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AHomauisa

Y cmammi npoananizogaHo meopemuko-memodoio2iuHi nidxodu, Ha 0CHOBI AKUX CHOPMOBAHO 8/1ACHE GA4UEHHS
cymHocmi cmpameeii [HHO8ayiliHO20 po3guMKy Ha@dmompaHcnopmHum nidnpuemcmseoM. BusHaueHo, wo
iHeecmuyitiHi cmpamezii po3sumky HagmompaHcnopmHoi mepesci 30cepedxncyromvcss HA 8HYMPIWHLOMY ma
308HIWHbLOMY [HBecmysaHHI. [losedeHo, wo egekmusHicmb I[HeecmuyiliHux cmpameeiill BU3HAYAEMbCSA
npubymgkogicmio kanima/so8kaadeHb Yy NPOEKMU po38UMKY IHhpacmpykmypHux 06’ekmis HagpmompaHcnopmHoi
Mepedicl. Oxapakmepu3o8aHO OCHOBHI npob.semu, sAKI Ccb0200HI BUHUKAIOMb Yy cucmemi MpaHcnopmyeaHHs
Hagmonpodykmis, 30KpemMa 3a yMo8 Hopcmkoi KoHKypeHYii. 06rpyHmMos8aHo, wo no3umusHull epekm y disabHocmi
HagpmompaHcnopmHoi Mepexci € modi, koau 8 pi3Hi npoekmu 3aayvarombsesl iHwi nidnpuemcmea Kopnopayii,
ockinbKku ye do3egos€ 30ilicHumu nepepo3nodin ineecmuyitinux doxodie i sumpam. O6rpyHmoeaHo cymHicms ma
ocobaugocmi opMysaHHsl IHHo8aYIlIHUX cmpamezill po38UMKy HapmompaHcnopmHux nionpuemcms 8 yMmMoeax
cucmemHux 3MIiH ma iHmezpoeaHocmi 8 puHkKogy cucmemy Kpaim-usneHie €C. 3anponoHosaHo HU3KY nidxodis,
CNpAMOBAHUX HA SIKICHE [HeecmuyiliHe 3a6e3nevyeHHs1 IHHO8AYIlIHO20 po38UMKY HagmompaHcnopmHux nionpu-
EMCMS8, WO € cb0200HI 8Kpall saxcausuM nid yac eubopy cmpamezii ynpasaiHHs 8 yM0O8AX HOPCMKOI KOHKYpEeHYI.

Kamwwuosi caoea: ingppacmpykmypa, s02icmuka, HaggmompaHcnopmui nidnpuemcmasa, ynpasaivHs, iHHoeayiiiHi
cmpameeii.

Nazariy POPADYNETS

Doctor of Economics Sciences, associate professor of the Economy and Marketing
Department, Scientific-Educational Institute of Entrepreneurship and Perspective
Technologies of Lviv Polytechnic National University

Taras KOTSKO

PhD, associate professor of Enterprise Management, National Technical University of Ukraine
«Igor Sikorsky Kyiv Politechnic Institute»

INNOVATIVE DEVELOPMENT OF OIL TRANSPORT COMPANIES: STRATEGIC
MANAGEMENT

Popadynets N. Kotsko T. Innovative development of oil transport companies: strategic mana-
gement. Ukrainian Journal of Applied Economics and Technology. 2021. Volume 6. N2 3, pp. 19 - 24.

Abstract

The search for innovative directions to obtain competitive advantages for retaining the market positions is among the most
important tasks for the efficient activity of companies in conditions of political and economic changes. The key to changes
must be in the business management system that combines all elements of business activity and is mapped based on the
respective development strategies. Therefore, the major role in the process of the company’s innovative development is
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management. The article aims to examine theoretical-methodological foundations for the development of business
management innovative strategies. The paper analyzes the theoretical-methodological approaches that are the basis for
the development of the author’s understanding of the nature of the oil transport company’s innovative development
strategy. It determines that investment strategies of the oil transport network development focus on domestic and external
investment. The fact that the efficiency of investment strategies is defined by the return on investment in the projects related
to the development of infrastructural facilities of the oil transport network is proven. The main problems in the current
system of oil products transportation, including in conditions of fierce competition, are characterized. The article
substantiates that the positive effect in the oil transport network activity emerges when other companies of the corporation
are engaged in various projects since it allows them to redistribute investment income and expenditures. The article
substantiates the nature and features of the elaboration of oil transport companies’ innovative development strategies in
conditions of systemic changes and integration with the market system of the EU countries. It offers a range of approaches
to the development of a qualitative investment framework for the innovative development of oil transport companies, which
is currently of utmost importance for the selection of management strategies in conditions of fierce competition.

