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AHomauis

Cmamms npucesiueHa 00CcAIOHCEeHHIO 8AHCAUBOCMI KOPNOPAMUBHOI KyAbmypu nionpuemcmaea sik
MapKemuHa208020 pecypcy.

O0HUM i3 KA1K408UX 3a80aHb yNPaBAIHHA NIONPUEMCMBOM € 3a0080/1€HHS nompeb KAlEHMI8 3a
donomozoro cmeopeHHs1 2idH020 8HYmMpiWHbLO20 cepedosuwa, de cniepobGIMHUKU CmMarmy
A0/AbHUMU U OPIEHMOBAHUMU HA O0CSI2HEHHS Op2aHi3ayitiHux yiaell. KopnopamueHa Kysaemypa
06T'PYHMOBAHO MOJce po3zasi0amucsl K 00UH I3 MapKemuH208UX pecypcie nidnpuemcmasa,
OCKi/IbKU 8idizpae 8eau4e3Hy posib y popMy8aHHi 1io2o imMidxHcy, a omace — cmyneHs 10511bHOCMI
choxcusayis. Yum epekmugHiwa Ui cunbHiwa BHympiwHs Kyabmypa nionpuemcmea, mum 6is1oul
chpusimausull iMidxc ckaadaemsbes y npedcmasHUKI8 MapKemuH208020 cepedosulyd, a omaice —
3pocmae doegipa I 3ayikasieHicmb nomeHyiliHo20 cnoxcusava. I'pamomHe dopmysaHHs
KOpnopamugHoi Ky/ibmypu nionpuemMcmea 8 ymMoeax puHKy pobumbs 1020 6iabWl ycniwHuMm i
KOHKYPEHMOCNPOMONXCHUM, OCKIAbKU 0d€ 3MO02y 3a8008amu PUHOK 3d PAXYHOK BUCOKOI
penymayii, 00380/451€ ompumysamu MAakcuMa/abHy eiddavy 8i0 nepcoHasy 3a pAaxyHOK
y3z00xceHocmi tiozo 0itl 1 KaieHmoopieHmosaHocmi nionpuemcmea. Bu3HayeHo esemeHmMu
KopnopamugHoi Kys1bmypu nidnpuemcmaa, o sikux eapmo gidHecmu: KOpnopamugHutl Cmu.Jv,
Awdell, yinHocmi, icmopiro (mpaduyii), Hopmu no8ediHKU, 83A€EMOBIOHOCUHU, NOAIMUKY 8e0eHHS
diasozie i3 KaieHmamu, napmHepamu Ui KOHKypeHmamu ma €OHicms nepcoHany 045 00Csi2HEeHH
nocmasaeHux yinei. JlocaidiceHo 6naue KopnopamugHoi Ky/Abmypu HaA egekmueHicmb
disiibHOCMI nidnpuemcmea, SAKull BU3HAYAEMbLCS MAKUMU pe3y/abmamamu: peanizayiero
edpekmusHux cmpamezitl, penymayiero, imMidxicem, KOHKYPEHMOCNPOMONMCHICMIO, COYia/NbHOIO
edpekmueHicmio, opaaHizayitiHow epekmusHicmio i kKomepyiliHow edhekmugHicmio.

Tomy kopnopamugHy KyAbmypy sik MapkemuH208Ull pecypc nionpueMcmea eapmo 8u3Havyumu
sk edpeKmusHUll [HCMPYMEHM YNpaeiHHS y PYKax KepieHUKA, 3a AONOMO2010 K020 MOXCHA
npusecmu nionpuemcmeo do ycnixy, npoyeimauHs U cmabinbHocmi. Tomy 3 Memoio
3a6e3neyeHHs1 cmabinbHO20 po38UMKY nidnpuemcmea ma nidsuujeHHs egekmusHocmi tio2o
disibHOCcMI, KepigHUYmMa8y HeobxidHo IHeecmysamu pecypcu y popMy8aHHs ma 800CKOHANEHHS
KOpnopamueHoi Ky/1ibmypu.

