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AHomayisa

Bcmyn. I[lionpuemcmea y npouyeci 30iticHeHHS c80¢€i dislibHOCMI N0BUHHI 38iImysamu npo c8oi
eKOHOMIYHI pe3ysbmamu 8idnogioHum depicasHum op2aHam. /laHa iHpopmayisi € 0CHOBOH 04151
BU3HAYEHHS] 8eAUYUHU NOJAMKOBUX 30008’93aHb MAKUX hidnpuemcms. 3 Memor 3ano6i2aHHs
HedompuMaHHs 8UMO2 CMOCOBHO NOOAHHA (PiHaAHCOB80-20cnodapcvkoi iHopmayii depicasoro
nosuHeH 30itlicCHI8amMucst NOCMIUHUU MOHIMOPUH2 MAa KOHMPO/b 3a AHOH IHPHOopMayier.
Memow cmammi € JdocaidxiceHHs cneyu@iku 30IlCHEHHS MOHIMOPUH2Y [ KOHMPOJH
E€KOHOMIYHUX pe3y/1bmamie 8 npoyeci ynpasaiHHs azpapHuUmMu nidnpueMcmeamu.
Pezyabmamu. 0O6rpyHmosaHo eaxcaugicms  30IlUCHEHHS (HIHAHCOB8020 KOHMPOAH |
MOHIMopuHay JisiAbHOCMI az2papHux nionpuemcme Ha depicagHomy ypieHi. BudisneHo 06’ekmu
depicasHo20 KOHMpoaw 3a @diHaHcoeumu pe3yabmamamu nionpuemcms. BidzHaueHo
8AHCAUBICMb OMPUMAHHS 0EPHCABHUMU OP2AHAMU KOHMPOJIH Npasaousoi 06.1iko8oi iHghopmayii.
CpopmosaHo nepesik 0ili 013 opeaHizayii nidpo3diny Ha nidnpuemcmasi 045 30ilUCHEHHS
KOHMpo/0 ma MoHimopuH2y. Bu3HayeHo 20/108He 3a80aHHS MEXHO./102ii KOHMpo/aw 3a
€KOHOMIYHUMU pe3ysabmamamu disiibHocmi azpapHux nidnpuemcms. Bid3HavyeHo posib OaHux
6yx2a.1mepcbko20 064iKy y npoyeci KoHmpow. OkpecaeHo 3a80aHHS, SIKI NOEOHYHMb cucmemMu
KOHMpOo/K 1 aHanidy Ha nionpuemcmsi. Y3a2as1bHeHO OCHOBHI emanu npoyecy eKOHOMIYH020
KOHmMpo/w. BuzHayeHo memy 30ilicHeHHsI KOHMpo/H. BudHavyeHo 0CHOBHI 3a80aHHs piHaHco80T
cAyxHcOu Ha azpapHoMy nidnpuemcmesi. Budineno pynkyii pinancosux npayisHukis. HazosnoweHo
Ha 8axcau8ocmi BUKOHAHHS oiHAHCOB8020 naaHy. Po3kpumo cymHicmes aHa/izy ma KOHmMpo/o
pi3Hux 0i/IsIHOK 06/1IKy azpapHo20 nionpuemcmaa.

BucHogKu. 30ilicHeHHs1 KOHMpPO/H0 Ma MOHIMOPUH2Y eKOHOMIYHUX pe3y/ibmamis Jis/abHocmi
HeobxidHe i da5 8idnogidHuUX depicasHux opzauis, i i camozo nidnpuemcmsa. lle cnpusie
¢opmyeaHH npasdueoi iHgopmayii npo nodamkogi 30608°513aHHSI Ma egeKkmueHicmb
disisibHocmi azpapHux nidnpuemcms. Y sKocmi 3a6e3neveHHss NoJaHHA nionpuemcmeamu
docmosipHoi iHgopmayii do opeaHie depicasHO20 KOHMPOJIHO NPONOHYEMBCS BUKOPUCMAHHS
8idno8idHUX caHKYill.

Kawuoei csnoea: mMoHimopuHz, KOHMpOJb, aHa.i3, azpapHe nidnpuemcmeo, 20cnodapcbka
dislabHicmb, pe3yabmamu disl/ibHOCMI.
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ORGANIZATION OF MONITORING AND CONTROL OF ECONOMIC RESULTS IN THE
PROCESS OF MANAGEMENT OF AGRICULTURAL ENTERPRISES

Abstract

Introduction. In the process of carrying out their business, enterprises must report their economic
results to the relevant government bodies. This information is the basis for determining the size of
the tax liability of such businesses. The state should constantly monitor and control this
information in order to prevent non-compliance with the requirements regarding the submission
of financial and economic information.

The purpose of the article is to study the specifics of monitoring and control of economic
performance in the management of agricultural enterprises.

Results. The importance of financial control and monitoring of the agricultural enterprises
activity at the state level has been substantiated. The objects of state control over the enterprises
financial results are highlighted. The importance of obtaining accurate accounting information
from state bodies was noted. The actions list has been formed for organization of unit for control
and monitoring at the enterprise. The main task of the control technology over economic results
of agrarian enterprises activity is determined.

The accounting data role in the control process is noted. The tasks that combine control and
analysis systems at the enterprise are outlined. The main stages of the economic control process
are summarized. The purpose of control is determined. The main tasks of the financial service at
an agricultural enterprise are determined.

The functions of financial workers are highlighted. The importance of the financial plan
implementing is emphasized. The essence of analysis and control of different accounting sections
of agrarian enterprise is revealed.

