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AHomayisa

Bcmyn. /la5 3a6e3neveHHs epekmueHoi peasizayii KOHKypeHmHux cmpameziti 04151 00Csi2HEHHS
6axcaHo20 pIBHA KOHKYPeHMOCNpoMOxcHocmi nionpuemcmea 8 X00i 6enposadiceHHs
MAPKemMuH20801 nNoAimuku HaA PUHKYy Heob6xidHo po3pobumu, 3anposadumu ma nOCMIlHO
800CKOHA/I08AMU MEXAHI3M YNPAa8AIHHA KOHKYPEeHMHUM nomeHyiasaom. Ocobausa poab 0aH020
nomeHyiaay 8 cucmemi IHHO8AYIUHO-IHBECMUYITIHO20 pO38UMKY 00YM08/eHa nompebor y
dopmyeaHHI MexaHizmy 8id60py HallehekmusHiwUX piwieHsb i 3axodis, sIKI sumazaroms pecypcie
i gidnogidaroms 8UMO2aM CYy4ACHO20 8UCOKOMEXHO102IYH020 CYyCcniabcmaa.

Memoto cmammi € 06rpyHMy8aHHs apXimeKmoHIiKu MexaHi3My ynpae/aiHHs KOHKYPEeHMHUM
nomeHyiasaom cy6’ekmie azpob6izHecy 8 3a6e3nevyeHHi IHHO8aYilIHO-THBecMuYiliHO20 pO38UMKY.
Pe3yavmamu. BcmaHoesneHo, wo MmexaHi3M ynpasaiHHS KOHKYPEHMHUM NOMeHYiagnom 8
3ab6e3ne4yeHHI IHHOBAYIUHO-IHBECMUYILIHO20 pO38UMKY CY6’€Kmi8 azpo6i3Hecy Mae 8KaYamu
Memodo02ivHUll 6a3uc ynpasaiHHs, skull 06’edHye emanu, PyHkyii, memodu, yizi, 3akoHu ma
NpUHYUNU, Ha4 OCHOBI IKUX pea/i3yembCs NPoyec ynpasaiHHs KOHKYPEHMHUM NOMeHYIa/a0M,
I'PYHMYKUYUCL HA MHOMCUHU munie 3a6e3nevyeHHs. B pamkax 6U3HAYeHUX CKAado8ux
3anponoHOBAHO ApXiMeKmMoHIKy 3a3HaA4eH020 MexaHizmy. O6rpyHMo8aHo, Wo NpuU3HaA4eHHIM
MexaHIi3My € 3a6e3neveHHsl pyxy ma nepemeopeHHs, Wo 8 KOHMeKCcmi ynpasaiHcbkoi disiibHocmi,
do sKoi 8i0HOcUMbCS ynpasaiHHS KOHKYPEHMHUM NomeHyiasaoMm, nepedbayae npuiiHimms
YNpasAiHCbKUX piuweHb y ¢popmi 06TPYHMYBAHHS KOHKPEMHOI KOHKYpeHmHoi cmpamezii 045
OKpeMoi cmpamezivHoi 30HU 20cnodapreaHHss ma ii peasizayis. Po3kpumo cymHicmb
e/leMeHmi8 MexaHiamy ynpagaiHHs KOHKYPEeHMHUM nomeHYyia/aoM 8 3a6e3neyeHHi iIHHO8AYiliHO-
iHBecmuyitiHo20 po38umky cy6’ekmie azpobi3Hecy 3 AKYEHMOM HA eKOHOMI4YHI 3aKOHU, SIKI
8K/IH0UEHO 8 Memod0/102iYHUll 6a3Uc ynpasaiHHSI.

Kawuoei caoea: apximekmoHika, MexaHi3Mm, KOHKYPEHMHUU nomeHyias, I[HHOBAYIUHO-
iHeecmuyitiHull p038UMOK, KOHKYpeHmMHI cmpamezii, cy6’ekmu azpobizHecy.
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Abstract

Introduction. It is necessary to develop, implement and continuously improve the mechanism of
competitive management to ensure the effective implementation of competitive strategies to
achieve the desired level of competitiveness of the enterprise during the implementation of
marketing policy. The special role of this potential in the system of innovation and investment
development is due to the need to form a mechanism for selecting the most effective solutions and
activities that require resources and meet the requirements of modern high-tech society.

The purpose of the article is to substantiate the architecture of the mechanism of managing the
competitive potential of agribusiness entities in ensuring innovation and investment development.
Results. It is established that the mechanism of competitive potential management in ensuring
innovation and investment development of agribusiness entities should include a methodological
basis of management, which combines stages, functions, methods, goals, laws and principles, on
the basis of which the competitive potential management process is implemented based on many
types of collateral Within the framework of certain components, the architectonics of the specified
mechanism is offered. It is substantiated that the purpose of the mechanism is to ensure movement
and transformation, which in the context of management activities, which includes competitive
management, involves management decisions in the form of justification of a specific competitive
strategy for a particular strategic area and its implementation. The essence of the elements of the
mechanism of competitive potential management in ensuring the innovation and investment
development of agribusiness entities with an emphasis on economic laws, which are included in
the methodological basis of management.

Keywords: architecture, mechanism, competitive potential, innovation and investment
development, competitive strategies, agribusiness entities.