Kamwwuoei caoea: kopnopamusHa KyaAbmypa, MapkemuHz, YIHHOCMI, HOpMU ho8ediHKU,
KopnopamusHuli cmu./ib, NionNpUEMCcmao.
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CORPORATE CULTURE AS AN ENTERPRISE MARKETING RESOURCE

Abstract

Today, one of the main tasks of managing a business is meeting customer needs through the
creation of a decent internal environment where employees become loyal and focused on
achieving organizational goals.

Corporate culture can reasonably be considered as one of the marketing resources of an
enterprise, since it plays a huge role in shaping its image, and therefore the degree of consumer
loyalty. Then more effective and stronger the internal culture of the enterprise is, that more
favorable the image is in the representatives of the marketing environment, and thus the
confidence and interest of the potential consumer increases.

Corporate culture as one of the major marketing resources is a complex concept that includes
many interrelated elements. Competent formation of corporate culture of the enterprise in the
market conditions makes it more successful and competitive as it allows to expand their business
on market at the expense of high reputation, allows to receive the maximum return from the
personnel due to the coherence of its actions and enterprise client orientation.

Elements of corporate culture of the enterprise are: corporate style, people, values, history
(traditions), norms of behavior, relationships, policy of conducting dialogues with clients, partners
and competitors and the personnel unity for achievement of the set goals.

The impact of corporate culture on the enterprise effectiveness is determined by the following
results: implementation of effective strategies, reputation, image, competitiveness, social
efficiency, organizational efficiency and commercial efficiency.

Corporate culture as an enterprise marketing resource is an effective management tool in the
hands of a manager that can lead the business to success, prosperity and stability. Therefore, in
order to ensure the stable development of the enterprise and increase the efficiency of its activity,
management needs to invest resources in the formation and improvement of corporate culture.

Key words: corporate culture, marketing, values, standards of behavior, corporate style,
enterprise.

JEL classification: M14; M31

Bcryn

KopnopaTuBHa KyJ/bTypa fIK pecypc mifjipueMcTBa € 6e3niHHOW. BoHa Moxe OyTH
epeKTHUBHMM 3aco0060M yIpaBJiHHS MepcoHaJioM 1 He3aMiHHUM MapKeTUHTOBUM
iHcTpyMeHTOM. Po3BUHEHa KyJibTypa $opMye iMi/pKk MiAMPUEMCTBA, @ TAKOXK € HEBi/l'EMHOIO
YAaCTUHOK NOOYA0BU CTPYKTypU OpeH/ly, 10 HaA3BUYAMHO BaXKJHUBO Yy Cy4aCHUX YMOBax
pUHKY, Jle JJs JIOCATHEHHs ychmiXy OyAb-sKe MiANPUEMCTBO TMOBUHHE OyTH
KJIIEHTOOPIEHTOBAHUM, BiIKPUTUM, BIli3HAaBaHUM, TOOTO BKJIIOYATH OCHOBHI CKJIaZIOBi OpeH/y.

Cepen OOCAIIHUKIB, SKi NPUCBATUJIM CBOI JOC/HIIKEHHS TEOPETUKO-MeTOAUYHUM
acneKkTaM yIpaBJIiHHA KOPNOPATUBHOK KYJIbTYPOK Y MiANPUEMCTBAX i3 3aCTOCYBaHHAM
MapKeTHHry BapTo Buainutu: B.0. Animenko, T.0. bamyk, A.€. BoponkoBa, O.A. I'piuiHOBa,

ISSN 2415-8453. Ukrainian Journal of Applied Economics. 2019. Volume 4. Ne 4.
177



A.B. Kyapa, H.M. MorytHoBa, M.I. OBuyapenko, €.C. IlanTesieeBa, O.B. TapacoBa Ta IiH.
CoopmyaboBaHi B iXHiX mpalsgX HayKOBi KOHIIEMIIii, MOJIOKeHHs], BACHOBKU ¥ peKoMeHAalil
NOCIAI0Th BaXX/IMBe MicClie B Cy4acCHiN Teopil ynpaB/iiHHA KOPIOPAaTUBHOI KYJbTYpOIO K
MapKeTHHIOBOTO pecypcy HNiANPHUEMCTB I [0O3BOJSAKTh HAaWKpalUM YHUHOM YCBiJOMHUTHU
BaXKJIMBICTD i CKJIaZHICTh BUPillleHHS 03HAaY€eHOI po6JieMHU.