Conclusions. Control and monitoring of the economic results of the activity is necessary for both
the relevant state bodies and the enterprise itself. This contributes to the formation of true
information about tax liabilities and the agricultural enterprises efficiency. Appropriate sanctions
are proposed to ensure the reliable information submission by the enterprises to the state control
bodies.

Keywords: monitoring, control, analysis, agrarian enterprise, economic activity, results of
activity.

JEL classification: Q14

Bctyn

B HUHIIIHIX yMOBaxX KOXHe MNiANPUEMCTBO Hece I[OBHY BiJANOBiJa/bHICTL 3a
dbopMyBaHHA ¥ BHKOPUCTAHHSA BJIACHUX OOOPOTHUX KOIITIB, paljioHaJbHe BUKOPHUCTAHHSA
pecypciB, 3abe3neuyeHHs1 peHTabe/bHOI, 6€3306MTKOBOI Po60TH. OJJHOYACHO MiABUIIYETHCS
eKOHOMIYHa Bi/|IOBiZja/IbHICTh MiJIIPUEMCTB 3a BUKOHAHHS 3000B'I3aHb Nepej Jlep>KaBHUM
010/>KeTOM, JOTpHMaHHSA (QIiHAHCOBOI JUCLUIJIIHM, [JOCTOBIpHICTH OyXrajJTepcbKoi ¢
CTaTUCTUYHOI 3BITHOCTI mpo pe3yabTaTH ¢GiHAHCOBO-TOCNOAAPCHKOI JisiIbHOCTI. fAKi10
$iHaHCOBUMM OpraHoM BHSIBJIeHI (aKTM HAaBMUCHOIO BKPUTTS NPUOYTKYy (moxoAay) abo ii
3aHKEHHSI B pe3yJibTaTi HeMPaBOMIpHOTrO BijHECEHHS1 BUTPAT Ha COOiBapTiCTh NPOAYKILi],
nipUeEMCTBA 3000B'A3aHI CIJIATUTH B 610/ KET BCIO CYyMY 3aHUXKEHOT0 MPUOBYTKY.

[IUTaHHA MOHITOPUHIY €KOHOMIYHUX pe3yJIbTaTiB MiJIPUEMCTB PO3KPUTO Yy IpaLdax
Takux HaykoBIiB, gk [loropesnosBa T.B. [1], Ko3y6 T.B. [2], Taninux B. K., Cycaos O. 11,
Camuenko H. K. [3]. 3okpema AnzapocoBaT.B. KpyrsiosaO.A, Ko3y6B.0. [4],
KpaBuyk A. O. [5] po3kpuBau JaHe IUTAHHSA Y KOHTEKCTI JiIJIbHOCTI arpapHUX MiAIPUEMCTB.
KoHTpoJ/ib eKOHOMIUHUX pe3yJbTaTiB Cy6’€KTIB arpobizHecy gociifpkyBanu 3y6uyuk C. M. [6],
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KprokoBa O. 1. [7], l'anuy O. A. [8] Ta iH. 3Ba>kat0ouv Ha 3HAYHUU JOPOOOK Y LOCTiPKEHHI JaHOTO
NUTaHHS, 3a/IMIIAITHCA HEJ0OCTAaTHBO PO3KPHUTI MEBHI aCMEKTH.

MerTta crarTi

MeTow cTaTTi € BUAiJIEHHS 0COOJIMBOCTEW 3/iHCHEHHSI MOHITOPUHTY i KOHTPOJIIO
pe3y/bTaTiB €KOHOMIYHOI JiA/JIbHOCTI B MEHEKMEHTI arapHoro niinpueMcTBa.

BuKkJ/1aZs 0OCHOBHOIO MaTepiajy A0C/aiKeHH

BaxxivBe 3HaueHHA [AJd  3anobiraHHA ¢QakTiB  3JIOBKMBAaHHA MOHOIIOJIBHUM
II0JIOXKEHHAM OKpeMHX MiJIIPUEMCTB Ma€ Jep>KaBHUM KOHTPOJIb 3a piBHeM LiH. He3akoHHO
OTPUMaHUK MNpPUOYTOK ([0X0A) y pe3ysbTaTi NOpYILIEHHS JAUCLUIJIIHU LiH NiJadarae
BUJIyYEHHIO B OI0/KET.

Opranizania # ¢yHKLiOHyBaHHA 4iTKOI cucTeMH (iHAHCOBOTO KOHTPOJKO -
HeBiJ'eMHUU esleMeHT QiHaHCOBOI MOJITUKU. TOMy NUTaHHA PO3BUTKY CUCTEMU PiHAHCOBOTO
KOHTPOJIIO JOLIJIbHO PO3IJI/laTh He aBTOHOMHO, a {IK JIAaHKY B 3araJibHild CHUCTeMi 3ax0/iB,
CIPSIMOBAaHHUX Ha BJJOCKOHAJIIOBaHHS BCbOT0 TOCIOJAPChbKOT0 M GiHAHCOBOT0 MeXaHi3My.