JEL classification: Q13

Bcryn

Baxx/IMBUM eJieMeHTOM ynpaBJiiHHA Oy/b-IKMMHU 00’ €KTaMH BUCTYNAlOTh MEXaHi3MH,
sKi 320e3Me4Yy0Th B3aEMO3B 130K NIPOLIECiB BCcepeArHi cucTeMU, 00MiH iHopMalli€to Ta MaTe-
piaJiIbHUMU NMOTOKAMHU i3 30BHILIHIM cepefoBUILEM, Ge3rnocepeHbO MEPETBOPEHHS BXO/JiB
cucteMHM Ha ii Buxoau. Jlyis 3a6e3nedyeHHs eQeKTUBHOI peasiizal|ii KOHKypeHTHUX CTpaTerii
JUUIsl IOCSAITHEHHS 6a)KaHOT0 PiBHSI KOHKYPEHTOCIPOMOXKHOCTI NiZiIIPUEMCTBA B X0/ii BIPOBa/J-
»KeHHSI MapKeTUHTOBOI MOJIITUKYA HAa PUHKY HEOOXiZJHO pO3pOOUTH, 3aIPOBAJUTH Ta MOCTIMHO
B/JOCKOHAJIlOBAaTH MEXaHi3M yINpaBJiHHA KOHKYPEHTHUM MNoTeHUiasoM. Oco6siuBa poJb
JIAaHOTO MOTeHIia/ly B CUCTeMi iHHOBAI[iMHO-IHBECTUI[IHHOTO PO3BUTKY 00YMOBJIeHa MOTpe-
6010 y dopMyBaHHi MexaHi3My Bifioopy HallepeKTUBHIILIUX pillieHb i 3aX0/iB, IKi BUMaralTh
pecypciB i BIiANOBiAAl0OTh BUMOTraM CY4aCHOI'0 BUCOKOTEXHOJIOTIYHOT O cycrijibcTBa. KiiroyoBa
poJib MexaHi3My MoJisira€ B 3ab6e3MevyeHHi B3a€EMO3B’A3Ky i B3a€EM0OOOYMOBJIEHOCTI OCHOBHUX
eJIeMEeHTIB yIpaBJliHHA KOHKyPeHTHHUM NOTEeHLiaJoM JJif JOCATHEHHS IOCTaBJIeHUX Liijiei.
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JlocnipkeHHIO TeOpPEeTUYHHUX | NPUKIaJHUX aclieKTiB popMyBaHHs Ta PYHKILIOHYBaHHS
MeXaHi3My yhnpaBjiHHA KOHKYPEHTHUM IOTEHL{iaJioM 1 KOHKYPEHTOCIHPOMOXHICTIO
NiNPUEMCTBA NPUCBAYEH] Npali Takux BYeHUX fAK JI. Apremenko, T. Bacunbuisa, A. 'anpka,
O.Tonuap, A. 'punboBa, 1. Jly6Huubkoro, O. KpacHopyubkoro, H. Marac, M. MakapeHka,
H. Maprita, 0. Hedegnosoi, A.Ilinay6Hoi Ta iHmux. BTiM, He3BakalouM Ha yBary 3 OOKY
HayKOBLIB J0 I1bOr0 MHUTAaHHSA, 3aBJaHHA LI0J0 PO3POOKM MeXaHi3MiB ylHpaBJliHHA
KOHKYPEHTHUM MOTEeHI[iaJIOM Cy6’€KTIB arpobi3Hecy B CUCTEMi iIHHOBAI[iMHO-iHBECTULIMHOTO
PO3BUTKY 3a/IMIIAKTBCA HELOCTAaTHbO MPOpPOOJEHMMH, 10 i 0OYMOBHJIO BUGIp TeMHU
HAyKOBOTO IOILYKY.

MeTa aocjaiKeHHsA

MeToro cTaTTi € OOIPYHTYBaHHS apXiTEKTOHIKM MeXaHi3My yHOpaBJliHHA
KOHKYPEHTHUM IIOTeHliaJiloM Ccy6’eKTiB arpobisHecy B 3abe3neyeHHi iHHOBAIiKHO-
IHBECTUL[IMHOTO PO3BUTKY.

