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The issue of state security regulation of developing enterprises in the agro-food sector is open. It requires additional research
into patterns and latent problems, particularly in anti-corruption, change, and project management. The research aims to
study the state security regulation of the development of agro-food enterprises in the context of anti-corruption, change, and
project management. It is substantiated that the forms of state security regulation of the agro-food sector are: determination
of priority areas and objects of development, tax regulation of economic activity, regulation of investment activity through
the provision of financial assistance, implementation of the appropriate credit and depreciation policy, regulation of
privatization processes, regulation of forms and conditions of financial investment, examination of investment projects in the
process of state investment programs. Therefore, regulating the agro-food sector's development should be considered an
economic component of the adapted activities of agro-food enterprises to post-war conditions. State security regulation of
the development of agro-food enterprises about the means of food self-sufficiency can be defined as the process of creating
conditions for the optimal formation and placement of production capacities of the agro-food sector in the structure of the
national economy to organize a sustainable supply of food resources, or as the activity of state and regional authorities to
the development of state policy food supply, definition and practical application of the mechanisms of its implementation. It
has been proven that it is necessary to consider the appropriate restrictions to avoid situations of counterproductive actions
to ensure the development of agro-food enterprises as an element of the system of state security regulation. Awareness of the
system and the principles of interaction of the system components between themselves and the environment is mandatory
for successful changes, particularly in combating corruption. Therefore, limitations can also be considered a source of
improvement and growth projects.
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ITumaHHA OeprcagHo20 6e3neKo8020 pe2ya08aHHS pO38UMKY nidnpuemcme azponpodogoabyoi cepu € giokpumum i
nompe6ye do0amko80o20 00CAiI0HCeHHS 3dKOHOMIpHOCMell 1 1ameHmMHUX npob.ieM, 30Kkpema 8 ymosax npomudii kopynyii,
ynpaeaiHHa 3MiHamMu ma npoekmamu. Memor docaidxiceHHs cma/no usYeHHs 0epicasHo20 6e3nNeKo8o020 pezyN08aHHs
po3sumky nionpuemcmes azponpodogo.iv4oi cihepu 8 ymosax npomudii kopynyii, ynpasaiHHs aMiHAMU ma NPoEKMaMu.
O6rpynmosaHo, wo ¢dopmamu depicasHoz0 6e3nekosozo pez2yareaHHsl disibHocmi azponpodosoavyoi cepu e:
8U3HAYeHHs1 npiopumemHux cgep i 06°ckmie poszgumky, nodamkose pezyn08aHHS 2ocnodapcvkoi JislabHOCMI,
pezyar08aHHs iHeecmuyitiHoi dissbHocmi yepe3 HadaHHs piHaHcosoi donomozu, nposedeHHs1 8idnogioHoi kpedumHoi ma
aMopmusayitiHoi noaimuku, pezy/a08aHHsi npoyecie npusamusayii, pezyaweanHss ¢dopm [ ymos ¢iHaHCco08020
iHBecmyeaHHs, ekchepmu3sa iHeecmuyiliHuXx npoekmis y npoyeci depicasHux iHeecmuyitiHux npozpam. Omoice, 06’ekm
pezy/8aHHs po3eUMKY azponpodogovoi cdhepu caid posaasdamu siKk eKoHOMiuHy ckaadogy adanmayii disabHocmi
nidnpuemcme azponpodogoavyoi cepu 0o nicaasoeHHUX ymos. [lepicasHe 6e3nekose pezyaA6AHHS PO3BUMKY
nidnpuemcme azponpodogobyoi cdhepu wodo 3acobie npodo8o1b4020 camo3abeanedeHHs MOJICHA 8U3HAYUMU SIK npoyec
CMEOPEHHs yMO8 0151 ONMUMANbHO20 POPMYBAHHS | pOIMIUjeHHS 8UPOOHUYUX nomyxcHocmel azponpodosobyoi chepu y
cmpykmypi HayioHa/IbHOT eKOHOMIKU 3 MemoK opaaHi3ayii cmaaozo 3abe3neyeHHs: npodosoNbHUMU pecypcamu abo siK
disiabHicms  opeaHie OdepicasHoi i pezioHasnbHoi enadu wodo upobaeHHs OepicasHoi noaimuku npodoeob4020
3a6e3neveHHs, BGU3HAYEHHSI MA pe3y/1bMmamueHO20 3ACMOCYB8AHHA MexaHizmie i peanisayii. [losedeno, wjo 05
3a6e3neveHHs po38UMKY nionpuemcme azponpodogo.ivyoi cdepu sk esemeHmy cucmemu 0epicasHO20 6e3neKo8020
pezynr8aHHs nompibHo epaxogysamu 8i0nogioHi o6MedceHHs, W06 YHUKHymu cumyayill KoHmpnpooykmueHux Oiil
YceidomaeHHs cucmemHocmi ma npuHyunie 83aemooii KomMnoHeHmie cucmemu Mixc 06010 ma HA8KONUWHIM cepedoguuiem
0008’3K08e 015 yCchiWHUX 3MiH, 30Kpema 8 ymosax npomudii kopynyii. ToMy 06MeHceHHS MAKOHX MOKCAUBO po3aa1d0amu
SIK docepesnio npoeKmis i3 600CKOHA/IEHHA MA 3pOCMAHHAL.