@®iHaHCOBUI MeXaHi3M BUKOPHUCTOBYEThLCS [, epPKaBoIo K BaXKJIMBi 3aCO0M KOHTPOJIIO 3a
COLlia/IbHO-eKOHOMIYHUM pPO3BUTKOM, epeKTUBHUM BUKOPHUCTAHHSM [lep>KaBHUX KOIUTIB. Y
npolieci nepeBipok, peBi3ii 1 eKOHOMIUHOTO aHaJli3y AisiJIbHOCTI MiANPUEMCTB M 00'€/JHAHb
¢diHaHCOBI OpraHu HaMbiIbllI JeTaJbHO BUBYAKOTh MMTAHHSA OTPUMAHHS NPUOYTKY (Joxoay) i
3000B'sI3aHb 3a pO3paxyHKaMH 3 OHO/KeTOM, epeKTHBHICTb BUTPATU MaTepiaJbHUX |
TPOIIOBUX pecypciB, pPO3KPUBAIOTb BHUMNAJKU MNOpPyLIeHH (iHaHCOBOI AMCLUILJIIHU.
ExoHOMiYHMI aHaui3 i mepeBipku NpoBOAATbCS GiHAHCOBUMU OpraHaMH B MepIIy Yepry Ha
HaWOi/bIl BEJIMKUX MiANPUEMCTBAX U Y BUPOOHUYHUX 00'€/JHAHHSAX, 110 MAalOTh BUpIilllaJibHE
3HaYeHHs B J0X0Jax OHO/KETY, a TaK0oX Ha mianpuemcrBax. @iHaHCOBiI opraHud U Bigomui
KOHTPOJIbHO-PEBI3ilHI W OyxraaTepchbKi Cay:KO0U NMOBHHHI aKTUBHO BUKOPHUCTOBYBAaTH BCi
BaxkeJsli GiHAaHCOBOTO BIJIMBY HAa PO3BUTOK Hal[iOHAJIbHOI EKOHOMIKH.

06'ekTaMM KOHTPOJIIO €: MiIPUEMCTBA Ta iX 00'€AHAHHS, IX BHYTPilIHbOTr0COJAPChKIi
nipo3/iiy, ki BUKOHYIOTbh NeBHI QYHKIII I BHOCATDH CBill BHECOK Y BUpIlLleHHs 3araJbHUX
rocnofapcbkux npob6seM. KepiBHUILTBO BEpXHbOIr0 PiBHSA 3/iMCHIOE KOHTPOJIb 32 pO6OTOI0
HWXKHBOT'O PiBHS, KOHTPOJIKOE POGOTY BCbOI'0 KOMILJIEKCY.

EdekTuBHiCTb (QYHKIIIOHyBaHHA CUCTEMHM MOHITOPHUHIY 1 KOHTPOJIIO 3a CTaHOM
rocrnoAapcbKoi JisJIbHOCTI 06'€KTa 6araTo B 4YOMy 3aJIeXKWUThb Bif, AKoCTi iHQopMaliliHOrO
3abe3nevyeHHs1 OpraHiB KOHTpoJto. Ofep:kaHHA fAAKICHOI M cBoedacHOl iHpopMauii npo cTtaH
00'eKTa i HOro MOBeAIHKY 3a/IeXKUTh BiJj HAZ[INHOCTI 064K C/II0BaJIbHUX | TEXHIYHUX 3aC00iB, 110
6epyThb y4acTb y 360pi, BUMiploBaHHi i peecTpaliii, 06pobiii, 36epiranHi ¥ nepeaadi pisHuUx
BU/iB iHpopMauil.

Jna  34iCHEHHS MOHITOPUHTY W KOHTpoJil0o 3a (iHaHCOBO-eKOHOMIiYHUMU
pe3y/bTaTaMu JiiJIbHOCTI Ha MiANPUEMCTBI abo 006'€eAHaHHI HeoOxiJjHe CTBOpPeHHS
BiANOBiAHOTO MiAPO3AiJMy Ta pO3poOKa CUCTEMU KOHTPOJIO Ha MiJNPUEMCTBI. 30KpeMa
HeoOXiHO BU3SHAYUTH:

sl ¥ 3aB/IaHHA KOHTPOJIIO;

byHKIil KOHTPOJIBHOTO MiZPO3/iay;

ckaag 1 3mict iHpopMmauiliHMX [KepeJs, BHUKOPUCTOBYBAaHMUX HpH peaJiszauii
KOHTPOJIbHUX QYHKIIiH;

CKJIaJT BHYTPILIHBOTOCNOAAPCbKUX Mifp03/iaiB, 10 6epyTh y4acTb Y KOHTpPOJIi, IiX
dyHKIioHa/IbHI 000B'A3KKM B 30MpaHHi, peecTpariii # po3poobIli 3ax0AiB 100 MiJBUILEHHS
piBHS ynpaBJliHHSI BUPOOHHUIITBOM i 10r0 eeKTUBHICTIO;

po3noAin inpopmalii i3 BHyTPilIHbOBUPOOHUYUX MiAPO3AiaiB ¥ 34iiCHEHHI KOHTPOJIIO
Y IPpUMHATTI YIPaBJIiIHCbKUX PillleHb;

cxeMa pyXy KOHTpoJibHOI iHdopMauii ¥ po3po6JiloBaJibHUX 3axXO[iB LI0J0 PiBHIB
yIpaBJIiHHS;
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dopmartizanisi KOHTpoJibHOI iHpopMalLiil i NPUUHATHUX pillleHb.

['0/10BHUM 3aBJIaHHSIM B peaJibHill TEXHOJIOTI] KOHTPOJII0 BBaXKa€TbCs1 GOPMYBaHHS Ta
3aCTOCYBAHHSA CUCTEMH [TIOKA3HUKIB, KI BUpQXalOThb IXHIN CTaH Ta noBeAiHKy. OCHOBHe MicLe
B CHUCTeMi 30WMpaHHA K ¢oOpMyBaHHSI KOHTpPOJIbHOI iHdopMalii 3alMalTb JaHi
oyxrajatepcbkoro o6Jsiky. HopmaTHBHa cucTeMa MOKa3HMKIB, LI0 3aCTOCOBYETbCH Ha
HiIIPUEMCTBAX, [103BOJISIE KEePiBHUKOBI BiJIMOBiAHOI JJAHKKM BU3HAYUTU (PAKTUUHUM CTaH
ClpaB LJIAXOM NOpPIBHAHHA (QAKTUYHUX | 3al/JlaHOBAaHUX JaHUX, BUKOPUCTATH METOAU
yIpaBJIiHHA [0 BiXWJIEHHSX, 110 JONOMaralTb BUpPILIyBaTH OKpeMi npobJseMu U ycyBaTH
Hel0JIIKH.