BuK/1as 0CHOBHOIr0O MaTepiajly AOC/IiAKEeHHSA

MexaHi3M ynpaBJ/iiHHS KOHKYPEHTHHUM IOTeHIlliaJloM B 3abe3rneyvyeHHi iHHOBallilHO-
iHBECTULIMHOIO PO3BUTKY Cy0’€KTiB arpobi3Hecy Ma€ BKJOYATH METOJOJIOTIYHUHN 6a3uc
yIpaBJliHHSA, IKMU 00’ €JHY€E eTany, yHKILii, METOAH, 11i/1i, 3aKOHU i MPUHIIMIIH, HA OCHOBI SIKMX
peasizyeThbCA Npouec yrnpaBaiHHA KOHKYPEHTHUM IIOTEeHLiaJIoM, [PYHTYIOUYMCh HA MHOXXWUHU
TUMIB 3a6e3neyeHHA. Horo npusHayeHHAM € 3a6e3NeyeHHs PyXy Ta IepeTBOPEHHS, W0 B
KOHTEKCTI yIpaBJiHCBKOI [AiIJIBHOCTI, A0 AKOi BiJJHOCUTbCA yHpaBJiHHA KOHKYPEHTHUM
NOoTeHLia/oM, nepejbavyae MPUHHATTSA YNPaBJAiHCbKUX pilieHb Yy GOpMi 06GI'pPyHTYBaHHS
KOHKPEeTHOI KOHKYPEeHTHOI cTpaTeril [iJif oKpeMoi cTpaTeriyHol 30HU rocnofaproBaHHd Ta il
peasizanito. BpaxoByloun aBTOpCbKe OayeHHSl YNpaBJiHHA KOHKYPEHTHUM IMOTEHIiaJoM,
MexaHi3M BUCTYIIa€ UOTO PYLIiIHHOO CK/Ia/l0BOI0, BAKOPUCTOBYHOYH PO3p06JieHi iIHCTPyMEHTH
JUIS1 JOCATHEHHS LiJield MiZipueMCTBA B KOHKYPEHTHIN 60pOThHOI.

ApxiTeKTOHiKa MeXaHi3My ynpaBJ/iHHS KOHKYPEHTHUM MOTEHLia/IoM y 3abe3ne4eHHi
iHHOBaIiHHO-IHBECTHUILIHHOT 0 PO3BUTKY Cy0’€KTIiB arpobi3Hecy HaJlaHa Ha puc. 1.

Huxye posryisHeMo CKJIaZ0Bi LbOr0 MexaHi3My, fKi BiZirpaloTb KJIIOYOBY pOJIb B
yIpaBJiHHI KOHKYPEHTHUM IIOTEHIiaJIOM MiAIPUEMCTB.

HopmaTrBHO-paBoBe 3abe3nedyeHHsI 00’€JHY€E P/ JOKYMEHTIB BHYTPILIHbO-OpraHi-
3aliiHOr0 XapaKTepy, po3p06J/IeHUX Y BiATOBIAHOCTI /10 iCHYI0UMX HOPMaTUBHUX JJOKYMEHTIB,
NPUUHATHUX B ZlepKaBi, 1110 peryiioTh QyHKILIOHYBaHHSA Cy6'€EKTIB arpapHoOro 6i3Hecy.

@®iHaHCOBO-eKOHOMiUHe 3abe3MeYyeHHs] CTOCYEThCS MiATPUMKH HaJIeXKHOTO0 pIiBHSA
peasizanii npoueciB ynpasJiHHf, B paMKaxX fAKHAX pPO3IJIALAOTBCA NpPOLEeCHd yIpaBJiHHA
KOHKYPEHTHUM I[OTEHLia/I0M.

Bisibll MIMPOKWUHM 3MICT Ma€ opraHisaliliHe 3a0e3neyeHHs], siKe 00'€HY€E MHOXUHY
JIOKYMEHTIB BHYTPIIIHbOTO XapakTepy (M0JIOKeHb, IHCTPYKLiM, HakasiB, BUMOr TOL0) H
OpraHisalliiHy CTPYKTypy, a TaKO0X KOMaHJZy, IO y B3aEMOJil peryiaMeHTYITb MpoLec
yIpaBJiHHSA, [igJbHICTb NepCOHANy, MOr0 B3a€EMOJIiI0 3 IHIIMMHU eJleMeHTaMU YNpaBJiHHA
HiIPUEMCTBOM, B3aEMO/IiI0 MepCOHaNy MiXK C060I0 Ta 3 TEXHiYHMMM 3aco6aMM BiJHOCHO
peaJtizanii IpUHHATUX YIIPaBJIiHCbKUX pillleHb [3].

[IlprsHayeHHsa opraHisaniiiHoro 3abesmnevyeHHs1 NOJIATa€ B MiATpUMLI ePeKTUBHOIO
Oe3nepepBHOr0 MpoLeCy yOpaB/iHHA  MiAOPUEMCTBOM, BKJIIOYAKOYU  yHpPaBJiHHA
KOHKYpPEHTHHUM MoTeHLiasoM. BaxiauBo 3abe3neduTy e(PeKTHUBHICTb B3aEMOJil Mix
nijpo3/ijlaMu ynpaBJliHHS MapKeTHHIoM, 30yTOM i MJaHOBUM BiggisoM. [Ipu 3anycky a6o
BIPOBa/PKEHHI HOBOrO MNPOAYKTY JOLIJIbBHO BUKOPUCTOBYBATH IPOEKTHUM MiAXiJ, AKUU
Jl03BOJISIE 3aJ1y4aTH CIiBPOOITHUKIB i3 pi3HUX Bif/i/1iB, BAKOPUCTOBYIOYH IX KOMIIETEHTHOCTI,
3HaHHS, BMiHHS Ta HaBU4YKHW. OCOOJIMBICTIO AAHOT0 MiAX0AY € Opi€HTAllil HA KOHKPETHI LiJji Ta
B3a€EMO3B’130K MiXK IUMHU LIJIIMH, BUTPAaTaMH, IapaMeTpPaMHU SIKOCTI Ta pu3MkKaMu. JloLisibHO
MOro peasi3oByBaTH IpU 3alpoBaJKeHi BHPOILYBaHHA HILIOBUX KYyJbTYp, PO3BUTKOBI
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OpraHiyHOro BUPOGHUITBA K J0JaTKOBUX cdep AiIbHOCTI cy6’eKTIB arpapHoro 6i3Hecy B
nporieci fuBepcudikarii.