Kmo4osi caoea: depicasHe pezyni0eaHHs, eKOHOMIYHa 6e3neka, po3eumok nionpuemcms, azponpodosoabya cdepa,
npomudisi kopynyii, ynpasaiHHs 3amMiHaMu, ynpasaiHHs npoeEKMamu.

Statement of the problem in a general form

Today, Ukraine is going through a complex geopolitical process, accompanied by significant
transformations of both social and political life, as well as established sectoral connections in the system
of the national economy, particularly in the agro-food sector. Due to the military actions and the
instability of the grain agreement, the agro-food sector's production, marketing, and social system once
again found itself at the point of bifurcation. The previous stage of the restructuring of the agro-food
industry on the formation of market relations was highly effective. Therefore, the issue of state security
regulation of the development of enterprises in the agro-food sector is open and requires additional
research into patterns and latent problems, particularly in the context of anti-corruption, change, and
project management.

According to Goldratt's theory of constraints, all types of organizations are systems that are
constantly tuned to prosperity, and the task of management is to identify defects in the structure of this
system. Goldratt argues that systems are like chains or even chains, and the functioning of the entire
system depends on the functioning of the weakest link. Therefore, no matter how the existing processes
are improved, only efforts to strengthen the weak link led to noticeable improvements. A weak link is a
system constraint; the theory of limitations is a methodology developed to manage such constraints.
Therefore, the organization as a system gets the opportunity to work transformations, to improve
quickly and consciously [1-11], which is especially relevant for the state security regulation of the
development of agro-food enterprises in combating corruption and managing changes and projects.

The purpose of the research

The research is to study the state security regulation of the development of agro-food
enterprises in the context of anti-corruption, change, and project management.

Presentation of the main research material

The variety of specific features of the agro-food sector, which determine the critical limitations
of the development of the industry, significantly affects the prospects of the industry in terms of the
implementation of state goals and objectives; therefore, in our opinion, it is advisable to systematize
them according to the following main principal directions:

- Natural limitations. The basis of this group of restrictions is natural factors that quantitatively
and qualitatively characterize the resources of the agro-food sector, determining the prospects for their
economic development. The influence of natural limitations is analyzed through the study of natural
factors of the efficiency of the functioning enterprises in the agro-food sector. Natural conditions are a
factor that limits the choice of technical-technological and spatial-planning solutions at the enterprise
and significantly affects the operation of its main subsystems. For example, the correct accounting of
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finished products allows one to reasonably choose the means of complex mechanization and equipment
for carrying out work, in contrast to the consequences of reverse corrupt actions.

- Technical and technological limitations - a group of constraints that characterizes the
conditions of synchronization of various links of the technological chain of the primary and auxiliary
processes in the production of agricultural products, as well as the limits of effective use of the technical
possibilities of regime change. An enterprise in the agro-food sector is a complex system of jointly
functioning links that form a single technologically connected chain, condition each other, and include
several main and auxiliary processes. Therefore, the need for normal functioning is their connection to
production capacity, in the absence of which the downtime of individual technological links is inevitable,
leading to decreased production volumes.

- Organizational restrictions - a group of rules reflecting the general level of organizational
conditions to ensure maximum equipment performance. The organizational and production limits that
hold back the increase in the load on the enterprise of the agro-food sector include those caused by the
productivity of the used equipment, the existing organization of work at all the main links, the presence
of the necessary front of work, as well as the degree of wear and tear of the equipment.

- Labor and socio-economic restrictions — a group of limitations reflecting social tension and
problems of realizing the labor potential of the agro-food sector. Worsening working conditions and low
wages at agro-food enterprises reduce the image of the agricultural profession and make it unattractive
to young people. As a result, the number of higher education graduates studying agrarian specialties in
secondary, professional, and higher education institutions is sharply decreasing. Due to the lack of
workers with the necessary qualifications, the introduction of new lines is delayed, and the equipment
is improperly operated, which also leads to the limitation of production volumes and processing of
agricultural products.