MeTa aocaiKeHHsA

Hisnb cTaTTi — AOCHAIAWTU BaXJIWBICTb KOPIOPATHUBHOI KYJbTYPU MiANPUEMCTBA SAK
MapKeTUHI'OBOT'O pecypcy.

BuKkJias 0CHOBHOI'O MaTepiajly AOC/IiAKEeHHS

Y cydyacHUX yMOBaX B €eKOHOMIilli YKpaiHU Bce Gisibliie NiATPUEMCTB 3aMHUCIOETHCS Ha/
KOpPIIOPAaTUBHOI0O 1NOJITUKOW. KoprnopaTWBHa mnoJsiTHKAa NDiANPUEMCTBA - L€ CUCTeMa
OpraHisaliiHO-eKOHOMIYHHMX, MpPaBOBUX, COILiaJIbHUX 1 YNPaBJiHCbKUX BIiJHOCUH MiX
€KOHOMIYHUMHU Cy0’'€eKTaMM, iHTepecH SKUX IOB'A3aHi 3 [JiAJbHICTIO Ta pPO3BUTKOM
nignpueMcTsa [4, c. 74].

KopnopaTuBHy Ky/IbTypy MOXHa pO3IJ/IAJaTH K OJJHY 3 MAPKETUHTOBUX KOMYHIKalliH,
OCKIJIbKM BOHa Jomnomarae ¢gopMyBaTHU penyTaliro nignpuemcrBa. Yum edekTuBHima i
CWJIbHIllIa BHYTPIlIHA KyJbTypa MiANPUEMCTBA, TUM CIPUATIAUBIIIMYN IMi/PK CKIaAAETHCI Y
BHYTpPIIIHbOTO MapKeTUHTOBOI'O CepeJOBUINA, a OTKe, 3pOCTa€ JoBipa W 3alikKaBJeHICTb
IIOTEHLiIHHOTO CIIOKHBayYa.

TepMiH «KOpmopaTHBHa KyJbTypa» BHWHUK BiJi JIaTUHCBKOrO «corporatio» -
06’ejHaHHS, cniBTOBAapUCTBO. BiH 3’ssBuBCcA B XIX cTos1iTTi | 6yB cHOpMyIbOBaHUH HiMELIbKUM
denpamapumiasioM MoJsibTKe, SIKMM 3aCTOCOBYBaB MHOr0, XapaKTepHU3yIOUM B3aEMUHHU B
odinepcbkoMy cepenoBulii [6]. Tenep MeHeKepy CydaCHUX KOMIIaHIM BIIEBHEHI B TOMY, 1110
KOpIOpaTUBHA KyJbTypa - L€ CTpaTeriYyHUM IHCTPYMEHT, a/)ke BiH OpIEHTYE BCiX
CHniBpoOITHUKIB opraHiszanii Ha /JOCATHEeHHs 3arajibHUX Ijijed. CaMe 3 1ji€el NPUYUHHU
MapKeTHHT IIepCOHAJy € TAKUM BaXKJIUBUM.

Ha pymky H. MoryTHOBOI, «<KOpniopaTHBHa M OpraHisaniiHa KyJbTypHU — CaMOCTIHHI
dbeHOMeEHH, 110 MAlOTh NMEPETUH Y CBOIX ejleMeHTax. TakKUMU 3arajJjbHUMU eJleMEHTAMU €
aptedakTy, Micisa opranizaunii Ta ymoBM npani. OgHaK iCHYIOTb aclieKTH, 110 PO3Pi3HATH Iii
JIBa TUIIU KyJIbTYp. B opraizaniiiy KyJbTypy BXOAWUTb caMa CTPYKTypa opraHisalil, Aka Mae
iMIlepaTUBHUU XapaKTep, 1110 BUPAXKAETHCA B JJOKYMEHTax, HaKa3ax, IHCTPYKLiAX. Y TOM e 4ac
TOJIOBHUM aCHeKT KyJbTypHU KOPIOPATUBHOI .. — LIIHHOCTI, 3aJly4eHHS [0 SKHX He MOXe
BifOyBaTUCA Oe3nocepeHbO B CUJYy cieludiku 1jboro ssBuLa» [7, c. 132].