Keywords: infrastructure, logistics, oil transport companies, management, innovative strategies.
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Bcryn

CborojiHi epEeKTUBHICTb AiJIBHOCTI OiJIbIIOCTI MiIPUEMCTB 3aJI€XKUTb BiJ, SKOCTI
CTpaTeriyHoro njaaHyBaHHSA Ta ynpasJjiHHsA. CTpaTeriuHe ynpaBJ/iiHHS € 00'€KTUBHOIO Nepe/-
yMOBOI0 epeKTUBHOTO QYHKIiOHYBaHHS Ta KOHKYPEHTHOTO PO3BUTKY HAaQTOTPAaHCHOPTHUX
niAnpyUeMCTB. B3aeMoy3rokKyBaHicTb Micil, Lijied i HanpsMiB JAiJIBHOCTI MifgIPUEMCTBA
LIJIAXOM YCBiZJOMJIEHHS IOTOYHOI CUTYaLii JOCATHEHHA BiANIOBIAHOCTI Mi>X BHYTPILLIHIMU MOX-
JIUBOCTSIMM MiJANPUEMCTBA Ta BUMOTaMM PUHKOBOIO cepejioBHIla 3abe3nedyye GopMyBaHHS
cTpaTerii Z1isiIbHOCTI MiANPUEMCTBA, peaJiizallis Kol 3abe3neuye J0CATHEHHS] HUM YCIiXy Ta VK-
pillJieHHs1 KOHKYPEeHTHUX MO3UL{ii Ha pPUHKYy. TOMy cy4acHa KOHLeINLis CTPaTeriyHoro yi-
paBJliHHSA /]03BOJISIE BUPOOUTHU KOMILJIEKC 3aco6iB i MeTo/iB, 1110 3a6e3MeuyoTh ajjanTalliio
HiZIIPUEMCTB 10 EBPOIENCHbKUX PUHKOBUX YMOB rocnojiaproBaHHs. EGekTuBHe ynpaBJ/iHHA 3
BUKOPHUCTAHHSIM OCHOBHOI CBO€EI QYHKIIiI «[1JIaHyBaHHS» € OCHOBOIO /11 pO3p006JIeHHS CUCTEMHU
B3a€EMOIIOB’I3aHUX 3aXO0/liB, CIPSIMOBAHUX Ha CTabisi3allilo eKOHOMIYHOI cHuTyalil Ha HadTo-
TPaHCIOPTHUX MiANPUEMCTBAX i CTBOPEHHS NepefyMOB N0Aab1IOl IX ePeKTUBHOI pOOOTH.

Po3po6JieHHs iHHOBaLiHOI NOJIITUKKA HAQTOTPAaHCIIOPTHOIO NiZIPUEMCTBA Nepeba-
ya€ BU3HAYe€HHs CTpaTeriyHuX Lijsied Horo iHHOBALiMHOTO PO3BUTKY Ta BUOIp iHHOBaLiMHOI
cTpareril 3 ypaxyBaHHAM BHYTPILIHbO OPraHi3aliiHOro0 NOTeHI|ia/ly Ta pUHKOBUX MOXJIUBOC-
Teu i 3arpos. ToMy aHa/li3yl04d JYMKU HayKOBLiB, BAPTO BPaX0OBYBAaTH IX TJIyMadyeHHH LI0/0
3MiCTy iIHHOBALiKHOT'0 PO3BUTKY i KOTO BUKOPUCTAHHSA /11 epeKTUBHOIO CTpaTeryBaHHS.

Tak, JI. ®aeii Ta P. Pengenn [1] mig crpaTerieto iHHOBaL[iiHOTO PO3BUTKY MPONOHYIOTh
pPO3YMIiTHU CTpaTerilo, 1110 6yZYETbCS HABKOJIO HOBUX, KIPOPHUBHUX» IPOJAYKTIB ab0 pilieHb.

Ha gymky I. [I’'aTHULbKOI, iIHHOBAL[iIMHUN PO3BUTOK Lie CTpaTeris Ha JOBrOCTPOKOBUM
KypC, 110 pO3paxOBaHUM Ha MepCIeKTUBY Ta Nepejbdayae $popMyBaHHS NepeBar 3aBJsKHU
pi3HOTro po/ly iHHOBAllisIM (Tak 3BaHUX «IHHOBAL[iIMHUX NepeBar») [2].

K. Xapyk mig cTpaTteri€ro iHHOBaLiMHOTO PO3BUTKY pPO3yMi€ iHHOBALIMHY AiJIbHICTD
NiJNPUEMCTBA, CHPAMOBAHY Ha OJep)KaHHA HOBUX IMPOAYKTIB, NOCAYT i TEXHOJIOTIH,
MapKeTHHI 1 yIIpaBJiHHA, IepexiJ 10 HOBUX OpraHi3aliiHUX CTPYKTYP, 3aCTOCYBaHHS HOBUX
BU/JiB pecypciB i HOBUX MiJX0/1iB /J0 BAKOPUCTAHHSA TPaJULiMHUX pecypciB [3].