AK cy0'eKT KOHTpPOJIIO BUCTYIIAE JIDJWHA, FpyNa JiloJel abo opraHisanis. 3MicT cucteMu
KOHTPOJIIO 3aJIEXXUTh Bif, [isJIbHOCTI Cy6'eKTa ¥ BUMOT [0 HOPMaJbHOI0 QyHKLiOHYBaHHS
CUCTEMH YIIPaBJIiHHA.

Mixk ymnpaB/iHHAIM 1 KOHTpOJIEM ICHYOTb HEpO3pUBHI 3B'A3KU. YIpaBJiHCbKa
JUSIJIBHICTh CIIpsIMOBaHa Ha [JIOCATHEHHs OO0'€KTOM YHOpaBJiiHHA TMOCTaBJeHOl Ijiji, a
KOHTPOJIbHA JiIIbHICTD - Ha IOCATHEHHS MEeTH, lepe0adyeHoi 06'€KTOM ynpaBJliHHS.

Mix BiANOBiAHMMM YaCTHHAMHU KOHTPOJIIO BCTAHOBJIIOIOTHCS TiCHI B3a€EMHI 3B'I3KH K
ycepeiMHi chenjasizoBaHOi CHUCTeMHM, TaK M ycepeJuHi BCi€l CHCTeMH TroCNOJAapPChbKOI0
KOHTPOJIIO, 110 [Ii€ HA MiATIPUEMCTBI.

KoHTposib TicHO B3aeMoO3ajiexkHUU 3 iHIWIKMMHU QYHKLIIMU ynpaBJliHHS, HalpUKJaz
IJIaHyBaHHSAM, 00J1iKOM, aHa/1i30M. /l11 BAKOHAHHS YMOB JOTPUMaHHS MJIaHOBOI AUCLUIIIIHU
HeoOXxi/lHe TiCHe yB'A3yBaHHS IJIAHOBOI M KOHTPOJIbHOI JislIBHOCTI fIK MpPU po3poobui
CTpaTeriyHoro M olNepaTUBHHUX IJIaHIB, TakK i mpu ix peaJsisanii. OCHOBHMM IJIAaHOBUM
JIOKYMEHTOM Ha MiINPUEMCTBI € CTpaTeriyHUMM IJIaH, L0 MICTUTb OCHOBHi IJIaHOBI W
HOPMAaTHUBHI [I0Ka3HUKH, HA OCHOBI AKUX BeJeTbCA KOHTPOJIb 3a FOCINOAAPCHKOI0 AiAJIbHICTIO
pPi3HUX PiBHIB yNpaBJliHHS, EKOHOMIYHUM | COljia/IbHUM PO3BUTKOM Mi/IIPUEMCTBA.

[Ipn 3pidicHeHHI KOHTpPOJII0O 32 BHUKOHAHHAAM IIOCTABJIEHHWX 3aBJlaHb BUHMKAE
HeOoOXiAHICTb PO3NO/Ai/y KOHTPOJbHUX QYHKIiM 32 KOHKPETHUMHU 06'€EKTaMU MiX CayK6aMU
HiIIPUEMCTB. Y Cy4YaCHHUX yMOBax rocoZapoBaHHS Halbi/bllle NOUIMPEHHS y CTPAaTEriYHOMY
IJIaHYBaHHI o/lep>kaB LiIbOBUH MeTo, y GOpMi LliIbOBUX IPOrpaM.

EKOHOMIYHMN KOHTPOJIb MA€ TiCHI 3B'SI3KM 3 00J1iKOM, 1110 € OJJTHUM 3 HaWBaXKJIMBILIUX
3aco6iB 3/jiicHeHHs1 QYHKIil KOHTPOJIIO B Cy4yacHid ekoHoMini. [l BeZleHHS KOHTPOJIbHUX
byHKLiN ¥ cMcTeMi yripaB/iHHS BUKOPUCTOBYIOThHCS JJaHi OIepaTUBHOTO ¥ 6YXrasTepCcbKOIo
06s1iky. KOHTpO/Ib 3/[ilICHIOETBCS 3a pe3yJibTaTaMM [AiJIbHOCTI 1 BUKOHAHHSA pillleHb IO
KiJIbKiCHUM § IKiCHUM AaHuM. KOHTPOJIb € EAMHUM 32C000M, 1110 /03BOJISIE BUSHAYUTHU SIKiCHE
BUKOHAHHS pillleHb Y BCTAaHOBJIEHWH TEPMIH i BiJIOBIHO /10 LiJieH JaHOI CHCTEMU

