs across the entire budget and the ability to track how much each expense contributes to 
achieving the relevant results, solving tasks, and achieving a pre-set goal. 

A resource-oriented approach is also possible, based on the relationship between financial costs and expected 
project results. When using this approach, the budget is formed not only from costs, but also taking into account the final 
products, that is, costs per unit of the result obtained, which can be measured in accordance with the tasks set. That is, using 
such an approach allows you to assess the efficiency of fund use and the cost per unit of the result obtained. 

The program-targeted approach, in turn, structures the budget according to the project's tasks and components. 
Each budget expense item is fixed to a specific goal or task, ensuring logical consistency between the project financing plan and 
the logic of its implementation. In the creative sector, when implementing projects related to the creative industries, this 
approach allows you to assess the costs of content production, communication, and educational activities separately. 

An important, and even mandatory, component of budget formation is the section on own financing, that is, the 
resources the grantee is prepared to spend from their own funds. Such costs may include time, own skills, or even premises 
and equipment. If there is a significant own contribution, grantors understand the interest not only in receiving funds but also 
in implementing the project, which certainly has a positive impact on the final decision to allocate funds for a particular project. 

According to Angel, E., and Burakovsky, I. [9], modern grant programs are increasingly focused not only on the 
results of implementing activities but also on the project's long-term impact. In the field of cultural renewal, it is advisable to 
assess the cultural impact through the preservation of heritage and the development of creative potential; the social impact 
through the strengthening of local identity and social cohesion; and the economic impact through the creation of new jobs and 
the stimulation of the development of creative industries. It is precisely the comprehensive demonstration of the project's 
potential impact that enables you to enhance its competitiveness in grant competitions. 

Therefore, the subsection "Expected results and consequences of the project" should describe the expected results 
of project activities and the implementation of all tasks. It is worth noting that these results should be sustained over the long 
term. To track long-term results, it is also worth considering short-term and medium-term results. Thus, short-term results, or 
existing results, should include measurable, clear indicators obtained within the framework of the project's implementation 
and tasks. These results provide a clear list of achievements within the project implementation framework at the time of 
completion, using SMART goals. Medium-term results are those that are no longer included in the project implementation 
framework but result from the project implementation and provide a basis for reflection on activities to be carried out soon 
after implementation. Long-term results are more global in nature; they become noticeable after project implementation and 
affect not only the target audience reached by the project activities but also society, including its attitudes toward phenomena 
and events. 

It is also important to divide the results into qualitative and quantitative; quantitative indicators are easier to 
understand and can be clearly documented. Quantitative characteristics are recorded from the short-term results of the grant 
project's implementation and presented directly in numerical form. 

Qualitative indicators are more difficult to interpret and weather; they do not record specific numbers and values 
but rather qualitative values, improvements in a particular situation, improvements in skills, levels of awareness, etc. [2]. 

To assess the effectiveness of project implementation, Kyrylyuk A.O. [7] suggests using KPI indicators. This tool is 
widely used in business and shows how effectively the organization achieves its goals. Within the framework of implementing 
guarantee programs in the creative sector, KPIs can help focus on key tasks, set key indicators at different stages of project 
implementation, identify weaknesses, and make timely adjustments. Using planned indicators. KPIs allow you to assess the 
success of project implementation within the appropriate timeframe, identify components that are not working effectively, 
determine whether the results obtained in each period align with the planned results, and adjust your own activities to improve 
indicators and achieve the desired result [10]. 

Obtaining grant funding is only the initial stage of project implementation, as further effectiveness depends on the 
quality of management of its implementation processes. After a grant agreement is concluded, project management issues 
become particularly important for organizing teamwork, adhering to the approved schedule, controlling the use of financial 
resources, fulfilling budget obligations, and ensuring the timely preparation of reporting documentation. Another important 
element is constant communication with the grantor, which involves providing updates on project implementation progress, 
potential changes, results achieved, and the fulfillment of specified performance indicators. Proper organization of these 
processes not only allows avoiding the risks of non-fulfillment of the terms of the grant agreement but also builds trust between 
the applicant and the donor organization. 

For projects in the creative industries, the strategy for communicating and popularizing project results becomes 
particularly important. Since a significant part of cultural projects focuses on creating intangible products, cultural events, 
creative initiatives, educational programs, digital content, or new formats of interaction with the audience, it is important to 
ensure their visibility and accessibility to society. Effective promotion of the project through the media, social networks, 
partner platforms, and cultural networks helps expand the audience, increase public influence, and build a positive image of 
the implementing organization. 

One of the key criteria for the success of grant projects is their sustainability after funding ends. That is why, at the 
stage of preparing the grant application, it is necessary to provide mechanisms for further development of the results obtained, 
support for established partnerships, and the use of the achievements obtained in the future. The sustainability of the project 
can be ensured by securing additional funding, integrating the results into the activities of cultural institutions, attracting new 
partners, or creating models for the independent functioning of the initiatives initiated. 

In the field of creative industries, sustainability is especially important, since cultural projects often have long-term 
impacts on community development, preserving cultural identity and fostering new creative ecosystems. This can be 
manifested through the creation of cultural platforms, the development of professional creative communities, the launch of 
new educational programs, support for local artists, or the integration of project results into territorial development strategies. 
Thus, high-quality support for a grant project after receiving funding is not only an administrative requirement but an 
important element in ensuring its long-term cultural, social, and economic impact. 

Conclusions and prospects for further exploration 

As a result of the study, it was established that grant writing is an important tool for attracting financial resources 
to implement projects in creative industries and ensuring their sustainable development. It was determined that the 
effectiveness of a grant application largely depends on the logical coherence of its structural elements, in particular, the 
statement of the problem, the formulation of goals and objectives, the justification of the budget, the determination of indicators 
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of efficiency and quality of the descriptive part of the project. Of particular importance is the application of modern project 
management approaches that help ensure the relationship among the identified needs of the target audience, planned activities, 
and expected results. The study showed that in the creative industries, a grant application must not only meet the grantor's 
formal requirements but also demonstrate the project's cultural, social, and economic value. The feasibility of using the SMART 
approach for goal setting, the logical-structural approach for building project logic, and a system of quantitative and qualitative 
indicators to assess project effectiveness is substantiated. It has been established that an important factor in the success of a 
grant application is the preparation of a convincing, well-reasoned text based on reliable data that confirms the relevance of 
the problem and demonstrates the project's potential impact on the development of the cultural environment. 

The generalization of the research results allowed us to form a sequence for preparing a grant application for 
creative industries projects, which includes problem analysis, definition of target groups, formation of goals and objectives, 
budget development, monitoring and evaluation system, as well as measures to ensure the sustainability of results after the 
end of grant funding. The prospects for further research should be linked to the development of methodological 
recommendations for the use of digital technologies and artificial intelligence tools in preparing grant applications, as well as 
to assessing the effectiveness of grant support for creative industries projects under the conditions of post-war reconstruction 
of Ukraine. 
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