HatomMmicTte 0. T'opcbka BBaxae€, 10 g CTpaTerid cnpsMoBaHAa Ha pPO3BUTOK |
BUKOPHCTAHHA NOTEeHLia/Jy NiANPUEMCTB TOPriBJi, 10 PO3IJIALAAETHCA AK peaklid Ha 3MiHU
30BHIIIHbOTO cepeioBULIa [4].

C. ®inunnoBa BBaXKae, 110 /11 BUPillleHHS HU3KU NP06JieM, IKi MOKYTb BUHUKHYTH Ha
NiANPUEMCTBI, CJiJ CTBOPUTHU B HMOr0 OpraHi3aliMHIA CTPYKTypi BiAJiJKM IHHOBALiMHOIO
PO3BHUTKY, 110 MalOTb BUKOHYBATH TaKi QYHKIii: MOHITOPUHT NMepPCNeKTUBHUX iIHHOBAL[iIMHUX
po3pob6oK AJs iX peasisanii; BU3HAYeHHS HamnpsAMiB iHHOBALiKHOTO PO3BUTKY; BiA6ip
HaM6i/b1I NepcreKTUBHUX iHHOBaLiMHUX MPOEKTIB To1LO [5, €. 97].

K. B. IlosnsackoBcbKa BBaXae€, 10 CTpaTerid IHHOBALLIMHOTO pPO3BUTKY I
JIOBFOCTPOKOBUH KYPC, 1[0 PO3paXOBaHUW Ha MEepPCHEeKTHUBY (3BaKalouu Ha XapaKTePHUCTHUKHU
HaWMOIIMPEHINUX BU/IB IHHOBAL[IMHUX CTpaTerid MiANPUEMCTB: TPAaAULiMHOI, iMiTallikHOI,
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3aJIe’KHOI, OOPTYHICTUYHOI, 060POHHOI, HACTyNaJbHOI) Ta nepeAbdadyae GopMyBaHHs NepeBar
3aB/ISIKU pi3HOro poAy iHHOBaLigaMm [6, c. 97].

K. KirnMeHKo onepye TakuMM MOHATTAM fK iHBECTULLIMHUK NOTeHLiaJ, Jie MOHATTA
IHHOBaLIIMHOTO MOTEeHLia/ly KOPeJII0E 3 NOHATTAM IHHOBALiMHOTO PO3BUTKY, TOOTO BU3HAYAE
iHHOBALiIMHKM NOTEeH1iaJ NiANPUEMCTBA SIK CYKYIHICTb pecypciB abo iX koMbiHalito [7].

HatomicTte C. InisimieHKO BBa)kae€, 10 iHHOBALiMHMM MOTEHLia]l - Il Mpolec
rocroJlapoBaHHs, 110 CIMPAETbCA HAa Oe3yNMHHI MOUIYK i BAKOPUCTAHHS HOBHUX CIOCOOIB i
cpep peasizauii noTeHLialy NiIPUEMCTB Y MiHJIMBUX YMOBaxX 30BHIIIHbOrO CEpeOBHULIA Y
Mekax 006paHoI Micii Ta NMpUMHATOI MOTHUBALl AiJBHOCTI i MoB’sA3aHUM 3 MoAUiKaliero
HasiBHUX i GOpMyBaHHSM HOBUX PUHKIB 30yTYy [8].

['oBOpsAYHM Npo iHBeCTULIMHUI NTOTEeHIiaJl, BAPTO 3BEPHYTH yBary Ha MOro MOKJIMBOCTI
dopMyBaHHSI KOHKYPEHTOCIPOMOXKHOCTI. 30KpeMa, BaXKJIMBHMHU € Cy4acHi Mo/ieJii opraHisatiii,
Kl AiI0Th K 3aci6 iHHOBaLiMHUX NPOLECiB KOHKYPEHTOCIPOMOXKHOCTI eKOHOMIKHU YKpaiHu
3arajioM i MOXJIMBOCTEH AKTHUBHOTO PO3BUTKY NiANPUEMHUIBbKOI AisJbHOCTI [9]. IHIIKUM
HiIX040M, AIKMU MO>KHA BBaXKaTH OCHOBOIO KOHKYPEHTOCHPOMOXHOCTI, € JiJKUTai3alisa ta
JU3alH-MeHEeI)KMEHT, sKi € Cy4YaCHUMH IHCTPYMEHTAaMU IHBECTUILiHHO-IHHOBAI[iIMHOTO
BIJIMBY HAa PO3BUTOK €EKOHOMIYHUX NpoueciB nifnpueMcrsa [10].

