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AHomauisa

@yHKYIOHYy8aHHS binbwocmi nidnpuemcmae cepedHb020, MA/1020 MaA 8eAUKO20 bI3HeCy 8 CYYACHUX
peasisx 3aAUWaemsbcsi HA HeAoOCMAaMmMHbO BUCOKOMY pieHI npogecitiHocmi. bazamo kepigHukis
nionpuemcme He Hadarmb dOCMAMHbLO y8az2u AHAAIMUYHIU po6omi, He po3pobasitoMmb HOBI
cmpamezii i He nokpaw)ytroms npono3uyirv, wo 8idHocumbcsi 00 AHMUKPU308020 YNPABIHHS.
Jluwe meHedHcMeHM niONPUEMCMEA HANEHCHO20 PIBHS Keaaigikayii 30amHull yHUKHymu 8cix
He2amueHUX HACAIOKI8 KpU3uU.

[0/108HUM 3a80AHHAM NIONPUEMCME 3AAUWAEMBCS AOMPUMAHHS BUMO2 8e0eHHS] AHMUKPU3080i
no/simuku nionpuemcmea, a came po3paxyHKy (iHaHcosux koe@iyienmis, s1Ki 8idobpadxcaromso
tliozo ¢iHaHcosy cmilikicmb. Koegiyienmu 0038015110mb po32AsiHymu nionpueMcmao 3 pi3Hux
cmopiH, ceped AKux HaleaxcaAugiwumu 6 peaJdizayii aHMUKpU308020 YNPABAIHHS €:
edpekmusHicmb BUKOPUCMAHHSI O0060POMHUX aKMuels, B8/adCHUX [ 3a/yYeHux Kowmis,
BUKOPUCMAHHS 8UPOGHU4020 nomeHyiany, edpekmusHull mMeHedHcmeHmM Ha nidnpuemcmsi,
JduHamika o06cs2i6 eupobHUymea ma peaaizayii npodykyii, 3HOC OCHOBHUX 3acobis,
BUKOPUCMAHHS IHBeCMUYITIHO20 Kanimady.

Kpim mMoHimopuH2y nokasHUKie aHMukpu308e ynpasaiHHs nepedbayae 8usi81eHHs NPo6aeMHUX
dissiHOK Ha nidnpuemcmei ma po3pobKy 3axodie wodo ix aikeidayii. 3aK/AH0YHO YACMUHHOI
npogedeHHss AHMUKPU3080i nosimuku nionpuemMcmea € 8Nnpo8ad}CEHHS YuX 3axodis, wWo
do3s0.151€ 3anobiemu 6aHKpymcmaey nionpuemcmea we Ha cmadii 3apOo0NCEeHHS MONCAUBUX
3a2po3 ma npobaem. Hadxcanv, cyvacHi nionpuemyi Hexmywoms YuM 3ax000M, a MOMYy |
nompan/sitoms 8 cKAadHy piHaHCo8y ma ynpasaiHCbKy cumyayir.

llle odHuM 3axodom wodo sikeidayii kpuzogux cumyayill € emicisi yiHHUX nanepis, wo 0030/s1€
3asyvumu dodamkosgi Kowmu, SIKi BUKOpUCMO8YHOMbCsl nidnpuemMcmeom AK 3acié sikeidayii
MoxcAu8020 6ankpymemea. Lleli npoyec € 3aco60mM Kpedumy8aHHs Yy CYYACHUX peasisix, Wo €
eghekmusHIiWUM HidC Kpedumu, 831mi yepe3 6aHKIBCLKY cucmemy.

B cyuacHiti puHKo8ili ekoHOMIYi po38UMOK niONpueEMcma € pywiliHOK C/A010, MOMY MU 88AHXCAEMO,
Wo mema AHMUKPU308020 YNpAs/AIHHS € AKMyaJ/bHO, adxce maki 3axodu po3euearkmso
nidnpuemcmaa, wo 8 c801o Yepey po38UBac EKOHOMIYHI 2a/1y3i ma 3a2a/10M eKOHOMIKY KpaiHu.
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ANTI-CRISIS MANAGEMENT OF THE ENTERPRISE AS A MEANS OF BANKRUPTCY
PROTECTION OF THE ENTERPRISE

Abstract

The functioning of most medium-sized, small and large enterprises in today's realities remains at
a low level of professionalism. Many business executives do not pay enough attention to analytical
work, do not develop new strategies and do not improve the proposal related to crisis
management. Only the enterprise management of the adequate level of qualification can avoid all
the negative consequences of the crisis.