[ndopmariiiHe  3abe3nedyeHHs  Nepejbadyae  OiATPUMKY  mpoleciB  360py,
ynopsiiKyBaHHS Ta 36epiraHHs iHpopmalii, Heo6xigHOI AJs NPUUHATTS pilieHb y cdepi
yIpaBJIiHHA KOHKYPEHTHUM MIOTEHIia/I0M.

MeToj0/10TiYHUH 6a3KC yIpaBaiHHS
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O6IpyHTYyBaHHs BUGOPY KOHKYPEHTHOI cTpaTerii cy6’eKkTiB arpo6i3Hecy B 3a6e3nevyeHHi iHHOBalilHO-
IHBeCTULiIHHOr'0 PO3BUTKY

| Peaurizanist 06paHoi KOHKypeHTHOI cTpaTeril |

Puc. 1. ApxiTeKTOHiKa MeXaHi3My ynpaB/IiHHS KOHKYPEHTHHUM IOTEHLia/IoM B
3a0e3neyvyeHi iIHHOBaLiMHO-IHBECTUILINHOTO PO3BUTKY CY0’€KTIB arpooisHecy

OCHOBHMMHM MeTOJaMU B paMkKax iHPopMaliliHOro 3abe3neyeHHs [OLIJIBHO
pO3r/isJaTH OpPIEHTOBAHI Ha aHasi3 B3aEMOJIl MiANPUEMCTBA W 30BHILIHBOTO CEpesOBULIA
BiMOBIJHO [0 CTPYKTYpU KOHKYPEHTHOIO TMoOTeHIiasy. B KOHTeKCTi ymnpaBJiiHHA
KOHKYPEHTHUM MOTEHIiaJloM Haibinbm iHGOpMAaTHUBHHMH BapTO PO3IJAAATH MaTPULIO
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McKinsey, Tak gK BOHa [O03BOJIA€ BU3HA4YaTH KOHKYpPEHTHi NO3uLii MNigNpUEMCTBA,
JIOBFOCTPOKOBY MPUBAOJIMBICTD rajiy3i Ta KOHKypPEeHTOCIIPOMOXHICTh OKPEMUX CTpaTeTiuYHUX
30H rocnojaproBaHHs, Ta MaTpuui BCG, ska [03B0JIsIE OIL[iHIOBAaTU CEKTOpU Oi3Hecy
NiIPUEMCTBA BiJHOCHO YaCTKM PHUHKY M TeMIIiB 3pPOCTaHHf, L0 [03BOJIAE ePEeKTHUBHO
yIpaBJATU OKPEMHUMU KyJbTYypaMHU y PpOCAMHHULTBI, BpPaxOBYKWYHU IX THYYKICTb I
B3a€EMO3aMiHHICTb y BUpoulyBaHHi. Ili MeToAu ck/1aAal0Th OCHOBY MOPTQESbHOrO aHaJli3y,
SIKUW [,03BOJISIE 00paTU HaMKpallyMi Habip NpOeKTiB, peasildallis SKUX CIPUSE JOCIATHEHHIO
CTpaTeriyHux LiJed PO3BUTKY NIiANPUEMCTBA, YKPIIJIIOE MOr0 KOHKYPEHTHI mo3unil Ta
36/IbIIYE piBeHb peHTA0eJIbHOCTI AisiibHOCTI. KpiM 1iMX MeTO/1iB 1011i/IbHO BUKOPHUCTOBYBAaTH
MeTO/IU NIPOTHO3YBaHHS, 10 AIKUX BiITHOCATD [2]: eKCIIOpTHE NPOTHO3yBaHHSA, QYHKI[iOHAJIbHO-
JIOTi4He NIPOrHO3YBaHHs, CTPYKTYpHE NPOrHO3yBaHHA, MaTeMaTH4YHe, 32 aHaJIOTi€l0, MeTOAU
KpyrJioro ctoJa, [lesbdi, MO3KOBUM LITYPM, METOAU NIPOTHO3HUX ClLieHapiiB, MOpPOJIOTIUHUMN
aHaJii3, mobyoBa JAepeBa Lijsell, GakTOpHUH i cneKTpa/bHUM aHasi3. CepeJ; MaTeMaTUYHUX
METO/ZiB BUOKPEMJIIOIOTbh: METOAY KJIACUYHOI Ta NPUKJIAAHOI MaTeMaTUKH, MaTeMaTU4He
IpPOrHO3yBaHHS, MaTeMaTUYHUU aHaJli3 i Teopilo UMOBIpHOCTEHN, METOJH ONTHUMAJbHOIO Ta
JIIHIKHOT'O MPOTrpaMyBaHHs, MaT. CTATUCTHUKY, CUMILJIEKCHUN MeTOJ, Teopilo irop, imitaniine
MO/IeJIIOBaHHSA.

KaapoBe 3abe3mneudeHHs CTOCYETbCSA peasisdalii K/aO40BUX (YHKIIA ymnpaBJiHHA
IIepCOHAJIOM BiZJHOCHO MOro HaBYaHHS, PO3BUTKY, CTUMYJIIOBAHHA i Kap’€pHOIr0 NPOCYyBaHHA
JU1s1 peaJtizalii Lisied ynpaBaiHHSA KOHKYPEHTHUM MOTEHI[ia/ oM.