- Transactional restrictions are a group of factors that reflect the influence of the relations of
enterprises of the industry with suppliers and consumers on the productivity of the agro-food sector.
The dependence of the performance indicators of agro-food enterprises on the conditions of supply of
equipment, materials, and spare parts also creates limitations, which are often associated with the
purchase of material and technical resources at inflated prices, cooperation with intermediaries, etc.,
that is, they are under the influence of corruption risks.

Difficulties with product sales, lack of transport, and untimely payments for products also belong
to the same group. The increase in the volume of finished products in warehouses increases the duration
of the turnover of working capital, leads to the deterioration of the financial condition of enterprises,
and as a result - to a decrease in the volume of production.

The development of agro-food enterprises in the context of state security regulation is aimed at
eliminating counterproductive actions. The creation of legal, economic, and social prerequisites and the
priorities of the state economic policy determine the preferences for the development of the agro-food
sector and, together with the main functions of the state, form an updated environment for the
development of the agro-food industry for a particular horizon under various scenarios.

So, the specified features of the agro-food sector as an object of state administration allow us to
generalize the following alternative concepts of state regulation of the development of the agro-food
industry in the conditions of post-war recovery:

- Market concept - the development of agro-food enterprises through private investments and
the proceeds from selling products without state support.

The advantage of this concept is the saving of state budget funds, while the financing of the
development of the agro-food sector is carried out mainly at the expense of private investments.
Budgetary financing of agro-food sector holdings for five years is directed only to environmental
protection, restructuring of the agro-food sector, and social support of employees. The negative side of
this concept is the lack of influence of state authorities on the determination of production volumes
necessary to ensure a sufficient level of food security, the result of which may be the chaotic
development of agro-food enterprises, the instability of meeting the needs of the economy in food, the
lack of state social guarantees for farmers, which can cause complex social and environmental problems
in agrarian regions.

- Budgetary concept - the development of agro-food enterprises mainly at the expense
of the state budget, in particular, to partially cover the costs of finished goods without gradually
reducing the amount of support. At the same time, the state uses methods of influencing the

ISSN 2415-8453. YkpalHCbKUii >KypHaJI NPUKJIaJHOI eKOHOMiKHY Ta TexHiku. 2023 pik. Tom 8. Ne 2.
194



development of the agro-food sector by determining production volumes. The negative side of
this concept is significant expenses from the state budget to support agro-food enterprises.

- Optimizing concept - effectively restructuring the agro-food sector, increasing
production volumes by optimizing state support, ensuring production self-sufficiency, and
gradually reducing state support to the minimum amount.

In today's conditions, the problems of activating the state policy for developing the agro-
food sector at all levels for carrying out economic reforms in the country are particularly
relevant. It is becoming increasingly evident that only under this condition can the national
economy take its proper place in the world market environment. After all, the level and
dynamics of the development of adaptive nature restructuring processes are determining
indicators of the economic state of the country, the ability of society to natural market
transformations due to the creation, implementation, dissemination, and practical use of new
technology, products, and raw materials, the development of the latest technological processes,
modern methods of production organization, its material-technical support, security, etc.

State safety regulation of the development of agro-food enterprises is a process of
interaction of functions, objects, management decisions, and regulatory methods, which is
aimed at improving the results of the industry and restructuring. In the model of the functioning
of the regulatory mechanism of the agro-food sector, the corresponding diagram of the
movement of information flows is depicted.

Functions and methods of regulation are determined depending on the objects of
regulation. The processes affect management decisions, and those, in turn, make adjustments
to the current methods of regulating the activities of the agro-food sector.

The system of state security regulation of the development of agro-food enterprises has
a rather complex structure. It covers measures to regulate specific processes and regulatory
tools used in certain areas of economic policy.

The whole integrated system of security regulation is aimed at implementing the
functions of the vital activity of society, which the state undertakes. Therefore, the system of
security state regulation of the development of the agro-food sector should be built according
to a hierarchical principle:

1. The functions of the system are established.

2. The directions of economic policy aimed at implementing these functions are
determined.

3. The selection of tools for implementing this policy is carried out.

4. Measures to regulate specific processes take place.

Forms of state security regulation of the agro-food sector are as follows: determination
of priority areas and objects of development, tax regulation of economic activity, regulation of
investment activity through the provision of financial assistance, implementation of the
appropriate credit and depreciation policy, code of privatization processes, regulation of forms
and conditions of financial investment, examination of investment projects in the process of
state investment programs. Therefore, regulating the development of the agro-food sector
should be considered an economic component of the adaptation of the activities of agro-food
enterprises to post-war conditions.

State security regulation of the development of agro-food enterprises about the means
of food self-sufficiency can be defined as the process of creating conditions for the optimal
formation and placement of production capacities of the agro-food sector in the structure of the
national economy to organize a sustainable supply of food resources, or as the activity of state
and regional authorities concerning the development of state policy food supply, definition and
practical application of mechanisms for its implementation (Fig. 1).