HoBoro 3HaueHHs cTpaTerivuHoMy ynpasJiiHHIO HaZjaloTh 3. lllepminboBa Ta C. O60pch-
Ka, IKi TPaKTYIOTb CTpaTeriyHe ynpaBJliHHA K 6araTonjaHoBuM, ¢opMaibHO-IOBEIiIHKOBUU
yIpaBJiHCbKUU NpOLEC, AKUM JonoMarae GOpMyJl0BaTh Ta BUKOHYBaTH epeKTUBHI cTpaTerii,
1110 CIIPHUSIOTh OaJlaHCYBaHHIO BiITHOCUH MiXK OpraHisalli€lo, BKJIOYal4H il OKpeMi YaCTHHHY, i
30BHIIIHIM cepeJloBUILIEM, a TAKOX J0CAraTH BCTaHOBJIeHUX ILiijiei [11]. CaMe BoHU Bmeplie
3raflyloTb IpoO NOBEJIHKOBUM IpOLEC, AKUM B YMOBAxX aKTUBHOI'O PO3BUTKY NOBEJIHKOBOI
€KOHOMIKH BiJirpa€ BaXXJIUBY pPOJib Yy CTpaTeryBaHHI MNiANPUEMHUILBKOI [AidJbHOCTI Ta
3a/Iy4eHHi iHBeCTULIHHHUX OTOKIB.

MeTa Ta 3aBAaHHA CTATTi

MeTow CTaTTi € [AOCHAII)KeHHS TeOpeTUKO-MeTOJO0JIOTiYHMX 3acaZ ¢$OopMyBaHHA
IHHOBALIMHUX CTpaTeriu ynpaBJ/iHHA NiJIIPUEMCTBAMH.

BuKJ1a; OCHOBHOTO MaTepiaiy

Y3arajibHeHHsI TEOpPeTUKO-MeTO/0JIOTIYHOr0 aHaJji3y CYTHOCTI 3HayeHb iHHOBallil-
HOT'0 PO3BUTKY Ta CTPATEriYHOI0 YIIPAaBJIIHHA PO3BUTKY NiANPUEMCTB, J03BOJISIE HAM CTBEp /-
’KyBaTH, 110 CTpaTeris iHHOBAL[iIMHOIO PO3BUTKY — L€ YNPaBJIiHHA NiAIPUEMCTBOM, SKe Ha
OCHOBI OLIIHKM CTaHy BHYTPIIIHBOTO Ta 30BHILIHBOIO CepefOBHUILA BUABJSAE | peasni3ye CBin
iHHOBalliMHUU MNoOTeHLiaJ, POPMY€E CTIMKHU PO3BUTOK Y KOPOTKOCTPOKOBOMY Ta JOBTO-
CTpOKOBOMY Iepiozax. CydacHUM IHCTpYyMeHTapiu CTpaTerivyHoro ynpasJiHHA IHHOBAaLiMHUM
PO3BHUTKOM HapTOTPAHCIOPTHUX MiANPUEMCTB CbOTOJHI MOK/IMBUHM Yyepe3 yNpoBaJKEeHHS B
OCHOBHI QyHKLIi ynpaB/iHHA e/JleMeHTIB Ai/pkuTasiszanii, 10, AK 3a3Ha4yajoch, 3abe3neyye
KOHKYPEHTOCIIPOMOXXHICTb, TPO30PiCTb i 6araTopiBHEBICTb CTPATEriYHOIO YIIPaBJiHHS.

ABuile «aipKkuTanizanis» MoXKHa BUKOPHUCTOBYBATH y BCiX cdepax MiANPUEMHHUIBKOI
JISIJIBHOCTI, aJ)Ke BOHO € HOBUM €TaloOM PO3BUTKY €KOHOMIKM WIJIAXOM BIIPOBAJKEHHA
JIOCATHEHb HAyKOBO-TEXHIYHOrO Iporpecy Ta IHHOBAL[IMHUX MeTOAIB JAifJIbHOCTI,
BUKOPDHUCTAHHSl HOBITHIX TEXHOJIOTIA, IPUCKOPEHOTO0 PO3BUTKY HAYKOMICTKUX BHJIB
€KOHOMIYHOI 1i1I/IbHOCTI, CTAHOBJIEHHSI MEHTAJIITETy TBOPYOT0, epEeKTUBHOTO, PallioHAJIbHOTO
6i3Hecy [10]. Ockinbku AisiIbHICTD HAQTOTPAHCHOPTHUX MiANPUEMCTB NOTPeOYE MOCTIMHOTO
OHOBJIEHHS JIOTiCTUYHHUX HAMPSMIB, TO LIl HANpPsM 31 CBOIMH iHHOBALiIMHUMHU MiJIX0laMU A€
MOXJIMBICTb IIBU/JIKOTO pearyBaHHS Ha BUKJIUKH.