To6To, KopnopaTHBHA KyJbTypa — Iie MOJeJib MOBeJiHKU BCEpPeAUHI MiJIpPUEMCTRBA,
cpopMoBaHa y npolueci pyHKIiOHyBaHHS KOMIaHii, Ta IKy NiTPUMYIOTb yCi YeHU TPYA0BOIO
KoJieKTuBy. lle cucrema niHHOCTEW, HOpM, IMpaBWJI, TPaAULIA Ta MNPUHLMIIB, AKUX
JIOTPUMYIOThCS NpaliBHUKU. B 11 ocHOBI 3ak/aieHa pinocodis nianprueMcTBa, AKY 3yMOBJIIOE
CUCTEMY LIiIHHOCTEH, 3arajibHe OayeHHS1 PO3BUTKY, MO/ieJib B3aEMOBIJJHOCUH i Bce Te, 110
BKJIIOYA€E MOHATTSA «KOpPIOpPAaTUBHA KyJAbTypa» [2].

KopnopaTtuBHa KyJbTypa € CYKyIHICTIO NpUNYLieHb, fAKI NPUHUMAIOTbCA KOXHUM
CHiBpoOITHUKOM miAgnpueMcTBa. [l 6yb-AK0I cuTyalii BUSHA4YalOTbCS MOJesi NOBeAiHKY,
sKi OyJIM HAOyTi KOMIIaHI€IO MiJl Yac afanTaliiHoOro nepioay /0 30BHIIIHLOT'O CepeoBUIIIA.
[Ipu nboMy KOprniopaTHBHA Ky/JbTypa NOBUHHA Bi/Ipi3HATHCS BUCOKUM pPiBHEM e(PEKTUBHOCTI
W JoTpuMyBaTucd BciMa mpauiBHMKaMu. CaMme Bif 1boro i 3aneXuTb eQPeKTUBHICTH
MapKeTHUHIY IIepCOHaY.

Jns dopMmyBaHHSI KOpHNOpPAaTUBHOI KyJbTYpH, fiKa OyJe BiAmoBifaTH cy4yacHUM
BUMOraM €eKOHOMIiKM U 6i3Hecy HeobxijHO TpaHcPopMyBaTH LIHHOCTI JiOZEH, 1110
cpopMyBasiucs Mif BIVIMBOM KOMaH/HO-3aJIMiHICTpaTUBHUX METO/iB YIPaBJiHHA Ta B3ATH
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KypC Ha BINPOBAaJKe€HHSI B CBiJIOMICTb yCiX KaTeropil HalMaHUX NpaliBHUKIB eJIeMEeHTIB,
CKJaJlOBUX 0a30BOI CTPYKTYpPU KOPHNOPATUBHOI KyJbTYypM pUHKOBOro tumy. OZHUM 3
HalBaXX/IMBIIIMX NOKAa3HUKIB Takol KyJbTYpU € Opi€HTalifl He TiJIbKUM Ha 3abe3nedyeHH:
COpUATAUBOI aTMochepy, HOpPMa/bHUX BIJHOCHUH B KOJIEKTUBI, a W Ha [OCATHEHHA
NIOCTaBJICHUX LliJIeH | pe3yJIbTaTiB AiJIBHOCTI MiATPUEMCTBA.

BapTo 3a3HauuTH, 10 KOpIoOpaTUBHA KyJbTypa (GOpPMYETbCA JBOMa CHOCOGAMM:
CTUXIMHO U LjilecnpsIMOBaHO. Y NnepuioMy BUNa/IKy BOHa BUHUKA€E CIOHTAHHO, HA OCHOBI THUX
MoJesied KOMyHiKalid, gki o06uparTb caMi npayiBHUKM. OnvpaTtucad Ha CTUXIHHY
KOPIIOpaTUBHY KyJbTypy He6esnedHo. i HeMOMX/IMBO KOHTPOJIIOBAaTH H Ba)KKO BUIIPaBUTH.
ToMy BaK/JIMBO NPUAINATHA yBary BHYTPIIIHIM KyJbTypi HiANpUEMCTBA, dopMyBaTH ii y
BUIIA/IKy HEOOXiJHOCTI KOperyBaHHs.