3B'30K KOHTPOJIIO ¥ aHa/1i3y BU3HAYAETHCS NIepeslikoM 3aB/laHb, L0 OCTAIOTh Nepe/,
aHaJsizoM. /lo 4yMcia TaKMX 3aBJaHb Ha/JIEXKUTh: BCEOIYHHUM aHaJli3 BUKOHAHHS 3aBJlaHb 3a
NpOrpaMHUMMU NOKa3HUKAMH; OLliHKa ePeKTUBHOCTI MaTepiaJibHUX, TPYJOBHUX i GpiHaHCOBUX
pecypciB; BUSIBJIEHHS HEBHKOPUCTAHUX BHYTPIMIHbOTOCHOJAPCbKUX pe3epBiB; MPUUHATTSA
OOI'pYHTOBAHUX HAWO/IbII SIKICHUX YNPaBJAiHCbKUX pillleHb. 3MIiCT pO3B'sA3yBaHUX aHaJi30M
3aBJaHb BHMarae JieBoro KoHTposto. Ciif 3a3HayWTH, 1O B MpOLECi KOHTPOJIIO
BUKOPUCTOBYIOTbCSI 6araTo CIOCOOIB CTaTUCTUKU M aHaji3y: MOpIiBHSHHS, IPYNyBaHHS,
iHAEKCHUW MeToJ, MaTpUYHHUM MeToJ, JiHIMHUX 1 MepexeBux rpadikiB, MacoBoro
006C/IyroByBaHHS.

B cydyacHux yMOBax eKOHOMIKM YKpaiHM MeTOJU CTaTUCTUKH U aHaJi3y B CHUCTeMI
KOHTPOJII0O 3HAaXOJATb LIMPOKEe 3aCTOCYyBaHHSl, BOHU 3MIIJHIOIOTb CHUCTEMY KOHTPOJIIO,
CTBOPIOIOTh YMOBH /[1J151 00'€KTUBHOI OLiIHKY CTaHY J0CJIi/I>KyBaHOIr'0 06'€KTa U /11 IPUUHATTSA
ONTUMaJIbHUX pillleHb JAJI1 HOPMaJIbHOT'O0 X0y BUPOOHHYOI AiJIBHOCTI M yIpaB/IiHCBKOIO
nporecy.

OcHoBHi cTafii npouecy KOHTpoJto (puc. 1.1) BKJIOYAOTH:
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po3po6Ky HOPMAaTUBHUX [JIOKYMEHTIB 10 opraHisauii KoHTpoJito (CTaHAApTIB,
iHCTpyKIi¥ ¥ iH.) i ;OBeZeHH4 IX [0 BUKOHABILiB;

36ip paKTUYHUX JaHUX PO KOHTPOJbOBAHUU 00'€EKT;

NOpiBHAHHA QAaKTUYHUX JJaHUX i3 3alJIaHOBaHMMH IOKa3HUKaMU;

BHU3Ha4YeHHA BiJXUJeHb Bi/ 3allJIaHOBAHUX [IOKAa3HUKIB i HOpM;

OL|IHKY OTPMMaHHUX pe3yJIbTaTiB;

BUPOOJIEHHS 1 3/JiHCHEHHS] KOPUTYBaJIbHUX JiH.

Po3po6ka 11 3aTBep/>KEHHSI HOPMATUBHOI IOKyMeHTallii 10 KOHTPOJI0

1

[lepegadya HOpMaTUBHOIL JOKyMeHTaLil BAKOHABLSM

4

36MpaHHSA JJaHUX PO KOHTPOJIb 06’€KTa

<

3icTaBsieHHs paKTUYHUX 1 3alJIaHOBAHUX MOKA3HUKIB

4

BusHaueHHs BiIxWJeHb, aHai3 ¥ OL[iHKa pe3y/JbTaTiB KOHTPOJIIO

+

Po3po6ka i peaJsiizallisi KOpeKTY0OYH pillieHb

Puc. 1. OCHOBHI eTanu Npouecy eKOHOMi4YHOr0 KOHTPOJI10*
* chopmosaHo 3 sukopucmaHHsM [3,4,7]

MeTa 3AiliCHEHHSI KOHTPOJIIO — BCTAaHOBJIEHHSI Ta MoOOiji3alis icHyro4ux pesepsiB
BUPOOHMIITBA, 30iJiblIeHHS HOro [JIi€BOCTI i SAKOCTI po6OTH, 306iJblIeHHS pPEXUMY
3a0111a/PKEHHA Y BUKOPUCTAHHA BEJIMKOIO 4YUCJIa BUAY PeCypcCiB, PO3KPUTTA HeLOJIIKIB y
roCrnoJlapCcbKii JAisiJIbHOCTI mifApo3ainiB Ha Bcix piBHAX ynpaBJiHHA W QakTopiB, L0
BIJIMBAIOTh Ha HHUX, pO3p0o0OKa 3ax0/AiB 1100 CKOPOYEHHSl HeJOCTau i BTpaT, 0 Neperasany
JIIOUMX HOPM, pO3LIHOK, TapUPHUX CTAaBOK, LiH i TapudiB, BHeceHHs 3MiH B icHyMUi
HOpPMAaTHBHI aKTH (CTaHAApTH, IHCTPYKLii, 1OJI0KEHHS ).

Y cyvacHii ekoHOMiIli 3HayHOWO € poJib ¢iHaHCIB y MNiABUIEHHI e()eKTHUBHOCTI
BUPOOHUIITBA. ¥ 3B'A3KY i3 UM MifCUNIOETHCA 3HAaUYeHHs GiHAHCOBOI CAYX6U K OJHOTO 3
OCHOBHHUX JIAHOK 'OCIO/JapChKOTr0 YIIPaBJliHHA XapuOBUM BUPOOHHUILITBOM.

dinaHcoBa pob6oTa B MiANPUEMCTBAX 3/iHCHIOETbCA GiHAHCOBUM BifjisioM, 10 €
CaMOCTIMHHUM CTPYKTYPHUM IMiApo3zisoM. Ha okpeMux mianpueMcTBax BOHAa BUKOHYETbHCSA
$iHAaHCOBUM CEKTOPOM y CKJaji OyxraaTepcbkKo-(piHaHCOBOro M iHUIOro miposainy a6o
npauiBHUKaMu OyxraaTepii.