[lignpueMcTBa HaPTOTPAHCHOPTHOI Mepexi € CTPYKTYPHUMH TOCIOAAPCbKUMU
cy6’eKTaMU KOpnopaTUBHUX 06’eHaHb. B. Kynuk [12] y cBoeMy Jloc/ipkeHHI aKI|eHTY€E yBary
Ha IHBEeCTULiMHIN [iAJIbHOCTI iHTerpoBaHUX KOPHOPATUBHUX CUCTEM, Jie CTBEPIKYE MPO
BiICYTHICTb 1 HeOOXifHiCTb 3ampoBa/PKEHHSI E€KOHOMIYHOI0 MeXaHi3My CTUMYJIIOBaHHS
JIOBFOCTPOKOBUX IHBECTULH, y fKiA HacaMmmepes 3allikaBJieHi Cy6’'€KTH TOClO/aplOBaHHS,
OCKIJIbKH iX iHBeCTHUIiiHa NPUBAGJIMBICTb € OCHOBHUM YMHHUKOM iHTerparii IpoMUCI0BHX i
¢diHaHCOBUX KaMiTaJliB.
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Hatomicte O. Manunka [13] 3giiicHuia aHazii3 ¢opMyBaHHSI KamiTaay OpeHAy
A3C «OKKO». ABTOpKa MeTO0M BUKOPUCTAHHA TEOPETUYHOI MOJeJi MpoLecy ynpaBJiHHA
BUSIBUJIA BiZICyTHICTb CUCTEMHOCTI B JislIbHOCTI 3 ynpaBJjiHHSA 6peHaoM B AT «Konuepn
['asHadTOra3» Ta 3pobU/Ia BUCHOBOK MPO HEOOXiAHICTb 3MiHU NPIOPUTETIB B YIIPaBJiHHI HE
Jivile 6peH/oM, ajie i akTUBaMU NiJIIPUEMCTBA 3arajaoM.

3aKLleHTOBaHI YNpaBJIIHCBbKI Npo6JeMU [J03BOJIAIOTh BU3HAYWTHU IE€BHI NpoLecH
dbopMyBaHHs 1 peasizanii cTpaTerii iHHOBaL[iKHOTO PO3BUTKY «AiKUTasiszanii» HadTO-
TPAHCIIOPTHUX MiZAIPUEMCTB, fIKI Ma€ 3/[iCHIOBATUCA 3 YpaXyBaHHAM TaKUX YMHHUKIB [14]:
SKICTb iHHOBaLiMHOI cTpaTerii ynpaBJliHHS NiATPUEMCTBOM; CTaH iHHOBAIL[iIMHOTO MOTEHIiaTy
NiANPUEMCTBA; piBeHb ePEKTUBHOCTI MEHEPKMEHTY; HasiBHICTb HEOOXiJHUX pecypciB AJis
BIIPOBA/)KeHHS iHHOBALili; CTaH 3aKOHOJAaBCTBa y cdepi iHHOBaLiMHOI AiANBHOCTI; piBeHb
MOTHMBall pali Ta o4iKyBaHOro eeKTy BiJi BIPOBa/»)KeHHH IHHOBal|ili; CTaH PO3BUTKY PUHKY
iHHOBaliil y HAQTOTpaHCIOPTHIN cPepi.

[llo >k o MexaHi3aM ¢opMyBaHHA iHHOBaLilHOI cTpaTerii HaQpTOTPAHCIOPTHUX
HiITPUEMCTB, TO BiH MaB 61 BKJIIOUATH B cebe: po3p006JIeHHS cTpaTeril po3BUTKY MiZIPUEMCTB
i3 BM3HAUYEHHSIM HOro Micii; aHa/i3 BHYTpIIIHbOIO Ta 30BHILIHBOTO CepeAoOBHILA, a caMe
Jlep>KaBHOI MOJIITUKHU L0/0 NiTPUMKU HAPTOTPAHCIOPTHOI chepu SIK CTpaTeridyHoi, a TaKoXK
IHHOBAL[IMHOT0 MOTEHLia/ly MiJNPHUEMCTBA K MOXXJIMBOCTI CTBOPIOBATH Ta BUKOPUCTOBYBAaTH
iHHOBallil 3 ypaXyBaHHSIM peCypCcHOr0 3abe3ne4yeHHs NOTeHLialy MiAIPUEMCTBA; BU3HAUYEHHS
1iJied i 3aB/laHb 3 ypaxXyBaHHSM 3allpOBa/I)KyBaHUX iHHOBAIil; eTanu peasi3alii Ta KOHTPOJIIO
iHHOBalilHOI cTpaTerii 3 ypaxyBaHHAM 0COOJIMBOCTEN rOCNOAAPCHKOI AiAJIbBHOCTI.