[IpoBeseHe focaiP>KeHHA a0 3MOTr'y BUAIJIMTH eJ1leMEeHTHU KOPIIOPAaTUBHOI KYJIbTYpHU
niAnpUEMCTBa:

KOPNOpPaTUBHUM CTUJIb — 30BHILIHIN BUTJ/IA TPaLiBHUKIB (Apec-Kof), inTep’ep odicHUX
npuMinieHb, ¢ipMoBa CUMBOJIIKa;

JIXOJU — NIPaLiBHUKH, AKI NOAJIAIOTh KOPIIOPAaTUBHI LIHHOCTI MiAIPUEMCTBA;

I[IHHOCTI — Te, 1110 € HAWOI/IbII BAXKJIUBUM JJIS MiANPUEMCTBA;

icTopis (Tpaguuii) - Te, 1[0 CKJIAJOCA NPOTATOM TPUBAJIOTO Yacy (pUTyasu, 3BUUYKHU);

HOPMM MOBEJIHKM — €TUYHUU KOJleKC MiIIPUEMCTBA, B fIKOMY 3a3Ha4yeHi mpaBuJa
MOBEeJiHKY NpaljiBHUKIB Y KOHKPETHUX CUTYaLigX;

B3aEMOBIZJHOCHMHU — IpaBUJIa, CHOCOOU KOMYHIKalLil Mi>k CTPYKTYPHUMH NiAPO3AiIaMHU
Ta NpaliBHUKaMU;

MOJIITUKA BeleHHA AiaJIOTiB i3 KJIiEHTaMU, IapTHEPAMU Ta KOHKYPEHTaMU;

€JIHICTb MepCOHAJy AJis JOCATHEHHS MTOCTABJIEHHUX LjiJIEN.

CtpykTypy kKopnopaTuBHOI KyJbTypHu €.C. [laHTEN€EEBA [8] MpONOHYE NpeACTaBAATH
TaKUMM YMHOM (puc. 1).

2. llinHicHO-HOpMamueHa 4. CoyianbHO-ncuxo102ivHa
Kysaemypa Kysasmypa
- eTUYHI KOJ|eKCH; - colliaJIbHO-
- eTUYHI naM’aTKY; 1. dinocogpis NICUXOJIOTIYHUH KIiMaT;
- eTUYHA eKCIePTH3a; nidnpuemcmea / - CUCTeMa CTUMYJ/II0BAaHHA i
- ¢ipMoOBi cTaHgAPTH. - Micist; MOTUBYBaHHS POGOTH.

- [IHHOCTI;
- IPUHLMIHN AiAJIbHOCTI.

5. Kyabmypa noditl
- KOpIIOpaTHUBHI MidH,
JlereHu, 6alku;
- 06psAAY i CBATA;
- TpaJULil.

3. Kyabmypa eHympiwHix
KOMYHIKayitl
- 3i6paHHs ¥ Hapaay;
- inpopmaniitHi creHay;
- KOPNIOPaTHUBHI BUJaHHA.

6. Kyabmypa 308HIWHbOT
idenmudpikayii

- dipmMoBUi1 KOJTip;

- TOBapHUH 3HaK;

- CJIOTaH;

- JIOTOTHIL.

Puc. 1. CTpyKTypa KOpnopaTUBHOI KyJIbTypH [4]

KepiBHUK miiHpUEMCTBA NIOBUHEH 3HATU TPA/MILil, 1110 CKJIAJIMCS B KOMIAHII, TpUMMaTH

ix go ysaru. JlikBifjaniga ab6o 3MiHa TpaAuLild MoXKe BUKJMKATU 3HAYHUU omip 3 OGOKY

nepcoHasy. IcHyrw4i Tpaguuili 4acToO CHPUAKTH MiJBULIEHHIO JIOAJBbHOCTI NMpaLiBHUKIB [0

nignprvemcrBa. Came 3 L€l NPUYUHU rapaHTYETbCA 06’ €AHAHHSA BCiX CHIBPOOITHUKIB B OJIHY
KoMaHzay [3].