ExoHOMi4yHI MeToAu nepe/6ayaloTh Opi€HTAllil0 Ha NOTpe6U U iHTepecHu NMpaliBHUKIB
JUISl CTUMYJIFOBaHHSI MaTepiaJibHOI 3allikaBJIeHOCTi B JJOCATHEeHHi pe3yJibTaTiB. Halikpaioro
pe3y/bTaTy 3aCTOCYBaHHA UX METO/IB BAAETHCA OTPUMATHU IIPU BUCOKOMY PiBHI Y3roKeHHA
MDK LJISIMM NiAIPUEMCTBA, MiAPO3JiJay, KOJEKTUBY M OKpPeMHMMH NpauiBHUKaMHu. /lo nux
MeTOZIB BiJHOCATBH CTpaTeriyHe W MOTOYHE IJIAHYBAHHS, KOMEPLIMHUKW pPO3pPaXyHOK,
LiIHOYTBOPEHHS, KpeJUTyBaHH4, I0AATKOBY IOJITUKY.

ApMiHicTpaTUBHI ab0 opraHisaniiiHo-po3nopsa/g4yi MeTo U 06’€JHYIOTb 3aCOO6U BJ1a/HO-
ro BIUIMBY Ha INpaALiBHUKIB BiANOBIHO 3arajibHOHALIIOHAJIbHUM | BHYTPIIIHbO-OpraHi3ari-
WHUM HOpMaTHBaM JifJIbHOCTI, Ki IPUIYCKAIOTh OpraHi3aliiHUM i pOo3NOpPAAYMU XapaKTep.
OpranizaniiHui BIJIMB Tepezbadva€e perjaMeHTYBaHHS, oOpraHisaliliHe HOpPMYBaHHfl Ta
NPOEKTYBAaHH4, 1110 € CTATUYHUM BUMipoM. /IuHaMidyHa CKJIaZ|0Ba IIpe/iCTaBJeHa pO3NOpALYUM
BIJIMBOM y X0/li GYHKI[iIOHYBaHHS CUCTEMU JJisl 3a6e3neyeHHs y3ro/pKeHol po60TH anapatTy
yIpaBJliHHA ¥ NiATPUMKH BUPOOHUYOI CUCTEMU B 6axkaHOMY pexxuMi [1].

Conia/ibHO-NICUXO0JIOTiIYHI MeTOoAM NepeAdavyaloTh BUKOPUCTAHHS 3aKOHIB MCHUXiYHOI
JiSJIBHOCTI MNpaniBHUKIB Ui ONTHUMIi3auil 4BUIL i IpouLeciB B iHTepecax JifJIbHOCTI
NigOpUEMCTBA IIJIAXOM aKTHUBIi3anil couiaJbHOI AKTHUBHOCTI, IHIL[IaTUBHOCTI,
1[iJleCIpsIMOBAHOCTi, CAMOAMCLMIIJIIHY, TPOSAIBJIEHHS TBOPUYMX 3Ai0HOCTeN. Collia/ibHiI MeTOo U
HalpaBJieHi Ha yIIpaBJliHHA CBiZJOMICTIO i NOBEIiHKOIO JIl0Jlel Yepe3 TaKi paKTOPU SIK: MOTUBH,
ifeanu, uini abo Haxuau. BoHu OyBalTh: yNnpaB/iHHA COLia/IbHO-MAaCOBUMHU MpoliecaMu Ta
rpynamy, NpoLecaMM COLiaJIbHOTO HOPMYBaHHSA i coljjajbHOI NpodiJIaKTUKH, COLiaJIbHOrO
peryJ/l0BaHHs, pOJbOBMX 3MiH. [X 06’€KTOM € KosleKTUB. [IcHx0/10Ti4HI MeTo U HanpaBJ/ieHi Ha
IHAUBIAA [Ji yOpaBJiHHA MCUXIYHOKW JiJIBHICTIO KOXHOTO IpaliBHUKA, AKI BK/IHOYAKTh:
MeTOo/ U GOpMYBaHHSA i pO3BUTKY TPYA0BOr0 KOJIEKTUBY, F'yMaHi3aljii CTOCYHKIB B KOJIEKTUBI,
IICHUXO0JIOTIYHOT0 CIIOHYKaHHS, podeciiiHOro BiA60py Ta HaBYaHHSA KaJpiB [1].