@opMyBaHHSI HAyKOBO-OOIPYHTOBAaHOTO MeXaHi3My pO3BUTKY IHHOBAL[ilMHOI
JiIIBHOCTI B HAQTOTPAHCHOPTHUX MHiANPHUEMCTBAX JO03BOJIUTbH ICTOTHO MiJBULIUTHU HOTrO
edeKTUBHICTD i 3a6€3Me4YUTHU JUHAMIYHUH i CTaJIMA PO3BUTOK.

OCHOBHMMM YMHHHKaMM, §IKi BIJIMBAlOTh Ha IHHOBAL[iMHWM MOTeHLiaJ, €: 4YacTKa
IIOPiYHOrO OHOBJIEHHS MNPOAYKILil MiANPUEMCTBA; 30iJiblIeHHS BUTpPAT HA iHHOBaLiMHI
NPOAYKTH; YacTKa iHHOBAL[iMHUX BUTPAT y 3araJlbHOMY 00Cs13i BUTpAT MiANPUEMCTBA; PiBEHb
¢diHaHCyBaHHS iHHOBALIIMHUX NPOAYKTIB; YyacTKa BIPOBA/PKEHUX MiJIIPUEMCTBOM HOBHX i
CYTTEBO BAOCKOHAJIEHUX TEXHOJIOTIYHUX NPOILECiB Y 3arajibHil iX KiJIbKOCTi TO1110.

OpHak cbOroJiHi, KpiM mnepepaxoBaHMX BHILEe YUHHUKIB, MOTPiOHO 3BaXXaTU Ha
HeOoOXiIHICTh MiZIPUEMCTBOM 3abe3nedyBaTH IIBHUJKE pearyBaHHS Ha MOTPeOH DPHHKY,
MOOIJIbHICTb, TOYHICTB i IKICHUM 3BOPOTHUH 3B’130K. TOMY OL|iHIOI0YM piBeHb iIHHOBAL[iIKHOTO
NOTeHliaJy, a 4Yepe3 HbOrO E€KOHOMIYHOrO MOTeHLjia/ly MigNPUEMCTBA, CJiJ, OLIHIOBAaTHU
CIIPOMO>KHICTb MiANPUEMCTBA [0 HOBOBBE/IEHb.

CrabisibHe QYHKIiOHYBaHHS OLIbIIOCTI HAQTOTPAHCHOPTHUX MiJMPUEMCTB MOJISATAE B
3abe3mnevyeHHi MaricTpasieit HAQTONPOBOAY, SIKi OYJIU 1ie MOOY/I0BaHi [0 HE3a/IEXKHOCTI YKpaiHu.
ToMy TpaH3UTHI NOTY>KHOCTI yKpalHCBKOI Mepexi 3a/1eXaTh BiJi JOMOBJIEHOCTEN KpaiHU-TIOCTa-
YaJIbHMKA Ta KpalH-3aMOBHUKIB, a caMe KpaiH-uieHiB €C. ToMy nifTpUMKa HaJIeXKHOT'O PiBHSA
byHKIiOHYBaHHA HAQTOTPAHCIOPTHUX NiZIPUEMCTB He TiJIbKY 3a6e31e4ye BITYN3HAHUNA PUHOK
HaTONPOAYKTAMH, aJjie i € OCHOBHUM iHQPACTPYKTYPHUM JIKepeJsioM TPaHCIOPTYBaHHSA HadTO-
npoaykTiB. TOMy nosliThKa cTpaTeriyHoro ynpasJiHHSI Ma€ 0yTH NoOy0BaHa TAKUM YHHOM, 11100
YHEMOXJIMBUTH JUBepcUdiKalilo LUIAXIB €eKCNopTy HapTONpOAyKLil, ajpke I 3MeHUIYE
BUPOOHUYMI NOTEHIia/1 YKpaiHChbKOI iHPpacTpyKTypHu HaPpTOTPAHCIIOPTHOI Kopropariii.