Y KOKHOMY NiJIIPUEMCTBI iCHY€ CBii1 0COGJIMBUM KJiMaT, AKMH BU3HA4Ya€ 0COOJIMBOCTI

B3a€EMO/Iil MiX NMpaljiBHUKaMH, iX 10JI0KEHHS 1 piBeHb A0Bipu. [Ipy bOMy MapKeTHHT bisbliie

ISSN 2415-8453. Ukrainian Journal of Applied Economics. 2019. Volume 4. Ne 4.

179




NOB'AI3aHUH He 3 KJIIMaTOM, a 3 KOPIIOPATUBHOIO KYJIbTYPOIO, AKUH CIPSIMOBAaHUM Ha:

CTBOPEHHA O3HAK KOPIOPATUBHOI KyJBbTYPH, AKi BIJIMBAIOTb Ha BHYTPILIHI wLiji
HiIPUEMCTBA, 10 6y/IM BU3HAYeHI KOHKPETHUMH JII/JbMU;

BpaxyBaHHA BUMOT KePiBHUILTBA;

3[iICHeHHSA B3a€MO/|l 3 MpaliBHUKaMH, CIPSAMOBAHO]I Ha IX MIATPUMKY W 3a0XO4YEeHHH
(B OKpeMHUX BUIIaJiKax, IPU BUABJIEHHI IOPYLIEHb, MOXKYTb 3aCTOCOBYBATHUCS CaHKILil);

BpaxyBaHHA CUCTEMH KepyIOUYUX NPUHLIUIIIB;

MICiI0 1 KOZIeKC KOpIIOPAaTUBHOI €TUKH.

[3 oxpecseHOro Bulle [JOLJIBHO BHU3HAYUTU POJb KOPINOPATUBHOI KYJbTYpH
NiJNPUEMCTBA, 1110 [OJIATAE Y:

CTBOPEHHI IeBHOr0 IMi/pKy, Ha 110 OpIEHTYIOTbCA NapTHEPU W INpefCTaBHUKHU
CYCIiJIbCTBA;

JleMOHCTpaL|ii YHiKaJbHOCTI, B pe3yJibTaTi 4oro ¢opMyrTbC KOHKYPEHTHI IlepeBaru
NiANPUEMCTBA;

dopMyBaHHi AiJIOBOTO iMiZ)Ky /151 CIOKUBAYiB.

BrniiuB KopnopaTHBHOI KyJbTypHU Ha ePeKTHUBHICTb i pe3yJbTaTUBHICTb JislJIbHOCTI
NiJNIPUEMCTBA JEMOHCTPYE PHUC. 2.

KopnopamusHa Enemenmu kopnopamugHoi Pesyabmamu
Ky/bmypa Ky/sbmypu - epexTHUBHI cTpaTerii;
. . - CIIJIBHO KJIIOYOBI - penyTanis, iMi/pRK;

KOMIIeTeH1Iil IIepCoHaly; - KOHKYPEHTOCIIPOMOXXHICTb;

- Micifl, IpUHLIMIIH, . . — . .
HHOCTI - CIIJIbHI MepeKoHaHHS; - coniasibHa epEeKTHUBHICTB;
I . - COJIBHI Ail; - opraxisariiHa
- HOPMH U CTaHJAPTH . L . .
HoBemiHKH - CIiJIBHI I[iHHOCTI, epeKTUBHICTE;
A NPUHIIMIK # HOPMH - KoMepLiiiHa eGeKTUBHICTb
MOBEAIHKHU

Puc. 2. BiuiMB KOPIIOPAaTUBHOI Ky/JIbTYPH Ha e(eKTHUBHICTD i pe3y/IbTaTUBHICTh
AIAJIBHOCTI NiANPUEMCTBA

3BUYAMHO, [Ji KOXHOTO MiANpPUEMCTBA BAXKJIUBO «3400yBaTH» KJIEHTIB, a He
BTpayaTy. CaMe 3 Ljiel IPUYUHU IOTPIOHO OPiEHTYBATUCS Ha iCHYIOYHMX KJIi€HTIB. Ik mpaBuIo,
niAnpueMcTBa NpalTh 3a NPUHLAIIOM KJIIEHT-OPIEHTOBAHOI KYJIbTYpH.
KilieHToOpieHTOBaHICTh € 6a30BOI0 LiHHICTIO, BiATOBIAHO 10 KOl NiITPUEMCTBO iCHYE AJs
TOTrO, 11106 33/J0BOJIbHATH OTPEOU MOMUTY.