The main task of enterprises is to comply with the requirements of the enterprise anti-crisis policy,
namely the calculation of financial ratios that reflect its financial stability. The coefficients allow
to consider the company from different sides, among which the most important in the
implementation of anti-crisis management are: the efficiency of current assets using, own and
borrowed funds, using of production potential, effective management in the enterprise, the
dynamics of production and sales of products, depreciation of fixed assets, using of investment
capital.

In addition to monitoring indicators, crisis management involves identifying problem areas in the
enterprise and developing measures to eliminate them. The final part of the enterprise's anti-crisis
policy is the implementation of these measures, which prevents the bankruptcy of the enterprise
at the stage of possible threats and problems. Unfortunately, modern entrepreneurs neglect this
measure and therefore find themselves in a difficult financial and managerial situation.

Another issue of crisis management is the issue of securities, which allows to raise additional funds
used by the enterprise as a means of eliminating possible bankruptcy. This process is a means of
lending in today's realities that is more effective than loans made through the banking system.

In today's market economy, business development is the driving force, so we believe that the topic
of crisis management is relevant, because such measures are developing enterprises, which in turn
develops the economic sectors and the country's economy.

Keywords: crisis management, crisis, bankruptcy, financial instruments, enterprise management,
analysis of financial condition.

JEL classification: H12; G33

Bctyn

EdexkTuBHe BeJeHHS 06i3Hecy B yMoBax rJio6aJjizallii B GiJbLIOCTI 3a/JeXUTh Bij
NpaBUJIbHO HAJIAITOBAHOTO YIPaBJIHCHKOrO anapary, aje Cy4acHi eKOHOMIi4Hi IHCTUTYTH
MaiKe MOBHICTIO abCTParyrThCs Bif 3iiCHEHHS e(peKTHUBHOTO aHTUKPU30BOT0 yIPaBJIiHHS,
0 € OJHi€I0 3 T'OJIOBHUX YMOB VCHIiIIHOrO BeJZleHHd 6i3Hecy. Kommanii He3gaTHi 0
MOMEHTAJIbHOTO pearyBaHHf Ha 3MiHM CUTYyallid, a/pKe HEXTYHOTb IpaBUJaMU BeJeHHS
AHTUKPU30BOTO yIpaB/iHHA NiJIPUEMCTBOM, a Lie MPU3BOAUTDb [0 KOTr0 6aHKPYTCTBa. ToMy
3'ABJIIETbCA HEOOXiAHICTh BIPOBAJKEHHSI MOJIITUKM AaHTUKPU30BOrO YMNpPaBJiHHSA, L0 €
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CUCTEMOIO yINpaBJiHHA KOMIaHii, fika MO)Xe TMOJIErIIUTU HaCJAiJOK KpHW3H, 3amobirtu
6aHKpYTCTBY, 3a0e3ne4ynuTH edeKTHBHe QYHKIIOHYBAHHSA | BUBECTH KOMIIAHil0 3 KpHU3M 3
MiHIMaJIbHUMH BTpaTaMH.

IcHye OaraTo BYeHMX, L0 3aWMaJIUCb JOCHiPKEHHAM Npo6JieM aHTHUKPHU30BOTO
yIpaBJiHHA, cepej fAKUX BapTo BUOKpeMuTu: KoderkoBa A.l, Camopogckoro B.A,
Illenenenko I'.l,, CapkicoBa E.A., bukoBa O.H., HopMman II. Ta iHwi. Bci BoHM JOoTpUMyOThCA
JYMKH, 1110 aHTUKPHU30Be yIIPaBJIiHHSA € HEBiJl'€EMHOI0 YaCTUHOIO Oy/b-KOT0 MiAPUEMCTBA.