O6paHHA MiANPUEMCTBOM yNOpaBJiHCbKOI cTpaTerii iHHOBALiMHOTO PO3BUTKY
BiZIIUTOBXYETHCA BiJl MOXXJIMBOCTEN NPUUHATTSA IPABUJIIBHOI0 iIHBECTULIMHOTO pillleHHA 1110/,0
[I0YaTKy HOBOI'O NpOLieCy CTpATerivHoro nJjaHyBaHHS, 110 BKJIKYAE eTalld MapKeTUHI0BOI'0
OOI'PYHTYBaHHS JOILIJIbHOCTI iHBECTHIIiH, MonepeHbLOr0 OI[iHIOBAaHHS PiBHS iHBECTULIIHHUX
BUTPAT 1 pO3paxyHKY iX OKYIHOCTI, OL[iHIOBAaHHA BiJIIOBIHOCTI TeXHIYHUM, €KOJIOTIYHUM Ta
IHIIMM KOpPIOPAaTUBHUM CTaHAApPTaM MiAnpueMcTBa. [HBecTULil B ONTUMIi3alil0 HaABHOI
HaQTOTPAHCIOPTHOI Mepexi MOXKYTbhb BKJIOYATH KamiTaJ0BKJIAJEeHHS K B MOJepHi3alio
obs1alHaHHSI 200 B PO3BUTOK MEPCOHAJy, TaK i OHOBJIEHHS KOPHNOPAaTUBHUX BHUMOT I0J0
30BHIIIHIX aTpuOyTiB BI1i3HAaBaHOCTI caMoro niIpUEMCTBA. BukopucTaHHA
CTaHJApPTHU30BaHUX MiJX0/iB 40 OyAiBHUILTBA HOBUX iHPPACTPYKTYPHUX 06’€EKTIB 103BOJISIE
3a0e3Me4yuTy NiANPUEMCTBY peasiizalilo 1jijieldl KHOro po3BUTKY Yepe3 CKOPOUYEeHHSI TEPMiHIB
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OyJiBHHIITBA Ta MiHiMi3allit0o BUTpAT Ha iIHBECTULIIMHUU MPOEKT i MOCUIUTH MO3UL[IOHYBaHHSA
6peHAy yepe3 yHidikalio 30BHIIIHbOTO BUAY iHPPACTPYKTYPHUX 00 EKTIB.

[IpaBuibHa cTpaTerisl ynpaB/iHHA iHHOBALiMHUM PO3BUTKOM HAaQTOTPAHCIOPTHOIO
NiAIPUEMCTBA MOXe YCYHYTHU Ti IpoOJieMU, KI HAaKONMYMJIMUCA, a TAKOX MOJEepHIi3yBaTH
HiIIPUEMCTBO 3arajiom, 10 pU3BeJe 10 HOro eKOHOMIYHOT0 3pocTaHHA. HallepeKTUBHIIINM
€ MiATPUEMCTBO TOJi, KOJIX BOHO 3MOTJIO 3aJlyYMTH IKOMOTa OiJiblile CI0KUBaviB, AKi TOTOBI
BKJIaZaTHU CBOI iHBeCTHUIil B iHHOBALiIMHY NiATPUMKY iHQpPACTPYKTYPHHUX 00’€KTiB. 30KpeMa,
1€ € BAXKJIMBUM YUHHUKOM IOTOBHOCTI 10 iHTerpanil Ha EBponenCbKUU PUHOK.

Ak 3a3Hayae JI. ['opanb Ta iH., IHHOBaLiMHUK PO3BUTOK K OCHOBHMH (QAKTOp YCIHiXy
Jl03BOJIIE PO3IVIAHYTU YIpPABJIHHA NiAIPUEMCTBOM fAK CKJIAJHY €KOHOMIYHY CUCTEMy, 10
CKJIQZIA€ThCA 3 MiZICUCTEM YIIPABJIiHHA. Y caMil »Ke CUCTeMi CTpaTeriYyHoro ynpasJiiHHA 3arajiomM
BUAINAIOTh Taki (QYHKLIOHa/NbHI MiACUCTEMH, SK YIpaBJIiHHA MaTepiaJbHO-TEXHIYHUM
NIOCTa4aHHAM; YIpPaBJIiHHA BUPOOHULTBOM; yIpaBJ/iHHA MEPCOHAJIOM; YyIpaBJiHHA 30yTOM;
ynpaBJ/iHHA iHPopMaLli€lo; yrpaBJiHHA PU3WMKaMM; YNPaBJiHHSA OpraHisali€lo; ynpaBJiHHA
iHHOBaLifAMY; ynpaBaiHHA ¢QiHaHCaMU. ABTOPU TPAKTYIOTb, 110 METOK BIPOBA/KEHHH
CTpaTeriyHOro ynpaBJliHHA € HEOOXIZIHICTb 3a0e3n1e4eHHs 6e3l1epepBHOr0 Ta CTAJI0r0 PO3BUTKY
NiANPUEMCTBA B AMHAMIYHUX YMOBaX 30BHILIHLOro cepenoBuila. [lepexin nianpuemcrsa g0
CTpaTeriyHoro ynpasJiiHHA 3a6e3ne4yye MOXKJIUBICTb lepei6aueHHsI MallOyTHbOI'0 PO3BUTKY Ta
NPUKHSATTS CBOEYACHUX YIIPaABJIIHCbKUX pillleHb, 1iiJieH i cTpaTerii [15].