OcHOBHMMM 3aBJJaHHAAMU QiHAHCOBOI CIYKOHU €:

NOIIYK LIAXIB 36i/IbIIeHHS IPUOYTKY U MiABUILLEHHS peHTabe/IbHOCTi BUPOOHUIITBA;

3abe3neyeHHs1 (iHAHCOBUMHM pecypcaMd BHUKOHAHHfl CTPAaTerivHoOro IJaHy
€KOHOMIYHOIO ¥ COLiaJIbHOr'0 PO3BUTKY NiAPUEMCTBA;

BUKOHAHHS piHAaHCOBUX 3000B's13aHb Mepe] 610/>keToM, 6aHKaMH, MpaljiBHUKAMH
Ta CNY»K00BLSAMHU, TOCTaYaJIbHUKAMHU, OpraHisallisi po3paxyHKiB;

COpUSIHHSL Haub6inbll epeKTHBHOMY BHUKOPHUCTAHHIO BUPOOHHUYUX pecypciB Ta
iHBeCTHLIiH;

KOHTpPOJIb 32 MPaBUJbHOIO BUTpPaTOl (QiHAHCOBUX pecypciB, 3abe3neyeHHSIM
CXOPOHHOCTI ¥ MPUCKOPEHHSIM 060POTHOCTI 06irOBUX KOIITIB.

Buxojsuu i3 nux 3aB/jaHb GiHAHCOBI MpaliBHUKU 06'€JHAHD i MiIIPUEMCTB MOBHUHHI
3abe3nedyyBaTU: CBOE€YACHE CKJaJaHHS (iHAHCOBOTrO IJIaHYy Ha OCHOBI MaKCHMaJbHOI
M06ini3alii BHYTpIiLIHbOTOCIOJAPChbKUX pe3epBiB 3pOCTaHHS BUPOOHULITBA U peaJizanii
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NpOAYKIlii, 3HW)XeHHs II cob6iBapTOCTi, 30iJblIeHHd NPUOYTKY U peHTabeJbHOCTI
BUPOOHHIITBA; AOBEeJEeHHS [0 OKpeMUX MiApo3/ijiiB MOKa3HUKIB ¢iHAHCOBOro IJIaHYy i
3[IiINCHEHHSA CHUCTEMAaTU4YHOr0 KOHTPOJI® 3a IX JOTPUMaHHAM; CBO€YaCHe U I[OBHe
HaJXO/>KeHHsI KOLUTIB BiJ MOKYIIiB i 3aMOBHHUKIB, @ TAKO0K 3/1iiCHEHHSI pa30oM 3 OyXxraJTepiero
i OpUUYHOIO CJYKO010 3aX0/iB MO CTATHEHHIO MPOCTPOYEHO]I Ae6iTOPChKOI 3a60pTrOBaHOCTI;
BIPOBA/P)KEHHS HalO/Ibll epeKTUBHUX POPM PO3PaxXyHKIB 3 OKYNISMU ¥ MOCTa4YaIbHUKAMU
3 METOI0 CKOpPOYeHHS CTPOKIB IJIaTeXKiB, IPUCKOPEHHS 0OOPOTHOCTI KOLITIB Y pO3paxyHKax,
cBoeyacHOro ¢iHaHCYBaHHSl 3axO/jiB 100 €KOHOMIYHOTO ¥ COLiaJIbHOTO pPO3BUTKY
NiANPUEMCTBA; pPO3POOKY pa3oM 3 IHIIKUMU BigAijlaMu W cay»K6aMU €KOHOMIYHO
OOI'PYHTOBAaHUX MPOTHO3iB NMPUOYTKY K 3AIMCHEHHS KOHTPOJIKO 3a pallioHaJIbHUM KHOro
BUKOPUCTAHHSIM; CHUCTeMaTUYHWUM aHa/i3 TNOKa3HUKIB, NOB'SI3aHUX 3 BHKOHAHHAM
BUPOOHUYOr0, GiHAHCOBOTO M iHBECTUIIMHOTO MJIaHY, AOTPUMAHHAM PpiHAHCOBOI ¥ MJIATIXKHOI
JUCLHUILIiHMU.

3 MeTol nocuseHH IHAHCOBOTO BIJIMBY Ha NiJBUILeHHA eQpeKTUBHOCTI
BUPOOHUIITBA, HA HALlly ;YMKY, Ipe/CTaBIASETbCI HEOOXITHUM JJOBOJAUTH 0 BCiX CTPYKTYPHHUX
nipo3AisiB NiIpUEMCTBA 3aB/IaHHA M0 36i/bIIEHHI0 BUNTYCKY NPOAYKIiI Ha KOXHY I'PUBHIO
OCHOBHHX 3aC006iB i Bpax0BYBaTH IiX NPH MiiBe/IEHHI MiCYMKiB pOOOTH.

Jna 3abe3neyeHHs1 BUKOHAaHHA (QIHAHCOBOrO IJIaHY BeJIMKe 3HAa4eHHS Mae€
CUCTeMaTHU4yHe NPOBe/IeHHs aHa/li3y OyxXraJaTepCbKHUX 3BIiTiB.

[Ipy BU3HAUYeHHi BUKOHAHHS piHAHCOBOTO MJIaHY BUKOPUCTOBYIOTbCS IJIAaHOBI 1 3BiTHI
JlaHi BUILYCKy W peaJiizalii npoAykiii, KOIITOPUCY BUTPAT HA BUPOOHUILITBO, BUKOPUCTAHHA
MaTepiaJibHUX, TPYA0BHUX i piHAHCOBUX peCypCiB.