MeTa aocaiKeHHsA

MeTo0 AOCIiP)KEeHHSI € OOI'PYHTYBaHHs NOTPeO6M B aHTUKPU30BOMY VIIpaBJiHHI Ta
aHaJs1i3 0CO6JIMBOCTEMN i MP06JIEM HOTO BeleHHS B OpraHisaliii.

BuKJias 0OCHOBHOI'O MaTepiajly AOC/IiAKEeHHS

[IpoBesileHHA aHTUKPU30BOr0 yIpaBJIiHHA MiANIPUEMCTBOM CTBOPIOE HEOOXi/IHI YMOBHU
JU1s1 cTabisizanii, moJa/bioro po3BUTKY Ta aKTUBI3allil AisJIbHOCTI NiIMPUEMCTBA HE TiJIbKU
Ha BHYTPIIIHBOMY pPHHKY, ajle ¥ Ha 3apyb6iKHOMYy. AHTUKpPU30Be YIpPABJIHHA [JO03BOJISE
OTpUMATH JOCTOBipHY iHdopMalilo Mpo NpobseMHU MiANPUEMCTBA i PO3POOUTU CHUCTEMY
YyIpaBJiHCbKUX pilleHb, AKi OyAyTb pery/jroBaTH 1 KOHTPOJIIOBaTU KPUTUYHUU CTaH
opraHisaiiii, 3acTocOByBaTH HeOOXiZ]Hi MeToAW 3HUKEHHS PU3UKY HEeraTUBHUX HACJAiAKIB
Kpu3Hu [1, c. 384].

Kpusa, Kk 3BH4YaliHe eKOHOMiYHe fIBMILe PO3BUBAETBbCA 3a3BMYal 3a OJHUM i TUM
CaMUM CLieHapieM, He 3aJIe)KHO BiJ TOTO0: YU Lie BijOKpeMJieHe MiANPUEMCTBO, Y4 TO KpalHa, YU
TO CBIT. flIK npaBuJIO, 0 KPYU3U NPU3BOJUTDH MEBHA KUJIBKICTb NOAIHM, 10 Oysa COpUYXHEHa
JIAHI[}IOTOBOI0 peakli€lo, ajle I0YaTKOBI MPUYMHU MOXYTb OyTH Pi3HUMU.

HapaiiMo Mox/1uBi BapiaHTH QyHKI[iOHYBaHHSA Cy6 €KTa roclnoiapoBaHHS:

1. HopManbHa Ta cTabinpHa poboTa mignpUeEMcTBA - HA LbOMY eTalli
OiJIPUEMCTBO 3JiHCHIOE 3BUYallHy po60Ty, He Mae 3aboproBaHOCTi, e(peKTUBHO
BUKOPHUCTOBYE KOLUTH i TPaMOTHO PO3IOJiJIf€ NPUOYTKH.

2. BUKOpUCTaHHA BJIACHUX PeCypciB Ha IOKPUTTA IMOTOYHUX 3000B’A3aHb -
neplIni «I3BIHOK» NOSABY NP06JIeM Ha MiATPUEMCTBI. AZkKe MOKPUTTSA NOTOYHUX 3000B’sI3aHb
BiZI0OYBA€ETHCS He 3a paxXyHOK NPOJAaHOI MNPOAYKILil, a 32 paXyHOK BJIaCHUX KOLITIB.

3. BiacyTHicTb peiHBecTyBaHHS NpUOYTKY. binbuiicTe nignpueMcTB pobJsTh
HaMroJIOBHIlly NMOMHUJIKY B CBOI po60Ti - “HmpoifaioTh" OTpUMaHUM NpUOYTKy 6e3 Horo
peiHBeCcTyBaHHS, a BiITOBiAHO MaclITabyBaHHS NiITPUEMCTBA.

4., BigcyTHICTD PO3BUTKY Ta CTBOPEHHA HOBUX IPOMNO3UILLIA — MiANPHUEMCTBO
3YNIMHAETbCA B PO3BUTKY, IlepecTaEe 3MIiHIOBAaTH TEXHOJIOTiII0 POOOTH, He BUKOPHUCTOBYE
iHHOBallilHi 3aco6H, He 36i/IbLIIYE aCOPTUMEHT NPOAYKLIi, 1110 TPU3BOAUTD [0 IepeHaCU4eHHs
PUHKY Ta 3MEHIIEeHHA CIIO}KUBAaHHA TOBApiB Ta MOCJYT.