BaxxsiuBY poJib B METO/0JIOTIYHOMY 6a3uCi ynpaBJliHHSA BiZjirpatoTh 3aKOHU SIK CTiHKi
ycTaseHi 3B’I3KM MiX SIBUL]aMH, BpaxXyBaHHS IKUX € HEOOXiJHUM NpU NPUKUHATTI yNpaBJiiH-
CbKUX pilleHb. EKOHOMiUHI 3aKOHHU 06’€/JHYIOTb TaKi rpynu: 3arajibHi eKOHOMiUHi 3aKOHH, fAKi
JIIOTh B ycCiX crmoco6ax BUPOOHUIITBA; crienMdidyHi eKOHOMIiYHI 3aKOHH, BJIACTHBI PUHKOBIH
eKOHOMilli i3 Bi/IIOBiAHUM pPiBHEM JIEPKAaBHOTO PETYJ/I0BAHHS; 0COOJIMBI 3aKOHH, AKi J[iI0Th B
pi3HHX eKOHOMIYHMX popMalliax (3aKOH BapTOCTi, MOMUTY i MpoOMo3ullii, rpoIIoBOro 06iry).
s cy6’eKTiB arpo6i3Hecy OKpeMo BapTO HaroJ0CUTH Ha 3aKOHAaX KOHKYpPeHI|ii, BpaX0ByIOUU
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r7100aJIbHUN XapaKTep TOPTiBJIi IPOAYKILIEID arpapHOro CEKTOpPa, pO3BUTKY IOCNOAAPChKOro
MeXaHi3My, IPONOPLiMHOr0 PO3BUTKY, IOCHUJIEHHS JAEP>KaBHOI'O peryJl0BaHHS.

3aKOH OHTOTreHe3y BiloOpaXka€ MHOXKUHY IlepeTBOPEHb, BJACTUBUX MiJJIIPUEMCTBY BiJ|
04YaTKy MOro 3aCHyYBaHHA |0 3aBeplLIeHHs, NOi60HO [0 »KUBUX opraHi3mib. Llel 3aKoH TicHO
NOB’SI3aHUM i3 TEOpi€l XUTTEBUX IUKJIB NignpueMcTBa. He3Bakalouu Ha YUCENbHICThb
3a3Ha4eHUX TeOopii, iX BaXKJIUBICTb NOJIAATA€E y BpaxyBaHHI NOTOYHOI $asu JJisd YyHUKHEHHS
HaMOIJbII PO3MOBCIO/PKEHUX 3arpo3, BJIACTUBUX KOXHIM i3 HUX. ['0J10BHOIO mHpo6JieMOIo
HOBOCTBOPEHHUX MiANPUEMCTB € BiACYTHICTb cTpaTeriyHoro 6adeHHs, Hepo3pobJseHa
BHYTPpIilIHbOOPraHi3aliiHa ymnpaBJiHCbKa MOJIITHKA, 3arajbHa PEaKTUBHICTb yIpaBJIiHHS.
[ mignpueMcTB Ha CTaZil aKTMBHOTO 3pOCTaHHA HaWOi/IbIIOI 3arpo30l0 BUCTYNAKOThb
HEOOI'PYHTOBaHi pU3UKH, Ha $SIKIi BOHO KHJAe B XOJi CBO€El AiJIbHOCTI i BiACyTHiCTb
CKOHLLeHTPOBaHOI HaNpaBJIEHOCTI JifgJbHOCTI. Ha eTanax mozanbmoro 3pocTaHHS HeoOXxifHe
e Oisbllle NOCUJIEHHS AUCLUUIIIHU JJi1 MalGyTHbOrO po3BUTKY. [l nmepexoAy A0 cTaAii
PO3KBITY i mojasibliol CTabiJIbHOCTI MiANpUEMCTBA IMOBUHHI 3aliMaTUCH [esleryBaHHS
MIOBHOBAXXeHb i 3MIHIOBATH CBOI 1iJi. BCi iHIII 3arpo3u CTOCYETHCA Nepexoay MignpueMCTBa i3
cTafil cTabiJibHOCTI B 3aHemnaj, i B MOAANbUIOMY - Y cMepTb. KOHCTPYKTUBHHU aHasi3
IOTOYHOTO CTaHy MiANPUEMCTBA AO3BOJUTb BUSHAYUTU WOTO CTAAil0 > KUTTEBOTO LIUKIIY JAJS
BpaxyBaHHs il B po3po6li KOHKypeHTHOiI cTpaTerii. Ha paHHiX cTazisgx nepcneKTUBHUM €
yIpaBJiHHA BUTpAaTaMH i1 OCTYNOBe OCBOEHHA PUHKY. B mopasbimiomMy BapToO MifCUII0OBATH
MapKEeTUHIOBY KOMIIOHEHTY UJIAXOM CTaHJAapTH3alii B yNpaBJiHHI fAKICTIO, PO3BUTKY
JIOTICTUKM ¥ BJJOCKOHaJIEeHHSI CUCTEMU YNpPaBJiHHA MNiANPUEMCTBOM. /lJii MOAAIBIIOTO
3pOCTaHHA NiANPUEMCTBO IOBUHHO PO3IIMPIOBATU YACTKHU PUHKY LIJIAXOM HAPOIeHHA CBOr'0
noreHuiasy. OuiHIOBAaHHA 3arpo3 >XKUTTEBOMY LHUKJY BIiJIMOBIJHO 3aKOHY OHTOTeHe3y
Jl03BOJIMTb 00paTH JOLiJbHY KOHKYpPEHTHY CTpaTerilo Ta epeKTHUBHO BHKOPHUCTOBYBATH
HasiBHUU KOHKYpPEeHTHHUH NOTeHLial.