OpieHTOBaHICTh Ha KJ€EHTA - L€ 3[aTHICTb MiANPUEMCTBA | KOTO MEepCOHAly BYaCHO
BUSIBJISITU NMOTPeOM CIOXUBayiB, IX MOOGa)KaHHS, a TAaK0X MaKCUMaJIbHO 33/J0BOJIBHATH iX
CBOIMM TOBapaMu abo mocjayramu. Y HiIIPUEMCTB KJIIEHTOOPiIEHTOBaHICTb GOpPMye MOTIiK
JIOSIJIbHO HaJIalUTOBAaHUX CIIOXKUBAYiB, CIIPHUSE 30i/bIIEHHIO NPO/JaXiB 1 [03BOJISIE 3/00yBaTH
KOHKYPEHTHI llepeBaru.

Takoxx MNOTPiIGHO BiA3HAYMTH, W0 KJIEHT-OPiEHTOBaHA KyJbTypa JAa€ Oiabll
NOTYXHIIIMU CTUMYJ [0 TICHOI B3a€eEMOZili 31 CcHoXKMBayaMM, HDK M[POAYKT-OpPi€EHTOBaHA
KyJbTypa.

CrizikyBaHHA 3 KJIIEHTAMU € Ay»e BaXKJIMBUM [JI1 KOXKHOTO NiJATPUEMCTBA, aJlXKe YUM
Oinplie K/IEHTIB, TUM OiNbBLIMK NPUOYTOK BOHO OTPUMYE. BHyTpilllHA KyJbTypa 3 4iTKO
NpOJyMaHUMU 3B’sI3KaMU MOKe BIJIMHYTH Ha MO3UTHUBHI B3aEMUHHU 3 KJIi€HTaMU. [Ipu iboMy
KyJIbTypa MiJIpUEMCTBA 3aBX/IU IOBUHHA NMOYWHATHUCA 3 dpisiocodil Ta ifje, 1110 BUXOAATD Bij
BUILOTO KepiBHULTBA. KoxkeH cHiBpoOGITHUK HigNpUEMCTBA OOGOB’SI3KOBO NMOBUHEH OyTH
3aJlyyeHUH y BCi poboui mpouecu ¥ BifnmoBifaTH 3a B3aEMO/IiI0 MK MEpPCOHAJIOM, a/i)Ke Bif
[bOI'0 3aJIE)KUTh KOHTAKT 3 KJIIEHTAMHU.

Y 6inbiiocTi BUNAAKIiB HOBI MpaljiBHUKU NPOXOJAATH coljiasisaliito B MiAIpPUEMCTBI,
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NpUYOMy HaWyacTile iM JOBOAUTbCA MOSACHIOBATH HaBiThb 0a30Bi NPUHUUNU. Takox
nepef0avya€TbCd NpPOBeJleHHS HaBYaHHS HOBUX CHIBPOOITHUKIB [JI1 TOro, 100 BOHHU
npauoBaJd BiANOBIAHO [0 KOPHNOPAaTHUBHOI KyJbTYpH, aJ)Ke IepcoHaJ NiANPUEMCTBA
3000B’s13aHUM BUKOHYBATH M0OCAa/ZI0Bi 0060B’A3KU. /il MiIBULIEHHS LIAHCIB HA yCIiX Oa)KaHO
dbopMyBaTU KOMILJIEKCHY CHUCTeMy, sika OyJe ©0a3yBaTHCSi Ha OCHOBHHUX HalpsiMKax
ynpasyiHHA. TiIbKM B 11bOMY BUINAJKy HOBHUM IpALiBHUK IIBUJAKO COLia/i3yeTbcd. TakuM
YUHOM, 3a 0NIOMOT010 colliaji3allii KaApoBOI MOJITUKH BiJOYBAETHCS MIPUCKOPEHHS aanTallii
IIepCOHaJy B paMKax MapKeTUHI0BOI cTpaTeril.