5. 3MeHIlIeHHA NpUOYTKYy - MiANPHUEMCTBO He J[AOOTPHUMYE NpPUOYTOK, 4depes
HU3bKIiN piBeHb NPOAAXKIB, MOB’'I3aHUM 3 HU3bKOK KOHKYPEHTOCIPOMOXKHICTIO TOBapYy.
6. HeByacHa BuIJ1aTa 3apo6iTHOI MJIaTH NpaliBHUKAM ab0 CKOPOYEeHHS LITaTy -

KOMIIaHifd [MOYMHAE €KOHOMHTHU Ha BJIACHUX MNpaLiBHUKAX, 3BIJIbHAIOYM IX 1 3aTPUMYIOYHU
BUILJIATY 3apO6IiTHOI MJIaTH.

7. [lossBa 3aboproBaHOCTi mepea MNocepelHUKAMU - KOMIIAHiI He MoXe
pO3paxyBaTHUCh 3 IOCEPEJHUKAMHU.

8. [losBa 3ab6oproBaHocTi mnepes 6aHKaMM, iHBecTOpaMM - MiJANPUEMCTBO
3aTPUMYE BUILJIATHU 110 KpeJUTAX.

9. 3pocTaHHs1 6OpriB [0 piBHA HEMOXJIMBOCTI TMoOraimeHHs - Led eTan
CYNPOBO/IKYETHCSI HArPOMa/XKeHHSIM 3a00pProOBaHOCTI, IKY KOMIIaHisl He B 3M03i BUILJIATUTH.

10. BaHKpPYyTCTBO - KOMIIaHisl OroJiolllye GAHKPYTCTBO Ta 3AiHCHIOE MpOLEAYypYy

JIIKBiaLii mignpueMcTBa;
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11. [IoKpUTTS 6OpPriB - KOMNaHis PO3NpPOJAAE AaKTUBHU AJis MOKPUTTS 3000B’sI3aHb
nepej nigpsiAHUKaMHM, iHBECTOpaMM Ta GaHKaMU.

TakuM WJISXOM MNpPOXOAWUTH Oijibllla YaCcTMHA KOMIMAaHIiW, 110 He MPOBOJUTH
AHTHUKPU30BOI MOJIITUKH, aj/le HAa KO>KHOMY 3 IlepeJsliyeHUX eTaniB 6yJsia MOXKJIMBICTb 3aM106irTH
nosIBi KpU3H Ta 6AHKPYTCTBA NignpuemcTaa [2, c. 320].

Hamu 6ys10 fociifxeHo nepios BiJHOBJIEHHS CBITOBOI EKOHOMIKHU Bij] iNOTEYHOI KpHU3U
Jl0 CbOTO/IeHHS. 32 OCHOBY 0YJ10 B3TO CTaTUCTUYHI JlaHi 6AHKPYTCTBA 6i3HECIB i MPUBATHUX
0cib, 10 6ysiu po3TauoBaHi Ha TepuTopii CIIA. CaMe 11eii pUHOK MU PO3TJISIAEMO SIK €TaJIOH,
ajyke i 10 CbOro/iHI BiH BBaXKA€ThCSI HAMOI/IbII CTAOi/IbHUM i iIHBECTULIMHO MPUBAOJIMBUM.

BaHkpyTcTBa 6i3Hecy @ [[pyBaTHI 6aHKPYTCTBA
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Puc. 1. Innamika 6aHKpyTcTB 3 2008 no 2019 poku
CknaadeHutl asmopamu 3a dxcepeaom: [3]