3aKoH nepexoAy KiJIbKiCHUX 3MiH y AKICHI BiJHOCUTBHCA 4,0 OCHOBHHUX 13 Jlia/IeKTUYHUX,
BifloGpa)katlouM IOCTYNOBUH pyX B XOJi PO3BUTKY MiJUpUEMCTBA. [pPYHTYHOYUCh Ha
NpOBeJleHOMY aHaJli3i piBHA KOHKYpPEHTHOI'O IOTeHIlialy, piBeHb AKOrO0 3HAaYHO BUIIUHU ¥
HiJIPUEMCTB OiJILLIOTO PO3Mipy, BapTO 3ayBa)KUTH, L0 CaMe HapOLleHHS BHYTPIlIHbOIO
NOTeHLiasy CIpUATUME 3POCTAaHHIO KOHKYpPeHTHOro. [lofanbmini nepexiz KiJibKiCHUX 3MiH y
SAKICHI JOUIJIbHUM B KOHTEKCTI CTBOPEHHS BePTHUKaJbHO I TOPU30HTAJbHO iHTErPOBAaHHUX
CTPYKTYP.

3aKoH JiaJieKTUKU MepejbayvaE €JHICTb i GOpPOTbOYy NPOTHUJIEXKHOCTEN B paMKax
€JMHOrO0 LIJIOTO OJHI€lI NpUpOAU Ta CyTi. B paMKax KOHKYpeHTHOTO MOTeHLialy el 3aKOH
NPOSABJISETHCA B €AHOCTI Ta B3AEMOBIIJIMBI BHYTPIIIHBOTO ¥ 30BHILIHBOT0 CEPELOBUIILA, a/lKe
KOHKYPEeHTHUH MOTeHLiaJl, K 0y/0 JoBe/leHO, 3HAaX0AUThCA ¥ cepi ix B3aemozil. BopoTsba
NPOTHUJIEXKHOCTEN HaWyacTillle BUCTYINAE JKEpPeJOM CylNepedyHOCTeH, fKi, Yy CBOI 4epry, €
OCHOBHUM TpPHUTEPOM [0 PO3BUTKY. HeobxifjHicTb mocCTiliHOTO BiJC/aifKOBYBaHHSI MOTpPeO
CIOKMBaYiB, JUHAMIKU PUHKY, LIIH Ha NpPOAYKIil0, MapaMeTpiB JIOTiCTUYHOI JidJbHOCTI,
Cy4aCHHUX TEXHOJIOTiH i BUSIBJIEHHS CyllepeYHOCTEN Mi>)K HUMU Ta NIOTOYHUM CTaHOM Cy06’€KTIB
arpo6i3Hecy CTBOPIOE BaXKJIMBI NepeyMOBU OOIPYHTYBaHHSI JOLIJIbHUX KOHKYpPEHTHHX
CTpaTeriHu.

OZHy 3 HAWUTOJIOBHILIMX POJIEW Y MiJABUILEHHI KOHKYPEHTOCIPOMOXKHOCTI MiZIpUEM-
CTBA Bifjirpa€e 3aKOH CUHePTil, 3MICT IKOT0 NOJIATa€ y nepeBUllleHHI epeKTUBHOCTI CHiJIbHOI
B3a€EMO/ii ejieMeHTIB CHUCTEMM HaJ, aJUTUBHOK CyMOl0 iXx edeKTUBHOCTEHM B pasi
byHKIiOHyBaHHS OKpeMoO. B ynpaB/liHHi KOHKypeHTHUM NOTEeH1ia/IoM BaXKJIMBY POJib Bifirpae
TOPTrOBUM CUHEPTi3M MPU BUKOPUCTAHHI CNiJIbHOI CUCTEMHU MapKEeTUHTY Ta 30y Ty, oneparii-
HUM — IPU BUKOPUCTAHHI NOTY>XHOCTeN BUPOOHMUIITBA | 3HM)KEHHI MMUTOMOI Barv BUTpaT Ha
OJVHUIII0 IPOAYKILi], IHHOBaLiHHUM 260 TEXHOJIOTIYHUH — HIJITXOM BUKOPUCTAHHS OTPUMaHHUX
pesyabTtatiB HAJKP y pisHux cpepax AisiIbHOCTI, yIpaBJiHCbKHUM — K pe3yJabTaT BUKOPHUC-
TaHHS OpraHisaliiHuX 3/1i0HOCTEN i BUCOKUN piBEHb KOMIIETEHTHOCTI nepcoHasny [5]. 3akoH
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CUHepril [03BoJId€ 00’€AHATH JIOKaJbHI MNOTeHLiaJu B paMKaX KOHKYPEHTHOIO JJIf
3abe3mneyeHHs ixX BULOI cUcTeMHOI epeKTUBHOCTI. HeraTuBHa /iisi 3aKOHY CHHepTii noJsisirae B
OTPUMaHHI BiJ'EMHOro pe3yJsbTaTi NpPU HEBIANOBIAHO MOEJHAHUX eJIeMEHTIB B paMKax
CUCTEMU - 1€ CIOCTepiraETbCd, KOJIM KOHKYpPEHTHA CTpaTerig He BiANOBiJaE piBHIO
KOHKYPEHTHOIO [TIOTeHIiany.