Along with the definition of functions, it is necessary to outline the principles of state security
regulation of the development of enterprises in the agro-food sector:
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1. Principle of efficiency. The application of safety state regulation should provide the final
economic and social effect, which is manifested in the reduction of costs for the use of resources, the
production of competitive products based on the implementation of diversification projects in the agro-
food sector or the improvement of the quality of products that were manufactured before the
implementation of these measures, the reduction of production costs, the creation of new jobs, and, as
aresult, to reduce the consumption capacity of the gross regional product.

2. Principle of justice. The market determines the inequality of economic entities, and the state,
with the help of relevant regulators, must adjust this system by redistribution in order to establish fair
foundations of economic activity through progressive taxation, conducting income support policies,
etc. [7-9].

3. Principle of stability.

Justification of the functions of the regions regarding the regulation . .
> of food self-sufficiency for the needs of the national economy Ensuring the need t'O m_ﬂuence the
v economy of the region in order to
Determination of directions of the regional policy for the equalize the ups and downs of the
development of objects of the agro-fqu sphere in the regulation of business cycle, curb unemployment,

food self-sufficiency . .
v and support economic growth. With
| Justification of tools | the help of measures of state
v financial, tax, foreign economic and
| DeVElOPmentvOf mechanisms | customs policy, influence is exerted
| Implementation of the regulatory process | on Fhe sphere of food supply of the
v region [2; 8].

| Monitoring ""‘ 4. Principle of systematicity.
A comprehensive, systematic app-

Fig. 1. Scheme of the development and implementation of ~Toach to solving economic, social,
the process of state security regulation of the development environmental and other problems.

of objects in the agro-food sector in the conditions of 5. Principle of adequacy. The

change and project management system of state regulators of the

agro-food sector in the region and

the means of their application should reflect the realities of the current stage of socio-economic and

ecological development of Ukraine, taking into account their likely and necessary changes, taking into

account the interests of Ukraine as an independent state, as well as an assessment of the general political

and economic situation. Achieving the optimal level of state intervention is ensured by the fact that only

those economic functions that cannot be effectively performed by the subjects of market relations
themselves, even with zero tolerance for corruption, are transferred to the state.

6. Principle of optimal combination of administrative-legal and economic levers. Administrative
methods of regulating the agro-food sector must guarantee the formation of an optimal reproduction
structure, and the use of economic levers is aimed at stimulating the effective use of resources and
solving social problems. The use of economic mechanisms in making management decisions is also
envisaged.

7. Principle of gradualness and phasing. During the transition to a new system of state regulation,
administrative regulators should change to economic ones as objective prerequisites for economic
development are created. The expediency and scale of state regulation in the process of solving national,
regional, and industry problems are determined by taking into account the need to take into account
time savings and the fastest possible implementation of urgent tasks. First of all, this concerns issues of
the development of the agrarian complex, solving the problem of providing the Ukrainian economy with
energy carriers, structural restructuring of the agro-processing industry, etc.

8. Principle of ensuring the unity of strategic and current state security regulation. Strategic state
security regulation is of national significance, because its purpose is to preserve the economic and social
strategic course of the state, which is laid down in the implementation of socio-economic development
programs. The goal of current state security regulation is to ensure the implementation of a strategic
course in the conditions of a specific economic and political situation, which determines the flexibility
of state influence.

It is obvious that state security regulation is implemented with the help of certain mechanisms.
In our opinion, this is the orderly and consistent use by state and regional authorities of a complex of
methods, methods, levers and tools of influence based on the defined principles of state security
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regulation to achieve the goals of the agro-food sector in the sphere of ensuring food security of the
branches of the national economy (in particular, uninterrupted and high-quality food supply and
provision of related products, availability in terms of price and quality parameters, acceptability in
terms of minimal impact on the environment).

Conclusions and prospects for further research

It has been proven that in order to ensure the development of agro-food enterprises as an
element of the system of state security regulation, it is necessary to take into account the appropriate
restrictions in order to avoid situations of counterproductive actions. On the other hand, modern
management practice determines that a large part of modern enterprises forming the agro-food sector
are systems capable of self-organization. In addition to improving and transforming the ability to
manage the quantity and quality of their products, modern organizations are able to implement
transformations by changing their mission and setting strategic goals in accordance with changing
environmental conditions. Therefore, awareness of the system and the principles of interaction of the
system components between themselves and the environment is mandatory for successful changes, in
particular in the conditions of combating corruption. Therefore, limitations can also be considered as a
source of improvement and growth projects.
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