Ak Mo>XHa M06GAYUTHU 3 CTATUCTUKHU MiK 6aHKpyTCcTBa npunagae Ha 2009 pik - came B
TOM 4ac, KOJIM OyB KiHellb eKOHOMiuHOI Kpu3d. B To# yac 3ajumumiach Juile Ta 4YacTKa
KOMIIaHiH, fika 3JilicHIoBasa GiHAHCOBUU MOHITOPUHI, IPOBOJU/IA aHTUKPU30BY MOJIITHKY,
NpoBOJWJA BHYTPILIHIA ayauT, AuBepchdiKyBaja KOIUTH B Pi3HUX aKTUBax. Takox B
fecatupiyHoMy npoMixkky 3 2009 no 2019 pokuy, KiJibKicTb KOMNaHIH, AKi 30aHKPyTyBaJiu, Ma€
TeHJeHllito o crnajy. Lle moB’sd3aHo 3 TuMm, mo kpusa 2008 poky 6araTo YoMy HaBYuJa
NiANPUEMLIB | TPUBAaTHUX AOMOrOCIOAAPCTB, AKi BXe CbOTOJHI NMPOBOAATH aHTUKPU30BY
NOJIITUKY.

AHTUKpPH30Be YIIpaBJIiHHA CKJIAJAETHCA 3 TAKUX eJIEMEeHTIB:

< BCTAHOBJIEHHS IOKAa3HUKIB [Jid BHU3HAYeHHS KpU3H, 110 BiJINOBIZHO BIiATBOPIOE
MexaHi3MU pearyBaHH4;

< TPUrepHI [IOBiJOMJIEHHA Ha/I3BUYaWHUX CUTYaALil;

< MeTO/H, 1110 BUKOPUCTOBYIOTHCA JJI1 pearyBaHHsA Ha KPU30Bi cUTYyanjil.

Ha ko>XHOMy NiATPUEMCTBI /1 NPOBeJeHHA aHTUKPU30BOI NOJIITUKU MOCTIKHO Mae
NPOBOAMTUCH aHA/MITHYHA i IPOTHOCTHUYHA Aisl/IbHICTD. L1 Aii/IbHICTD KJIaCUYHO MOB’si3aHa 3
BUBYEHHSM IOKAa3HUKIB piHAHCOBOI CTIMKOCTI, 3a6e31e4eHOCT], IiIKBiIHOCTi, peHTabeJIbHOCTi,
3a60proBaHocTi Ta iHMMX. Biabil jgeTasbHO GiHAHCOBUM MeHeJKep, MPOBOASAYM aHaJi3
NiANPUEMCTB, BU3HA4Ya€: JUHAMIKy 3pOCTaHHA [J0XOJiB, AuMHaMiKy 3poctaHHA EBITDA,
JIMHAMiKy 3pOCTaHHs olepaliiiHoro Joxojy, 6ajJaHCOBY BapTiCTb, YUCTUHM AOXif, 3arajbHi
NOTOYHi 3060B's13aHHS, peHTAa0e/JIbHICTb aKTUBIB, peHTA0e/IbHICTh onepalliii, peHTabeJ bHiCTh
iHBecTHLiMiHOr0 KamiTasy, MBUAKY Ta abCOMOTHY JKBifHicTb, (iHAHCOBY CTIMKICTB,
He3aJIeXKHICTb Ta aBTOHOMHICTb, MaHEBPEHICTb, TOLLO. JIUIle KOMIJIEKCHE LOCTiJPKEHHS [IUX

NOKa3HUKIB CTBOPUTH MNOBHOIIHHY i BUUEPIIHY KAPTUHY NOTOYHOI cUTYyallil niinpuemcTna [3,
c. 240].
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Cy4acHi mianpueEMCTBa [iy»Ke 3ali3HO pearyrTb Ha 06cTaBUHU. Hanpukiaz, 6i1b11icThb
NOYMHA€E pearyBaTH, KOJMU KOMIIAaHif He MOXXe NOKPUTH CBOI 3a00OProBaHOCTI a Hi mepej,
nocrayaJlbHUKaMy, a Hi nepej KpeauTopaMu. baraTo BYeHUX-€KOHOMICTIB peKOMEHYIOTb
3BepTaTH yBary Ha TakKli TpPUrepHi INOKAa3HUKU: IMepeBHUIleHHA MpPONopLil MO3UYKOBOTO
KaliTajly [0 BJIACHOTO, HHU3bKy peHTabesbHICTh, BiJICyTHICTb ab0 He3aJisgHICTb
iHBEeCTUIIHOTO KaliTasy, NOCTiiHe 3MeHIlEeHHs AO0XiIHOCTI, 36i/bliIeHHS1 3a60pProBaHOCTI,
nocsiabyieHHs ¢piHaHCOBOI CTIMKOCTI.