BaxkaivBa poJsib NpUAiNSg€eTbCA aHatisy GopMyBaHHS 1 BUKOPUCTAHHSA NPUOYTKY. [Ipu
NpoBeJleHHi aHa/li3y HeoOXiiHO BUSIBUTH BIJIMB Pi3HUX PAaKTOPiB Ha yTBOPEHHS NMPUOYTKY.
[ly19x0M NOpiBHAHHSA JIAHOBUX 1 3BITHMX IOKAa3HUKIB BU3HA4YalOThCS PO3MipH KOT0 pocTy abo
3HWKeHHA. BUKOHaHHA MJaHy BUPYYKM BiA peanizanil npoaykuii i i cobiBapTocTi
nepeBipATHCA He TiJIbKHU B LIIJIOMY 10 NiANPUEMCTBY, aJie U 1o il Bugax. Lle 03BoJ1si€ BUABUTH
MOXJIMBOCTI CKOPOYEHHSI BUIIYCKY 30MTKOBHUX BUPOOIB i HAMITUTH 3ax04u 110/,0 36i/1bIIeHHS
BUPOOHHUIITBA BUCOKOPEHTA0e/IbHOI POAYKIl, 110 KOPUCTYETHCSA NiJBULEHUM TOMUTOM.

[Ipu ananisi ¢piHaHCOBUX pe3y/IbTaTiB HEOOXiAHO 3BepTAaTH YBary Ha cljlayeHi irpadu,
NeHi, HEYyCTOWKM M iHIII BUAM 30UTKIB I mo3apeasnisallilHUX BUTPAT i pa3oM 3 iHIIUMHU
niipo3AilaMy NiATPUEMCTBA PO3POOJISATH 3aX0/IU AJ1s1 iX CKOPOYEHHS.

[Ipy aHasni3i BUKOPUCTAaHHA NPUOYTKY NepeBipsS€eTbCS MPaBUJBHICTb (iHaHCOBUX
BifHOCUH 3 6r/KeToM, O6aHkaMu. OcoOGJIMBY yBary cJiJ 3BepTaTd Ha NPaBUJIbHICTb
BU3HAYEHHS HAJIeXXHUX OHO/KeTy IIaTeXiB U AOTPUMaHHS BCTAHOBJIEHOTO MOPSJKY
diHaHCyBaHHSA 3aX0/iB 1[0/l0 PO3BUTKY ¥ EKOHOMIYHOTO CTUMYJIIOBaHHS BUPOOHUI[TBA.

3 MeTow MiABULIEHHA AI€BOCTI CUCTEMM MaTepiaJbHOTO 3a0XOYEHHA NpaljiBHUKIB
NiZANPUEMCTB 3a pIiCT piBHS peHTabeJbHOCTIi, pallioHa/ilbHe BUKOPUCTAHHS BUPOOHUYUX
doHiB, MaTepia/IbHUX, TPYAOBUX i GpiHAHCOBUX peCypcCiB HEOOXiJHO 3/jiCHIOBATH NOCTIMHUN
KOHTPOJIb 32 piHAHCOBO- EKOHOMIYHHMMH MOKAa3HUKAMH.

Jlnsl mepeBipKU MPaBUIBHOCTI BiZjpaxyBaHb y pOHAM €KOHOMIYHOTO CTHMYJIIOBAaHHSA
HeOoOXi/JHO MOCTIMHO CTEXUTH 32 X0JJ0M BUKOHAHHS GOH/0YTBOPIOIYHX MOKA3HUKIB.

KonTposib 3a ¢poH/IOM MaTepiaJibHOrO 3a0XOUYEHHS BKJIOYAE MEPEBIpPKY: HANPSIMKIB
MOro BHUKOPHUCTAHHA BIJNOBIHO [0 3aTBEpPAKEHOr0 KOLITOPUCY BUTPAT; BiAMOBIAHOCTI
HapaxOBaHUX CyM IMpeMid po6GOYMM, KepiBHUM, iHKEHEPHO-TEXHIYHUM IMpaliBHUKAM i
CIY>00BIAM 3a AiI0YUMHU NPEMiaJIbHUM CUCTEMaM; OOI'PYHTOBAHOCTI BUILJIAT OJHOPA30BOT0
3a0XO4YeHHs MpaliBHMKAM 3a BUKOHAHHS OCOGJIMBO BaXXKJIMBUX BUPOOHUYHMX 3aBJaHb i
3arajibHi pe3ysbTaTH pPOOOTH NiJNPUEMCTBA; OOIPYHTOBAHOCTI HaJJaHHS OJHOPA30BOI
JOIOMOTIM MpaljiBHUKaM MiANPUEMCTBA; JOTPUMAHHA IIJIAHOBUX CIiBBiJHOLIEHb MiX
IPHUPOCTOM NPOAYKTHUBHOCTI Mpalli i1 cepeiHbOI0 3apO6ITHOIO MJIATOI0 3 YpaxyBaHHSAM BUIJIAT
3 poHAYy MaTepiaJIbHOTO 3a0X0YEHHS.
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BukopucTaHHA pecypciB Ha Ly COLiaJIbHOTO PO3BUTKY aHaJi3ylOThCHd 3 METOH
nepeBipKU OOI'PYHTOBAHOCTI ¥ MPaBUJIbHOCTI BUTPATH KOLUTIB Ha: MOJINIIEHHA KyJbTYPHO-
no6yTOBOro ¥ MeAWYHOr0 OOC/JYroByBaHHS MNpaLiBHUKIB, NOJINUIEHHA BiANOYUHKY,
NOoJIINIIEeHHs Xap4yyBaHHA 1 Ha iHILII coljia/ibHI MOTpPeby; HA OYAIBHUIITBO, PO3IIUPEHHS M
KaliTaJIbHUM PEMOHT 00'€KTIB coljiaibHOI iHYPaCTPYKTYpH.