3akoH uisicHOCTI Bifjo6paXka€ BJACTUBICTb CUCTEMU - 1i eMepJKEHTHICTb, L0 B
KOHTEKCTI MeXaHi3My ylnpaBJiiHHS KOHKYPEHTHUM IOTEHIia/IoM nepejb6ayae HeoOXiAHICTb
NOEJHAHHSA MOro CKJaJJoOBUX B paMKax €AMHOI LiJicHOI cucTeMHu, 10 3abe3neuye 6akaHUMN
3anporpaMoBaHUM PyX Y BUTJISAZI IPUUHATTSA OOI'PyHTOBAHUX YIIPaBJIiHCHKUX pillieHb y GopMmi
KOHKYPEHTHUX CTpaTerii iHHOBalilHO-iHBECTUILIMHOTO pO3BUTKY. O6’€AHAHHS CKJIaJ[OBUX
ynpaBJliHHA QOpMy€e MeTOZ0JOTIYHUNA 0a3uC, 3B’AI3KM MiXK eJleMeHTaMU KO0 CTBOPHOIOTH
OCHOBY aHaJlid3y KOHKYpeHTHOro TOTeHLjiasy 1 3abe3neyeHHs BHUCOKOrO piBHA
KOHKYPEHTOCIPOMOXHOCTI MiAIIPUEMCTBA.

3aKoH caMo36epexxeHHs Bifob6pakae 3JJaTHICTb CUCTEeMU — Cy6’€KTa arapHoro 6i3Hecy
- yTpUMyBaTHU CBOK YHIKaJIbHICTb i aBTEHTUYHICTb, He3BaXKalOUM Ha NOCTIMHUU pyx i
PO3BUTOK, fIKi NIPU3BOJATh A0 NiJBULIEHHS PiBHA eHTponii Ta MOXyTb 0OYMOBHUTH pO3Maj,
nignpvemctBa. Y <¢opmani3oBaHOMY BUIJIAI Lie MEepPeBUILEHHS CYMHA BHYTPIIIHbOTO
NoTeHlliany BiiMOBiHOTO pecypcy, sKUK 3abe31euy€e pO3BUTOK, i 30BHILIHbOT'O OTEHLiany y
BiANOBIJHINA cdepi HaJ aHANOrIYHUMHM MOTEeHIjajJlaMd PYWHIBHOTO XapaKTepy - eHeprid
yTPUMaHHS Ma€ MepeBakaTH eHeprito JikBiganii [8]. B xoxi peasisanil KOHKypeHTHOI
cTparerii NifNPUEMCTBA Ma€ JOTPHUMYBATUCA BIANOBIAHOrO IUIAHY [JiHM, a B pa3i 3HA4YHOro
BiZIXWJIEHHS BiJi HbOTO IeTaJIbHO aHaJi3yBaTH MPUYMHU K MPUKMATH BiINOBiHI yrpaBJiHCbKI
pilieHHs. He BpaxyBaHHs NpOLECIB, IKI He MiAJal0ThCA YIPaBJiHHIO, MOKe NMPU3BECTU [0
BTPaTU KOHKYPEHTHMUX MO3MLiHM | NOriplieHHd CUTYyalil HaBiTh y NMOPiBHAHHI 31 CTaHOM [0
BIIPOBa/PKEHHS 060paHOl KOHKYPEHTHOI cTpaTeril.

BHCHOBKM Ta IepCneKTUBHU MO0AA/IbIUIMX PO3BiJ0K

Ha ocHOBI npoBezieHOro aHaJsi3y ¥ y3arajbHeHHSl BApTO HAroJIOCUTH, 110 MeXaHi3M
yOpaBJ/iHHA KOHKYpPEeHTHHUM I[OTeHLiaJloM B 3abe3neyeHHi iHHOBalillHO-IHBECTHULIiIMHOTO
PO3BUTKY Cy6’€KTIB arpo6i3Hecy Ma€ BKJIOYATU METO/0JIOTIUYHUIN 6a3uC yHnpaBJiHHSA, SKUN
00’eHy€E eTanu, PyHKLii, METOAH, L1i/i, 3aKOHU Ta MPUHIMIY, HA OCHOBI IKUX peai3yeThCs
npouec ynpaBJiHHA KOHKYPEHTHHUM I[OTeHLiaJioM, I'PYHTYHOYWCb Ha MHOXWHU THUIIB
3abe3nedeHHs. Horo NpU3HAYEHHSM € 3a6e3MeUeHHs] pyxy Ta IepeTBOPEHHs, 1[0 B KOHTEKCTi
yIPaBJAiHCbKOI AiJIbHOCTI, 40 AKOI BIIHOCUTLCA yNpPaBJiHHA KOHKYPEHTHHUM NOTEHIia/IoM,
nepe/ibavyae MPUUHATTS YNpPaBJAIHCbKUX pilieHb y ¢$opMi OOIpYHTYBAaHHSI KOHKpPETHOI
KOHKYPEHTHOI cTpaTerii /i1 OKpeMol cTpaTeriyHol 30HM rocrojaproBaHHA Ta II peasisaniro.
BpaxoByluyu aBTOpCbKe OauyeHHs YNpaBJiHHA KOHKYPEHTHUM IOTEHIIiaJioM, MeXaHi3M
BUCTYIIA€ MOro pyIIidHHOI CKJIaJl0BOI0, BUKOPUCTOBYIOUM PO3PO6JEHi iHCTPYMEHTH i
JIOCATHEHHS LiiJiell mifjIpueMCcTBA B KOHKYPEHTHIN 60pOThHOI.
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