BapTo 3a3HayuTH, 10, BpaxoByH0YH clHeyUuQiKy AiAJIbBHOCTI HAaPTOTPAHCHOPTHHUX
NiJNPUEMCTB, OJHUM 3 OCHOBHMX HalNpsMIiB iHBECTHULIMHOIO CTpaTeryBaHHA JAiJIbHOCTI
niJIpUEMCTBA € MOJiepHi3aLia 061afHaHHA. llle oAuMH HanpaM cripsAMyBaHHSA iHBeCTULIMHUX
NOTOKIB Lje: KOpIOpaTHMBHA KyJIbTypa Ta PO3BUTOK JIIOACHKUX pecypciB NiJNPUEMCTBA;
cTpaTerii niiBUILEHHSA KOCTi 06C/1yroByBaHHSA CIIOXKKMBAYiB TOLO0. A OCKIJIbKM MaKCcUMi3alis
KalniTaJoBKJIaJeHb NiAMPUEMCTBOM CIpPsIMOBAaHA Ha iHBECTHUIiMHI NPOEKTH, sIKi HaNpaBJeHi
Ha peaJsi3alilo cTpaTeriyHUX IJIaHIB PO3BHUTKY OCHOBHOrO 0i3Hecy, TO Iie /103BOJISIE
CTBOPIOBAaTH HEOOXiIHMHU 3anac ¢iHAaHCOBOI MiLIHOCTI MiIPUEMCTBA, AKUMA TAKOX BIIJIMBAE i
Ha CTabiJIbHUK PO3BUTOK iHIIMX iIHPPaCTPYKTYpHUX 06’ EKTIB Kopropariil.

BHCHOBKM Ta MNEepCNneKTUBH N0 Aa/IbIINUX pOBBiAOK

[lixBOAAYM MiLCYMOK, MOXKEMO CTBEPAXKYBATH, 1110 CTpaTeriyHe ynpaBJiiHHA Ha OCHOBI
iHBeCTULIMHOr0 PO3BUTKY MiANPUEMCTB HAQTOTPAHCIOPTHOI Mepexi 30Cepe/KY0ThCS K Ha
BHYTpPIIUHbOMY, TaK | Ha 30BHIIIHbOMY IiHBecTyBaHHIi. /le BHYTpIlIHE IiHBECTYBaHHHA
NiJNOPAAKOBAHO  3arajJbHid NOJITHLI  PO3BUTKY IMiANPUEMCTBA B  IHTErpoBaHin
KOPIOPATUBHIN CUCTEMI, OCHOBOIO SIKOI € 3a6e3Me4YeHHs AKiCHOr0 PYyHKILIOHYBaHHS i CTA/I0TO
3pOCTAHHA fK OKpPeMOro HilIPpUEMCTBA HAPTOTPAHCIOPTHOI Mepexi, Tak i MaTepPHUHCBKOI
kopnopaiii. EbekTuBHICTb 3acToCyBaHHA Ta MiATBepJKeHHS NPABUJIbHOCTI ynpaBJliHCbKOI
HOJIITUKK BU3HAYAETHCS OKYMHICTIO Ta MPUOYTKOBICTIO IHBECTULIMHUX KaNiTaJ0BKJIaJEeHb y
cTpaTeriyHi NpoeKTU. YuM 6isbla 3a/1y4yeHicTh NiATPUEMCTB HAQTOTPAHCIOPTHOI MeEpeXi B
O[VH IHBECTUILIIMHUN MNPOEKT i3 BHUKOPUCTAHHAM BeJIMKOI KiJIbKOCTi iHPpacTpyKTypHHUX
00’€KTiB, THM Oinblie 3abe3NeyeHHs [JOXiAHOI YacTUHU ycid kopmopaunii. OckKiabKH
BiZJOYBAETHCA CUCTEMHICTD i JIAHI[IOTOBA peakKliisd Yy BUKOPUCTAHHI MOTeHLialy KOXHOTO 3
3aJly4eHUX MignpueMCTB. [lepcneKTUBU NMoAaNbIIMX JOCHIPKeHb MOJIATal0Th Y BU3HAYEHHI
OCHOBHHUX IHJMKATOPIB, 10 CYTTEBO BIJIMBAIOTh Ha 3a/Iy4eHHS IHBECTHLIN Ta iHHOBALiH B
PO3BUTOK HAPTOTPAHCIIOPTHUX MiAIPHUEMCTB.
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