[Ipy aHasi3i BUTpAT KOWITIB Ha PO3BUTOK BUPOOHHUIITBA, BIPOBAa/pKEHHS iHHOBaLil
nepeBips€ETbC  ePEeKTUBHICTb 1X BHUKOPUCTAaHHS Ha  (¢iHAHCyBaHHS  TEXHIYHOIO
nepeo36pOEHHS BUPOOHUIITBA, PEKOHCTPYKILil, BHPOBAa/I>KEHHSI HOBOI TEXHIKM W TEXHOJIOTI],
YA 0CKOHAJ/IIOBAaHHS OpraHisaliii BApOOHHUIITBA 1 Npalli, a TAKO iHIIMX 3aX0/iB, CIPSAMOBAHUX
Ha 30iJIblIEHHS BUIYCKY BHCOKOKOHKYPEHTHOI MPOAYKILii BUCOKOI SKOCTi, 3HWXXEHHS il
co6iBapTOCTi, Ni/iBULIeHHS PiBHA PeHTAa0eJbHOCTI.

[lignpreMcTBaMu y OKpeMHMX BUINAaJKaX J[JOINYCKA€ETbCA BiZjBOJIIKAaHHA 000POTHHUX
KOLITIB y Ae6iTopcbKy 3aboproBaHicTh. /[lo Hel BigHOCATbCA 3ab0OproBaHICTh 3a TOBapH
BifiBaHTaXKeHi ¥ 37aHi po6OTH, He OMJayeHi MOKYNUSMH H 3aMOBHUKAMHU B CTPOK, BapTiCTh
BiZJBAaHTa)XE€HHUX TOBAPiB, pO3pPaxyHKOBI JOKYMEHTH Ha sIKi He NIpe/i' siBJIeHi B 6aHK Ha iHKaco y
BCTAaHOBJIEHUU TepMiH. Y 3B'A3Ky i3 MM ¢$iHaHCOBI NpaliBHUKU pa3oM 3i CiBpoGIiTHUKaMHU
IHIIUX CIy>K0 MiATPUEMCTBA IOBUHHI PO3pO06JIATH 3aX0H1 100 BAOCKOHAJIIOBAHHSA NOPAJKY
BiJIBAHTa)KEHHS TOBAapPHO-MaTepiaJibHUX L[IHHOCTEN i pO3paxyHKiB 3a HUX, @ TAKOX BXKWBATHU
3ax0/liB 10 CKOPOYEHHIO [1e6iTOPChbKOI 3a60proBaHOCTI.

BHCHOBKM Ta nNepCneKTUBH NOAAJIbIIUX AOC/TiAKEeHb

AHani3 ¢iHaHCOBOro cTaHy MNiANPUEMCTBA MNOJIATA€ y BHU3HAYEeHHI HAasfABHOCTI
CXOPOHHOCTI BJIACHUX i NPUPIBHAHUX A0 HUX 0O0OPOTHHUX KOIITIB, iX iMM0OGii3allii, BUsIBJIEHHI
INPUYMH YyTBOPEHHS 3a00pPTOBaHOCTI ¥ MJIaTOCHPOMOXKHOCTI. ¥ LIUMX LiJIIX BApTO 3rpynyBaTH
BKJIaZIEeHHS U Ji)KepeJia KOIUTIB, 1110 XapaKTepu3yl0Tb GpiHAHCOBUM CTaH NiJNPUEMCTB Y GopMi
arperoBaHoro 6aJjaHcy.

Jis noninmeHHsA ¢piHAHCOBOTO CTaHy HiIPUEMCTBA €KOHOMIYHUM CJIy>k6aM pa3oM 3
IHIIMMU CTPYKTYPHUMHU Nifpo3JiJaMu HEOOXiZJHO po3po6JATH 3aX04M LI0A0 3alOBHEHHS
HeJJ0CTaTHOCTi 060POTHHUX KOIITIB, CKOPOYEHHS J1e6iTOPChbKOI 3a60proBaHOCTI M MOJIiNIIIeHHS
pPO3paxyHKIiB 3a BiIBAaHTaKe€HI TOBApHO-MaTepia/ibHi LiIHHOCTI 1 HeJ 0Nyl eHHs BiZBOJIiIKaHHA
000pOTHUX KOUITIB Ha HenepeA6ayyBaHi BUTPATH.

[logjanplinii KOHTPOJIb 32 JOTPUMaHHAM (QiHAHCOBOI AWCLUMILIIHY, palioHaJbHUM
BUKOPUCTAHHSAM Jlep>KaBHUX KOIITIB i BUKOHAaHHSM 3000B'si3aHb 06'€/lHAHb i MiANPUEMCTB
nepe/ 610/P)KeTOM NPOBOAUTHCS GiHAHCOBUMU OpraHaMU.

[ligBuiieHHs Ai€BOCTI GPiHAHCOBOTO KOHTPOJIIO, HA HAIY AYMKY, MOXe Oy TH JOCATHYTE
IpU 3MiHEHHI EeKOHOMIYHMX CaHKI[iM 3a IepeKpydYyBaHHS 3BITHHUX IIOKa3HMUKIB 3a
diHaHCOBUMM pe3y/ibTaTaMU.
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