CborosHi KepiBHUKHM HiANPUEMCTB BUKOPHUCTOBYHOTBH pi3HI HiAX0AM [0 BUXOAY
NiANPUEMCTBA 3 KpU30BOI cuUTyalii. Ase mnpob6sieMa MoJsATa€E B TOMYy, IO OiJbIIICTb
NiIIPUEMCTB HAMAara€eTbCs, 1K HaWIIBU/LIe CKOPOTHUTHU 3aTpaTH, 4acTill 3a BCe 32 J0MTOMOTOI0
CKOPOYEHHSs IITaTy NiIIPUEMCTBA. A 1ie BIIJIMBAE SIK 3arajioM Ha IJ100ajibHy eKOHOMIKY, TaK i
Ha JIOKaJIbHUKA PUHOK, TOOTO CKOPOYYETHCSA KIiJIbKICTh 3aHWHATHX, 3'BJASETbCA 6Oiablia
KOHKYpeHLid 3a po604i Miclifl, SMEHIIYETHCA IBUAKICTb TPOLIOBUX NOTOKIB. Takui LIAX BeJie
JIMlle 0 po3najy KOMIaHii, a/pke 3¢ KOHOMJIEH] KOLITH IIBUAKO BUTPA4alOThCA, a pe3yJbTaTy
HeMae. ToMy peKOMeHAYHTb 30i/1blIyBaTU 00CATM BUPOOHMITBA MNPOAYKLIl, IIyKaTH
JlellleBIIMX MOCAYT MOCTaya/JbHUKIB, HOBI KaHa/M peaJiidanil, AuBepcudikyBaTH BJIACHICTD,
IHBeCTyBaTH BiJIbHI KOIITHU a60 B CTOPOHHI IPOEKTH, ab0 B Lied CaMUU IPOEKT.

B3arasi npoBeJieHHSI aHTUKPU30BOI MOJITHUKU 3[IMCHIOETHCA 3a JOINOMOIOI [BOX
IHCTPYMEHTIB:

1. AIMIHICTPaTHUBHI iIHCTPYMEHTH YIIPaBJIiHHA — 1|€ IHCTPYMEHTH, fIKi JJ03BOJISIOTh
CTBOPUTH 3aXOJM yNpaBJiHCbKHUM anapaToM LI0/0 YCYHEeHHs NMpo6JieM Ha MiANPUEMCTBI: K
yOpaBJiHCbKUX (TOOTO THX, L0 CTOCYIOTbCS IepCOHasy, pOOOTH MmifgNpUEMCTBA |
CHiBpoO6ITHUIITBA), TaK i B IpOCyBaHHI KOMIaHil, 36i/ibllIeHHi BUPOOHUIITBA TOIIIO.

2. diHaHCOBI IHCTpyMeHTH ymnpaBJliHHA - Iie IHCTPYMEHTH, 110 [A03BOJIAKTH
YCYHYTH Npo6sieMd 3 (iHAHCOBUM CTaHOM MiANpUEMCTBA. 30KpeMa 3a JONOMOrOI0
JIONATKOBUX €MICil I[iHHUX NanepiB, NepeTikaHHA KamiTasiB, po3MO0/iay IPOLIOBUX KOIITIB,
pO3MOAiay NO3UKOBUX KalliTaliB TOILLO.

Ha Hamy JAyMKy, aHTUKpU30Be VYIpPaBJIiHHA CJiJi pO3rJasgJaTH fAK CKJIaJHUH,
O6araTorpaHHHUM Mpoliec, 10 BKJKYA€E Habip ¢iHAaHCOBUX MpoUEAyp, MJaH MapKeTHUHTy, a
TaKO0X Ha/I3BUYalHi 3axo 1 M06ii3alii pecypcis.