[llogo MoTuHBalii, To BoHa GOPMYETHCH KOPNOPATUBHOIO KYJIbTYpOIO, IKa ONMUPAETHCS
Ha cTpaTerito MapkeTuHry. lini mniazmpueMcTBa W NepcoHasly MOBUHHI ChoiBnajaTH.
KepiBHUIITBY He006XiJHO epeKTUBHO BHKOPHUCTOBYBATHU IMOTEHI|iaJl KOXHOTO IMpaliBHUKA,
3aCTOCOBYIOUYHM JJI5 1bOT0 MOTHBAL 0. CTUMYJIM MOXKYTb OyTH MaTepiaJbHUMH, COLiaJIbHUMHU
ab0 X MCHUXOJIOTIYHUMH, 3aBASAKU IKUM CIIBPOOGITHUKU HaMaralThCd YCIILIHO BUKOHYBAaTU
NOCTaBJIeHi nepej, HUMU 3aBJlaHHA [5].

OTxe, KOpIOpaTUBHA KyJbTypa — Iie Oe3nepepBHa, LjijJecnpsiMoBaHa IMOCJAiLOBHICTb
YIOPaBJIHCBKUX [JiM, IO 3JIMNCHIOETBCA 3 METOK pPO3BUTKY KJIIEHTOOPIEHTOBAHOCTI
NiANPUEMCTBA LLJISIXOM IiJBUILEHHS JIOSIJIbBHOCTI NpaliBHUKIB /10 HbOrO W opradisanii
B3aeMO/il Bcix Woro migpo3aiai. [l[o6 nignpueMcTBO 6y/10 L[iKaBUM /I CBOIX CIO>KHBayiB,
BOHO, B IlepIly 4yepry, Ma€ CTaTU LjiKaBUM [JJif CBOIX NpaliBHUKIB. BUKOpUCTaHHA aKTUBIB
BHYTpPIIIHbOTO MapKeTHUHIY CHpsIMOBaHe Ha Te, 06 chopMyBaTHU NapTHEPCbKi BiJHOCHUHU
BCEpPeJUHI MiANPUEMCTBA, MiABUILUTH CTYNiHb YCBiJOMJIEHOI MiATPUMKHM ifieH, LiIHHOCTEH i
iHiniaTUB KOMNaHiIi 3 60Ky cniBpo6iTHUKIB. Lle i JocsraeTbcs 3a gonomMmorow GpopMyBaHHSA U
PO3BUTKY CUCTEMU KOPIIOPATUBHOI KYJIbTYPH.

BHUCHOBKM Ta NEePCNneKTUBH NMOoAAJbIINX pO3BiAOK

Taky¥M 4YMHOM, KOPIIOPATHBHA KYJIbTYpPa 1K OJMH 3 0CHOBHUX MapKETUHI'OBHUX PeCYPCiB
€ CKJQJJHUM IMOHATTSM, 10 BKJ/IOYa€E 6e3/1i4 B3aEMOIOB'SI3aHUX eJIEMEHTIB. ['pamMoTHe
bopMyBaHHS KOPIMOPATUBHOI KyJbTYPH MiZIIPUEMCTBA B YMOBaX PUHKY POOUTH MOTO 6i/bll
YCIIIIHAM | KOHKYPEHTOCIIPOMOKHHUM, OCKIJIbKM Jla€ 3MOr'y 3aBOIOBAaTU PHUHOK 3a PaxyHOK
BUCOKOI penyTaliii, J03BOJII€ OTPUMYBAaTU MaKCUMaJIbHY BiJa4yy BiJi IepCOHAJy 3a paXyHOK
Y3rOJPKEHOCTI K0T 0 i | KJIIEHTOOPIEHTOBAHOCTI NiANPUEMCTBA.
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