Cy4yacHe QaHTUKpPHU30Be VIpaBJiHHA € BHU3HAYaJIbHOK PHUCOK  yIpaBJIiHHA
nignpvemcrsoM. ToMy B yMOBaxXx KpHU3U KepiBHMKM KOMIIAaHIM NOBWHHI BUpIillyBaTH
cTpaTeriyHi npo6seMy, 3 SIKUMM BOHU CTHUKAIOTbCS, 3aM00iraTu MHOJITUYHHUM pPHU3HUKaAM,
YHUKATHU IOMUJIOK, BAKOPUCTOBYBATH KOXXHY MOXJIMBICTb MOJIMNIIEHHA CTaHy NiANPUEMCTBA.

3o0kpeMa Tpeba BpaxOBYBaTH 30BHIllIHIi YUHHUKH, 1110 MOXKYTh BIJIMBATH HA CTIMKICThb
nianpueMcTtia. B 3asexxHocTi Bij npodisto AisiIbHOCTI, Ha IKWHM 30piEHTOBaHe MiANPUEMCTBO,
YUHHUKU MOXYTb OYTHU: MOJITHYHI, €KOHOMIi4Hi, KJIiMaTU4Hi, 30BHIIIHbOTOPTOBEJIbHI,
3aKOHO/JIaByi Ta rPOMa/iChKi. ¥ 3B'I3Ky 3 TUM, 1110 MaWOYTHE MiZIPUEMCTB YKpaiHU 3a/1€KUTh
Bi/l HalliOHAJIbHOI EKOHOMIiKH, aHaJli3 Npo6JieM B KpaiHi 060B's13KOBO OBUHEH OYTH YaCTHHOIO
aHTHUKPU30BOTO0 yNpaBJliHHS KOMIIaHi€w [4, c. 668].

Kpusa moxe 6yTu nepesnbadyeHa, U0 AA€ MIAHC YHUKHYTH OAHKPYTCTBa. Ajle iHOAI Lie
HEMO>XJIMBO Nepes6ayuTH. Y 1jild cuTyallil roJIOBHE 3aB/JJaHHS N0JISITA€ B TOMY, 11106 3yTUHUTHU
KpH3y, TOOTO CKOPOTUTH BUTPATH [0 MiHIMyMy, ab0 B3ATH CUTYyalil0 MiJ, KOHTpoJb. [Ipu
po3po61Li aHTUKPU30BUX 3aXO0/[iB BaXKJIMBO B3STH [I0 YBaru CTaH i NMepCrleKTUBU JAUHAMiKU
HaBKOJIMLIHBbOTO cepesoBuUlla. Ll po60Ta, Ha Hally [yMKY, IOBUHHA IPOBOAUTHUCS LOJHS Ha
BCiX piBHAX ynpaBJiHHsA. Hal6inbuy yBary Mae 6yTu npuzijieHo npob6JeMam, Ki Majy Micie
B MHHYJIOMY. ['0JIOBHUM 3aBJJaHHSIM CTA€ BUBYEHHS TOTO, sIK Mpo6JsieMu OyJIM BUpilleHi i Jj0
AKX HACJiJKiB BOHU NpUBeJH. lle Moxke J0NOMOITH B IPUWHATTI pillleHb U100 IX YCYHEHHS
B pasi noripueHHs.
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AKio K Kpu3a HeraTUBHO BIJIMHYJIA Ha TOCNOAAPCHKY JiA/JbHICTH KOMIIAaHil, TO
ynpaBJiiHellb TOBUHEH PO3POOUTHU HOBI CTAaHAAPTH i MoAeJi peCTpyKTypuU3aliii oprasisaii.
g [oCATHEHHA NO3UTUBHOIO Pe3y/bTaTy BaXKJIMBO JOTPUMYBATUCH BiAIOBIAHOI cTpaTeril.

Ha pymky 6aratbox BYeHMX, KpU3y Jieruie nepefd0adyuTH, HDK YCyHYTH, 1 ycmix
AHTHUKPHU30BOTO YIIPABJIiHHA BU3HAYAETHCA CTYIIeHEM 'OTOBHOCTI KOMIIAHIM 10 MOTEHLiIHHUX
3arpo3, HadABHICTIO pe3epBiB, piBHEM MNiArOTOBKU KEpIiBHHUKIB, CTylleHEeM JOCKOHAJIOCTI
NpeBEHTUBHUX 3aXO0ZiB Ta ePEeKTHUBHICTIO BUKOPUCTAaHHA METOAIB ynpaBJ/iiHHA. ToMy Mae€
CTBOPIOBAaTHUCA i BIPOBA/JPKyBaTHUCA aHTUKPU30Ba NIporpaMa - creliaJbHO po3po6JieHUH
BHYTpIILHIA JOKYMEHT, B IKOMY CUCTEMAaTH4YHO BUKJIaJleHUN Iepeslik OCHOBHUX 3aXOJiB,
NpOBeJIeHHS SKUX 3allJlaHOBaHe /JI 3aMo6iraHHs KpU30BOr0O CTaHy MifNpUEMCTBA. TakoxX,
CbOT'0/IHI YCHiX M0 0JIaHHA KPU3U 3aJIeKUTD BiJ| 3aTHOCTI IPOBIHUX MeHepKepiB CBOEYACHO
NpUMMaTH aieKBaTHI pilieHHs [9, c. 74].

BifcyTHICTD Ky/JIbTYpH BeJeHHA aHTUKPU30BOI MOJITUKU NPUBOAUTL O HEMUHYYUX
HeraTUBHUX HacJaiaKiB. Haxkanb, B YKpaiHi aHTUKpH30Be yIpaBJiHHA MOXYTb 3/iMCHIOBATH
JIU1Ie KPYNHI KOHLIEPHU Ta XOJIIUHTH, IKi MalOTh 3MOTY BUZIJIMTH KOLITH Ha HAWUM NPOBiHUX
¢daxiBLiB (3a3BUYal iHO3eMHUX). TakoXK BiTUM3HSIHA METOJMKA BeJeHHS MiZMpUEMHUIbKOI
JIiSIIbHOCTI He BiANIOBila€e CBITOBUM CTaHJApTaM, a caMe — BiJICYTHIH Npolec nJaHyBaHHS U
IPOrHO3YBaHHS CTaHy BJIACHOTO MiJIPUEMCTBA, 110 TAKO0X € HEBI/]'EMHOI0 YaCTUHOIO Be/IEHHS
AHTUKPHU30BOI'0 YIIPaBJiHHA.

BHCHOBKM Ta MNEePCNnEeKTUBH NOAA/JIbIINUX pOBBiAOK

[lofosaHHA KpU3KW HA MiANPUEMCTBI B Ilepuly Yyepry 3aJeXUThb BiJ, piBHA TOTOBHOCTI
niAnpueMcTBa. byTH roTOBUM - rOJIOBHE 3aBJaHHSA aHTUKPU30BOI'0 YIIPaBJIiHHA.

YKpaiHa 3Hax0UTbCS B HECTA01/IbHI eKOHOMIUHIM Ta MOJITUYHIN CUTYallii, 1110 3alBUI
pa3 miATBepAKy€e HEOOXiHICTb CTBOPEHHS aHTUKPU30BUX IpoOrpaM, fKi BpaxOBYHOTb BCi
acnekTH i ¢akKTopu HaABKOJIMIIHBOTO CepefloBUIA opraHidalii. BpaxoByw4u KiJbKiCcTb
6aHKpyTCTB B nepioz 3 2009 no 2019 poky, To Taki nporpaMy MaroThb pO3p006JISTUCA B IlepIly
yepry Ha piBHI JiepaBH 1 BIPOBAa/P)KyBAaTUCh B OKPEeMi eKOHOMIYHI iIHCTUTYLI.

YcnimHa po6oTa Ha HalliOHAJIbBHOMY Ta CBITOBUX PUHKax 3aJIeXKUThb BiJ, TOro, K
KepiBHULTBO OpraHisanil BpaxOBY€ psAJ, aCHEKTIB, AKi MOXYTb NPU3BECTH L0 KpU3H, I
BIPOBAJUTH 3axoy, 100 He TiJibKM 3abe3neuyuTH MOJaJblly po6OTYy opradizanii, a i
OTPHUMATH MaKcHMi3alito ii epeKTUBHOCTI.
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